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MESSAGE FROM THE CHAIRMAN
To Our Esteemed Stakeholders, 

We are in a period in which the population rapidly increases, natural resources are 
irreversibly exhausted and serious climate change confronts us; therefore a solely profit-
oriented business mentality has come to an end.  Growth, development, permanence 
and success in the world of business now make sense through a single concept: 
“sustainability”.

The concept of sustainability, which can be summarized as the provision of daily 
necessities and passing them on to future generations without compromising their 
needs and depleting natural resources indefinitely, has radically changed our way of 
doing business and our economic development perspective.

Since our inception we have acted to protect our social heritage as well as preparing for 
the future under the light of these changes; we consider the priorities and core values of 
our stakeholders as our corporate priorities.  

Thus we develop our products and services considering not only profitability but also 
their benefits to society. We are also continuously developing and growing with each 
passing day by increasing the positive contribution we can provide in terms of the income 
and welfare of our society.

It is with great satisfaction that we share with you our performances, carried out within 
the scope of sustainability, with this first Corporate Social Sustainability 
Report of TEB.

In this journey toward fulfilling our responsibilities to 
provide a better life for today’s and future generations, 
we believe that we will take more permanent 
steps with the contributions of our esteemed 
stakeholders.

In the immediate future, we will also carry 
our studies further within the scope of the 
sustainability principle and continue to develop 
and implement projects that will contribute 
to formation of a steady growth-oriented, 
sustainable society and environment with 
our transparent and, accountable banking 
mission.

Yours Sincerely,

Yavuz Canevi
CHAIRMAN OF THE  
BOARD OF DIRECTORS
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MESSAGE FROM THE 
GENERAL MANAGER

To Our Esteemed Stakeholders,

We, as Türk Ekonomi Bankası (TEB), consider the priorities and core values of 
our stakeholders to be our corporate priorities, and initiate programs that will 
contribute to community development in the areas where we operate beginning 
with this mission. Presenting the activities in the areas of Corporate Social 
Responsibility and Sustainability, which we have dealt with seriously since 
2012, our first Corporate Social Responsibility Report gives us justifiable cause to 
be proud and happy.

In today’s business world, solely making a profit does not enable a sustainable 
future for any enterprise; that requires economic, social and environmental 
developments with ethical values. We aim to continue such corporate social 
responsibility and sustainability related practices and include them in our 
corporate strategies and operations.

Our ultimate goal is to guide not only our own sector but also the whole 
business world with our programs, to implement developments and 
innovations that will light their way and create value unanimously. With 
a supportive and consultative banking approach, and the principle of 
transparency, we, as a leading bank in our sector, will continue 
to move our corporate social responsibility processes even 
further.

With a consultative, innovative bank identity, we have 
already led many innovations in our sector. Our TEB 
Family Academy journey, which began with the 
aim of promoting financial literacy and providing 
measurable improvement in the financial literacy 
of individuals, has reached over 100,000 
stakeholders as of 2013. We are aware that 
economy starts in the family, so educating 
individuals by providing information in 
budget creation and management, tactics 
for controlling family expenses, proper 
management of debts, issues to pay 
attention when investing, private pensions, 
the proper use of loans and credit cards are 
the most important issues within the scope 
of our material impact.

Improving financial access as well as 
increasing financial literacy is also 
among our material issues. Therefore, in 
cooperation with Boğaziçi University, we 
created the TEB Financial Literacy and 
Access Index; progress in this area is 
measured every six months.
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Within the scope of this program, we became aware that priority should be 
given to children in order to assure a “financially literate generation”.  In order 
for future’s professionals to be raised in a way that they can manage their 
budgets healthily and make savings, we reached tens of thousands of children 
through training given in many cities. Through our website, we have ensured 
that our children can benefit from this information at any time they want and 
thereby develop a sense of savings. The TEB Children’s Theater, launched in 
2014, also aims to teach financial literacy awareness to children through art.

We also undertook many initiatives that will lead the sector in the field of SME 
(Small and Medium Enterprise) Banking. We have conducted SME Academy for 
9 years, enhancing our position as the Consultant Bank for SMEs. Our aim is not 
only to provide financial support for such enterprises, but also provide them 
with necessary support to develop their businesses and therby become their 
strategic partner as well. Our “Consultant Bank” approach was shown as an 
example by IFC, a World Bank organization, which has been a source of pride for 
our bank.

The TEB SME Support Line and TEB SME TV, the first web-based TV channel 
especially prepared for SMEs, are among our innovative products. Our SME 
Consultants analyse the needs of SMEs in detail; having prepared and presented 
their analysis reports to over 2 thousand enterprises until today, they collaborate 
with SMEs to enhance their productivity and profitability.

We also offer the most comprehensive service in the field of Entrepreneurship 
Banking in Turkey. We provide all kinds of support for entrepreneurs, from 
finding capital to converting projects into business.  Those entrepreneurs, who 
take advantage of the physical working environment of TEB Incubation Centre 
under the roof of “TEB Entrepreneurship House”, have the opportunity to 
introduce their projects through investor and customer meetings.

We have hereby completed the necessary processes to implement these 
programs with great success, conducted with the support of our stakeholders, 
and thereby share with you our first Corporate Social Responsibility Report. 
We will continue our studies in order to provide benefit, create value in all 
the areas we are operating and contribute to the development of our country 
with a consultant and transparent bank approach, keeping in mind the new 
responsibilities brought to us by this process. We realize that we will build our 
common future together. I would like to extend my thanks to our stakeholders, 
starting with our employees, for their support and cooperation for our 
achievements in this area.

Yours sincerely,

Ümit Leblebici
GENERAL MANAGER



Türk Ekonomi Bankası - 1
2012-2013 Corporate Social Responsibility Report

About TEB 

 10,001 employees, 
 544 branches, 
 a balance sheet size of TL 53.4 billion, 
 1,677 ATMs,
 The internet branch at www.teb.com.tr 
 CepteTEB mobile banking application
 The 0850 200 0666 Call Center. 

By capitalizing on the global organization and expertise of the BNP Paribas Group, TEB offers its  
customers a wide array of financial products and services, including Corporate, SME, Personal and 
Private Banking,1 Treasury and Capital Markets services, as well as investment, leasing, factoring, 
insurance and asset management.

Relying on the strength of its partner, BNP Paribas, and the support of its organization in 80 countries, 
TEB enables its customers to benefit from the global vision and the facilities of BNP Paribas. The 
synergic cooperation established with BNP Paribas allows TEB to continuously keep a close view of 
developments in global market.  

For TEB Annual Report, please visit:
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf

As of the end 2013, TEB was serving its 4.5 million 
customers through:

AS OF DECEMBER 31, 2013 STAKEHOLDERS AND  
CAPITAL STRUCTURE OF TEB

55.00%
TEB Holding A.Ş.

23.52%
BNPP Yatırımlar 
Holding A.Ş.

17.25%
BNP Paribas Fortis  
Yatırımlar Holding A.Ş.

0.05%
Total Share of 633 Known 
Shareholders

4.18%
Publicly Traded

Stakeholder’s Name/Title Amount (TL)

TEB HOLDİNG A.Ş. 1,212,414,499.99 
BNPP YATIRIMLAR HOLDİNG A.Ş. 518,342,498.52 
BNP PARIBAS FORTIS YATIRIMLAR HOLDİNG A.Ş. 380,310,500.60 
Publicly Traded 92,221,677.73 
Total share of 633 known shareholders 1,100,823.16 
TOTAL (ISSUED CAPITAL)  2,204,390,000.00 

1 For more information on TEB Products and Services, visit  www.teb.com.tr
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    Treasury/ 
Current Period Retail Corporate  SME Head Office  Total

Net interest income 332,308 199,948 759,062 680,921 1,972,239
Fees and commissions income 166,804 137,698 251,097 191,557 747,156 
   and other operating income
Trading profit-loss (442) (3,407) (1,271) 76,824 71,704
Dividend income - - - 4,940 4,940
Impairment provision for loans 160,378 (8,878) 112,020 131,498 395,018 
   and other receivables
Other operating expenses 292,867 40,855 406,179 961,956 1,701,857
Profit before taxes 45,425 302,262 490,689 (139,212) 699,164
Tax Provision (-) - - - 164,116 164,116

Net Profit for the Period 45,425 302,262 490,689 (303,328) 535,048

CONSOLIDATED FINANCIAL STATEMENTS

DISTRIBUTION OF CASH LOANS AMONG BUSINESS LINES

Membership and Collaborations

46.08%
SME

32.34%
Retail    

21.31%
Corporate   

0.27%
Private

2013

Memberships and Collaborations Membership Information
Asia Pacific Business Council  TEB
BUSIAD - Bursa Industry & Businessmen Association  TEB
CNCCEF JEAN MILAN GIVADINOVITCH (TEB Board Member)
Call Centers Association SEVGİ KIRIM (Call Center Management Support Vice Executive)
DEIK – Foreign Economic Relations Board TEB
FCA – Financial Conduct Authority TEB
FODER - Financial Literacy and Inclusion Association TEB
ICC- International Chamber of Commerce TEB
Institute of International Finance YAVUZ CANEVİ (TEB Chairman)
Italian Chamber of Commerce in Turkey MASSIMILIANO TERRERI (Europe Companies Manager)
KKBB - Northern Cyprus  Banks Association TEB
Association of Insurance and Reinsurance Companies of  
Northern Cyprus  TEB
Advertisers Association of Turkey TEB
Advertising Self-Regulatory Board TEB
Risk Managers Association JEAN MILAN GIVADINOVITCH (TEB Board Member)
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Collaborations within the sector 

TEGEP - Training and Development Platform Association TEB
Technopolis Technology Investors Association TEB
İstanbul Chamber of Commerce TEB
TCMA – Turkish Capital Markets Association TEB
The Belgian-Luxembourg Chamber of Commerce in Turkey DIDIER VAN HECKE (Chief Risk Officer)
The Banks Association of Turkey TEB
The Banks Association of Turkey Risk Center TEB
Turkish Quality Association NİLSEN ALTINTAŞ (Assistant General Manager responsible from  
    Human Resources)
Corporate Social Responsibility Association of Turkey TEB
Turkish Association of Institutional Investment Managers VAROL CİVİL (Board Member of  TEB Holding)
Corporate Governance Association of Turkey TEB
Turkish Industry & Business Association YAVUZ CANEVİ (Chairman of TEB)
TÜYİD - Turkish Investor Relations Society  TEB

 The Banks Association of Turkey; TEB is one of the leading members of Banks Association of 
Turkey. It contributes to working out the problems of banking and ensuring the protection of 
sustainability and reputation of Turkish banking.

 TÜSİAD We attend the meetings on legislative changes and development proposals within the 
Banks Association of Turkey and TÜSİAD. 

 CGF – Credit Guarantee Fund

 KOSGEB – Small and Medium Enterprises Development Organization

 Financial Literacy and Inclusion Association

 UNICEF; We contribute to activities regarding the addition of the subject of financial literacy into 
the Ministry of Education’s Elementary School Curriculum within the scope of Social and Financial 
Education project through Art, which we initiated, in collaboration with UNICEF and the Ministry 
of Education, in 2013.

 We are attending practices of financial literacy which are carried out within Banking Regulation 
and Supervision Agency and Turkish Capital Markets and Financial Intermediaries Association.

 By attending Special Expertise Commission on Domestic Savings, we support the policy to 
increase savings within the National Tenth Development Plan (2014-2018).

 Within the scope of Family Education Program in the economy, we are the first and only business 
partner of the Family Education Program of Ministry of Family and Social Policies of Turkish 
Republic.
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AWARDS
BNP Paribas-Group Innovation Award-2012

 TEB Special iPad Application

BNP Paribas Innovation Award-2013
 BNP Paribas Innovation Award with BNP Paribas Priority Project implemented in five 

countries

BNP Paribas Innovation Award-2012
 TEB Practice Credi 

BNP Paribas Inovation Award–2013
 CEPTETEB QR Code Application

IRB Inovation Award–2012
 TEB Smart Ideas Contest

IRB Inovation Award–2013
 Sleeping Customers Activation Project

Stevie International Business Awards 
 “Bronze Award” in the category of the “Best Marketing Campaign of the Year” in 

recognition of TEB’s Paran Hazır (Your Money is Ready) Account

 “Bronze Award” in the category of the “Best Product Development and Management 
Department of the Year” in recognition of the efforts of the Private Loans, Western Union 
Marketing and Business Development Departments

 “Bronze Award” in the category of the “Best Customer Services Team of the Year” in 
recognition of TEB’s Multichannel CRM Practices Department

 The “Best in its Class” Award in the category of Financial Services in recognition of TEB’s 
Corporate and Star Banking internet branches

 “Silver Award” in the category of the “Best Call Center Training Team of the Year” Award 
in honor of TEB’s Call Center Training team

 “Bronze Award” in the category of the “Best Call Center of the Year” in honor of TEB’s Call 
Center team
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 “Bronze Award” in the category “Best Sales Team of the Year”, in recognition of the Direct 
Sales team

 Bronze Award in the category of the “Best Managing Team of the Year” in recognition of 
TEB’s SME Banking Group

 Bronze Award in the category of the “Best New Product/Service of the Year” with SME 
Employment Package

 Bronze Award in the category, “Best Organization”, in recognition of the achievements of 
the TEB SME Academy

2012 Stevie Sales and Customer Services Awards
 Bronze Award in the category, “Best Relationship Solution”, in honor of the TEB SME 

Olympics

 Bronze Award in the category, “Innovation in Customer Services”, to honor the efforts of 
TEB SME Consultants

 Second Place in the category of the “Best Contact Center Training” in honor of TEB’s Call 
Center Training team

 Third Place in the category of the “Best Contact Center (over 100 seats)” in honor of 
TEB’s Call Center 

 Contact Center World “Winning Award” in the category of The Best Trainer in Europe, 
Middle East and Africa Region

 Contact Center World “Third Place” in the category of The Best Costumer Representative 
in Europe, Middle East and Africa Region

 Contact Center World “Second Place” in the category of The Best Trainer in the world 
finals

2013 Stevie Sales and Customer Services Awards
 Bronze Award in the category of Product Sales from Tablet, Best Use of Technology in 

Sales

 Bronze Award in the category of Best Use of Technology in Customer Services in honor of 
TEB Call Center

 
WTA (Women’ Tennis Association) 

 Billie Jean King Award

2013 Corporate Social Responsibility Association Awards
 Second Place Jury Award in the category of 2013 Corporate Social Responsibility 

Marketplace in recognition of TEB Family Academy

 Corporate Citizenship Award in the category of 2013 Corporate Social Responsibility 
Marketplace in recognition of TEB Family Academy

 Second Place in the Efficient Management category of European CSR Awards Program in 
Turkey
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Contact Center World.com Awards
 Golden Award” in the category  “Best Instructor” in the EMEA region

 “Bronze Award” in the category “Best Customer Representative”

 “Second Place” in the category “Best Instructor” in the world finals

Crème de la Crème Business Awards
 “Outstanding Success Award” to TEB Private Banking and ÜniversiTEB websites

 “Outstanding Business Success Award” to TEB SME Banking

Global Finance 2012
 TEB’s Corporate Internet Branch,  “Turkey’s Best Corporate Internet Branch” Award

European Business Awards
 “Best European Company Award” in the category of Customer Focus in 2012/2013

Best Business Awards
 ”Outstanding Successful Business Award” in the category, “Best Product and Service 

Package” in honor of TEB’s SME Banking approach (value added services) 

European Entrepreneurship Promotion Awards
 “Turkey National Winner” in the category, ‘Improving the Business Environment’, in 

recognition of the TEB SME Consultants Project

IMI Conference Turkey Call Center Awards
 “First Place” in the category, “Best Call Center Performance Development”, in honor of 

TEB’s Call Center Team

Interactive Media Awards
 ”Outstanding Success Award” in the category, “Television”, in recognition of TEB SME TV

 ”Outstanding Success Award” in the category, “Education”, in honor of the TEB SME 
Academy

10th Golden Spider Web Awards 
 “Winning Award” for TEB’s Practical Internet Branch

Golden Compass Public Relations Awards
 “Golden Compass Award” in the category, “Financial Services and Investor Relations”, 

given in recognition of TEB’s Vehicle Loan Campaign
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2012-2013 Web Awards

Global Finance in 2013
 TEB’s Corporate Internet Branch was deemed worthy of the Europe’s Best Corporate 

Internet Bank, for using social media in the most efficient way

10th Golden Spider Web Awards
 ”Best Internet Branch Award” with TEB Practical Internet Branch

 10th Golden Spider Web Awards, Second Place in the category of Banking and Finance in 
recognition of Bonus Card Website (www.tebbonus.com) 

 10th Golden Spider Web Awards, Third Place in the category of Micro Site in recognition 
of ÜniversiTEB website (www.universiteb.com.tr)

 10th Golden Spider Web Awards, Third Place in the category of Advergame in recognition 
of Practical Website Advergame (www.aztuslupiyano.com)

11th Golden Spider Web Awards
 ”Best Education Website Award” in recognition of TEB Çocuk (TEB Children)  

(www.tebcocuk.com)

 Third Place in the category of Micro Site in recognition of TEB Çocuk  
(www.tebcocuk.com)

 ‘Public’s Favorite’ in the category of Micro Site in recognition of ÜniversiTEB website 
(www.universiteb.com.tr) 

 11th Golden Spider Web Awards , third Place in the category of Internet Banking in 
recognition of Practical Internet Branch

 11th Golden Spider Web Awards, Second Place in the category of Advergame in 
recognition of Practical Website Advergame (www.aztuslupiyano.com)

 11th Golden Spider Web Awards, Third Place in the category of Advergame in recognition 
of Time Travel with TEB (www.zamanyolculugu.com)

Internet Advertising Competition (IAC) 2012
 ”Best Financial Service Website Award” in recognition of TEB Bonus Card Website

Internet Advertising Competition (IAC) 2013
 Best Financial Service Website Award in recognition of TEB Children (Çocuk)  

(www.tebcocuk.com)

Communicator Awards 2012
 “Award of Excellence” in the categories of Microsite, Banking and Financial Services in 

recognition of TEB Private Banking Web Site (www.tebozel.com)

www.aztuslupiyano.com
www.tebcocuk.com
www.tebcocuk.com
www.universiteb.com.tr
www.aztuslupiyano.com
www.zamanyolculugu.com
www.tebcocuk.com
www.tebozel.com
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 “Outstanding Success Award” in the categories of Microsite and Banking in recognition of 
TEB Bonus Card Web Site 

 “Outstanding Success Award” in the category of Social Media in recognition of TEB 
Facebook New Year, New Life Campaign

Communicator Awards 2013 
 “Outstanding Success Award” in the category of Children and Education in recognition of 

TEB Children (Çocuk) (www.tebcocuk.com)

 “Outstanding Success Award” in the category of Microsite and Banking in recognition of 
TEB Private Banking Web Site (www.tebozel.com) 

 “Outstanding Success Award” in the category of Financial Mobile Applications in 
recognition of CEPTETEB

Mixx Awards Turkey 2012
 “Gold Award” in the category of Brand Destination Web Sites, “Bronze Award” in the 

category of Branded Content in recognition of TEB Children (Çocuk) (www.tebcocuk.com)

WebAwards 2012 
 Financial Services Excellence Standard Award” and “Banking Excellence Standard Award” 

in recognition of TEB Corporate Web Site (www.teb.com.tr)

 “Silver Award” in the category of Banking in recognition of TEB Corporate Web Site 
(www.teb.com.tr) 

 “Financial Services Excellence Standard Award” and “Banking Excellence Standard 
Award” in recognition of TEB Star Banking Web Site (www.tebozel.com)

 “Financial Services Excellence Standard Award” and “Banking Excellence Standard 
Award” in recognition of TEB Private Banking Web Site (www.tebozel.com) 

 “Gold Award” in the category of Microsite-Banking and “Silver Award” in the category of 
Microsite-Financial Services in recognition of TEB Bonus Card Web Site (www.tebbonus.
com) 

 “Outstanding Web Site Award” to ÜniversiTEB website

 “Silver Award” in the category Microsite-Banking in recognition of ÜniversiTEB website 
(www.universiteb.com.tr)

 “Excellence Standard Award in Game Websites” in recognition of TEB Practical Internet 
Branch Advergame

Web Awards 2013
 “Outstanding Web Site Award” to TEB Children (Çocuk) (www.tebcocuk.com)
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Crystal Apple Advertising Awards 2013
 “Bronze Award” in the categories of Micro Websites and Advergame in recognition of TEB 

Children (Çocuk) (www.tebcocuk.com)

European Social Responsibility Association Awards 2013
 “Social Responsibility Award” in recognition of TEB SME Consultants

Asian Banking & Finance 2013
 “Best SME Bank Award” in recognition of TEB SME Banking

Financial World Innovation Awards
 “First Place” in the category of Innovation in Supporting Entrepreneurship in recognition 

of TEB Entrepreneurship Banking

Turkey Innovation Week
 “The Most Comprehensive SME and Entrepreneurship Banking Award” in recognition of 

TEB Entrepreneurship Banking

2013/2014 European Business Awards 
 “National Champion” in the category of UKTI Innovation Award in recognition of TEB 

Entrepreneurship Banking

2013 Brandon Hall Awards
 “Silver Award” in the category of Best Custom Content, “Bronze Award” in the category of 

Manager’s Log: Management Skills for Best Use of Games in Learning  

Best Employer Certificate of Europe and Turkey
 TEB is among the best employers of Europe and Turkey due to its practices within the 

scope of Attaching Value to Employees  

 Responsible Banking
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RESPONSIBLE 
BANKING
Taking corporate social responsibility as 
our business approach, TEB acts with 
the mission of taking the priorities and 
core values of its stakeholders as its own 
corporate priorities and protecting social 
heritage.
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It is accepted by all 
initiatives around the world 
that finance and banking 
are among the sectors 
contributing significantly 
to economic and social 
development and growth. 

It is becoming more and more important 
that we develop products and services, 
considering not only our profitability but 
also the benefits for our key stakeholders 
and society. By approaching corporate social 
responsibility from this point of view, TEB 
evaluates all the available studies in order to 
meet the social, environmental, economic and 
ethical expectations of its stakeholders and 
monitors their development. 

We are developing and growing while 
increasing the positive contribution to the 
income and the welfare of the society in 
which we are operating. In this quest to 
provide a better life for today’s and future 
generations, we are willing to advance with 
even greater, more permanent steps, with the 
contribution of our stakeholders.

Taking corporate social responsibility as our 
business approach, TEB acts with the mission 
of taking the priorities and core values of its 
stakeholders as its own corporate priorities 
and protecting social heritage. 

We invest in future generations and support 
practices contributing to a sustainable 
economy, environment and society. 

Regularly monitoring business processes and 
operations relating with social, environmental 
and economic areas, we also encourage 
our employees’ voluntary participation 
toward being a part of the solution in social 
problems.
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Financial Literacy

SME Banking 
and Consultancy 
in Non-financial 

Services

Climate Change

Efficiency and 
Saving Policies

Supply Chain 
Management

Energy Efficiency 
Policy

Renewable Energy 
Policy

Environmental 
and Social Risk 
Management 

Policies

Labor Practices 
and Decent Work 

Policy

Human Rights 
Policy

Product 
and Service 

Responsibility 
Policies 

Community 
Engagement 

Policy

Code of Ethics

Environmental 
and Social Risk 
Management 

Policy

Strategy and Management
Türk Ekonomi Bankası
CSR / Sustainability

CSR  
Strategy Our Priorities

Stakeholders 
Trust

 Trustworthy

 Foreseeing the 
risks

 Transparent

 Technological 
Superiority

 Differentiated 
by its products 
and services

 Investing in its 
employees

 Aware of 
its social, 

environmental 
and economic 
responsibilities

 Innovation 
Contest

 Anatolia 
Scholarship 

Program

 Ben de Ben de! 
(Me too, Me too)

 Public Meetings

 Annual Report

 Risk Management 
and Auditing 

Mechanisms / 
Reporting

 SME Non-financial 
Services

 SME Academy
 SME TV

 SME Consultants
 SME Club

 SME Hotline
 SME CSR Training

 AFD Loans
 Agricultural Meetings 

 SME Employment 
Package 

 Entrepreneurship 
Banking 

 Family Academy

 Innovation Campus

 Charity Projects 
(Campus with no Limits/ 

Ben de Ben de!)

 Financial Literacy and 
Access Summit

 Environmentally 
Sensitive Products

 Performance 
Management

 Internal 
Communication 

Mechanisms

 Volunteer Programs 

 Employee Trainings 

Ethical, trustworthy, 
transparent corporate 

governance and 
accurate risk 
management

Differentiating 
Products and Services 

Investing in future 
generations =   A 

sustainable environment 
and society

Steady growth and 
employee - focused 

management approach

OUR CORPORATE 
SOCIAL RESPONSIBILITY 
STRATEGY

TEB CSR POLICIES2

The Corporate Social Strategy 
of TEB is integrated with the 
Bank’s corporate business 
strategy and aims:

 To ensure the trust of our 
stakeholders by fulfilling our 
responsibilities while our social, 
environmental and economic impact 
expand

 To be one of the leading banks which 
is technologically superior and makes a 
difference with its services and products 
with ethical, reliable, transparent 
corporate governance and accurate 
understanding of risk management

 To contribute a sustainable 
environment and society by investing in 
the future generations

 To become an institution which is 
steady growth-oriented and invests in 
its employees

TEB has determined social, environmental and economic responsibility 
policies in order to implement its Corporate Social Responsibility strategy 
and monitor related practices by making it a part of its way of doing 
corporate business. These policies are in harmony with the Bank’s 
material issues; the preparation of procedures in relation to policies will be 
completed in 2014.

 

 
 

 

Economic  
Responsibility 

Policy

Environmental 
Responsibility 

Policy

Social  
Responsibility 

Policies

2 Related policies are explained in detail under related topics within the scope of the report. These 
policies include Management Approach of TEB in corporate social responsibility related areas.
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Material Issues and Stakeholder Engagement 

MATERIAL ISSUES

STAKEHOLDERS

According to all the standards and 
experts regarding Corporate Social 
Responsibility (CSR), when CSR is 
adopted as a process management 
and risk prediction method, the 
system ensures the efficient 
use of natural and institutional 
resources of the company, and 
helps to protect it from risks that 
may damage it and/or prevent it 
from moving into the future. To 
completely adopt this awareness 

in the company and disseminate it 
in the company’s value chain, we 
need strategies and policies that 
are stakeholder - and impact area-
oriented.

Since the studies began in 2012, 
TEB has decided to handle 
and manage Corporate Social 
Responsibility and Sustainability-
related areas as part of corporate 
strategy. By collecting the studies 

conducted in these areas until 
2012 under a strategy, the Social 
Responsibility Strategy of the Bank 
has been primarily designed to be 
integrated into the organization’s 
way of doing business. Based on 
this strategy, studies on related 
policies and material issues3 have 
also been conducted.

We believe in the importance 
of communication with our 
stakeholders; by constantly 
questioning their needs and 
expectations, we are trying to 
configure our business processes 
in line with these expectations. 
In this perspective, our bank can 
effectively control both risks and 
opportunities. 

Founded in 2013, TEB Corporate 
Social Responsibility Council has 
identified key stakeholders. Using 
the AA1000SES international 
standard (AA1000 Stakeholder 
Engagement Standard)4, we have 
prioritized our stakeholders. 
These and the dialogue platforms 
we have developed with our 
stakeholders on a regular basis are 
as follows:

TEB MATERIAL ISSUES PROCESS MANAGEMENT
Identifying Key Stakeholders

Identifying Material Issues 

Identifying Social, Environmental and Economic Policies

Solution-Oriented Stakeholder Engagement Practices

Measurement and Evaluation (Feedback)

3 AA1000SES Standard methodology, the only international standard in this area, was used for the material issues 
study and  shared with the public with TEB Corporate Social Responsibility Report. 
4 For more information about AA1000SES Stakeholder Engagement Standard and international think-tank 
AccountAbility please visit: http://www.accountability.org/



14 - Türk Ekonomi Bankası
2012-2013 Corporate Social Responsibility Report

Stakeholder Groups Dialog Platforms

Key Stakeholders

Secondary Group of Key Stakeholders

Employees 

Shareholders

Affiliates  

Suppliers 

Customers  

Competitors  
Business Partners    
Occupational Associations 

Regulatory Agencies

Investors

Local Community

Non-Governmental Organizations

Media

Creditors

Rating Agencies

Satisfaction Surveys, One to One Meetings, E-Mail, Intranet, Dinner/Lunch with Managers, 
Sales Tournaments, Birthday/Child Birth/Marriage Celebrations, Photography Club, Folk Dance 
and other Club Activities, New Year’s Celebration, Cooking Contest

Briefings, Presentations, Web Site, General Assembly Meetings, Annual Reports

Briefings, Presentations, Web Site, General Assembly Meetings, Annual Reports

Regular Meetings, E-mail, Phone, Onsite Visits 

Queries for Customer Satisfaction, Call Center, Web Site, E-Mail, Phone, Branch 
Representatives, Financial Literacy Studies, NPS Recommendation Score Study

Web Site, E-Mail, Sectoral Associations and Unions, Annual Reports
Web Site, E-Mail, Sectoral Associations and Unions, Annual Reports
Meetings, Conferences, Seminars, Trainings, Correspondences for the exchange of views

Conferences and Panels, Meetings, Collaboration Platforms

Investor Presentations, Annual Reports, Meetings, Web Site, E-Mail, Investor Relations 
Department, Conferences

TEB SME Academy, Agriculture Meetings, Public Meetings

Conferences, Panels, Financial Literacy Studies

Press Releases, Press Conferences, Launches, Product Promotion, Information Bulletins, 
Website, Interviews

Annual Reports, Meeting, Web Site, E-Mail

Annual Reports, Meeting, Web Site, E-Mail

Employees

Affiliates 

Suppliers 

Competitors  
Regulatory 
Agencies   

Occupational 
Associations 
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Impact of the Shareholder on the Bank

Local 
Community 

Media

Creditors Rating Agencies  
Investors 

Non-governmental 
Organizations 

Shareholders  

Customers   
Business Partners    
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PRINCIPLE OF MATERIAL IMPACT
Stakeholder Engagement and the Material Impact- 
oriented performance development, which is the 
fundamental compliance principle of Corporate Social 
Responsibility, is the starting point of TEB.  Formed 
by TEB Corporate Social Responsibility Council using 
AA1000SES Standard methodology, the ”Material 
Impact” matrix has also been approved by TEB 
Executive Committee. While determining the content of 
the report, we have focused on material issues and the 
performance areas were determined according to the 
results of this study.
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Banking
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Corporate Governance5

GOVERNANCE STRUCTURE 

BOARD OF DIRECTORS

COMMITTEES

The highest decision making body 
at TEB, operating in the banking 
sector as a public joint stock 
corporation in line with the Turkish 
Commercial Law, Banking Law and 
Capital Market Law, is the General 
Assembly.  A Board of Directors, 
elected by the General Assembly, 
is responsible for the management 
and administration of the Bank. The 
Bank’s management is carried out by 

the Senior Management consisting of 
CEO and Executive Vice Presidents 
with the Group Managers. There are 
also committees, established pursuant 
to relevant regulations, to ensure 
coordination and help the Board 
of Directors and the Bank’s Senior 
Management.

We fully comply with corporate 
governance principles required by 

the Capital Market Board. Additionally, 
we monitor and aim to fully comply 
with the non-mandatory Corporate 
Governance Principles established 
as best practices worldwide, such as 
those of CMB and OECD.

TEB Board of Directors consists of 14 members. The 
Chairman of the Board of Directors does not have any 
executive duties. The Audit Committee consists of 4 
members of the Board of Directors who do not have 
executive duties. TEB Board of Directors has a total of 
4 independent members; two of these are members of 
The Audit Committee. 

Our shareholders can communicate their opinions 
and demands to the senior management within the 
scope of TEB’s stakeholder dialogue and feedback 
evaluation mechanisms during annual general and/
or extraordinary assembly meetings. Additionally, they 
can communicate with the Board of Directors through 
the Investor Relations Department, the Corporate 
Governance Committee or the Investor Relations 

Committee, which organize regular meetings with 
investors and shareholders. 

We are working on an unofficial performance 
evaluation system for the members of Board of 
Directors. The criteria used in performance evaluation 
are compiled from the criteria developed by Deloitte, an 
independent audit company, in line with the relevant 
legislations in the Netherlands and Germany.

At the discretion of the Bank and in accordance with 
specified procedures, performance bonuses may be 
paid to Senior Management and other employees, 
in line with their personal performance, the Bank’s 
success and their contribution to the Bank’s objectives.

Committees are listed hierarchically:
 Board of Directors’ Committees
 General Directorate Committees
 Working Committees

Decisions taken by senior committees are superior and binding on the relevant sub-committee decisions.

Board of Directors’ Committees

General Directorate Committees

 These committees are established within the Board of Directors and determine the basic strategies and objectives of 
our Bank within the relevant duties. The responsibility areas of Board of Directors’ Committees are determined according 
to legislative requirements, and assigned by the Board. 

 These committees were established to ensure cooperative decisions on structural, administrative and/or financial 
issues and to get opinions on multiple functions/disciplines in line with the basic strategies and principles of the Bank.

5 TEB Corporate Compliance Report is published each year within the scope of the annual report. For full details on 
Corporate Governance; http://www.teb.com.tr/Yatirimci/interaktif_2013/en/en-teb2013.pdf, please refer to pages 
116-124. 

http://www.teb.com.tr/Yatirimci/interaktif_2013/en/en-teb2013.pdf
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Management Committees

Working Committees

 Management Committees are senior level committees which are established by Board of Directors and/or CEO.  Their 
responsibilities may include:

 managing functions required by the legislation, 
 developing and/or evaluating products, services, projects and applications,
 taking managerial decisions on financial and budget issues,
 monitoring the risks and carrying out controls,
 creating and executing marketing activities,
 carrying our studies on promotion and sales issues,
 taking decision on Human Resources related issues,
 supervising Public Relations.

 In addition to Board of Directors’ Committees and General Directorate Committees, there are Working Committees to 
ensure synergy among the units, accelerate decision-making processes, achieve determined targets effectively, and meet 
the needs of the monitoring, control and coordination. Working committees are:

 established with the directive of the Bank’s Assistant General Managers in their responsibility areas within their 
group,

 approved by Assistant General Managers responsible for all related units to ensure coordination among the subjects 
which may be under the responsibilities of more than one group, 

 established by of Board of Directors Committees and Management Committees to conduct detailed or process based 
studies in their responsibility areas.

 The decisions of the Working Committee must be in line with the decisions of the General Directorate Committees; and 
the decisions of General Directorate Committees must be in line with the decisions of the Board of Directors’ Committees. 

 The Committees of the Board of Directors include the Executive Committee, the Credit Committee, the Risk Policies 
Committee, the Audit Committee, and the Selection and Financial Rights Committee.  The Executive Committee and the 
Credit Committee meet once every week. 

The Risk Policies Committee meets monthly. All risk areas are covered by the committee’s area of responsibility. 
Determining general risk management strategies for loans, market and other risk types, approving all loan policies, 
evaluating the articles affecting the risk profiles and replacing them when required are also among the responsibilities of 
this committee.

The Audit Committee, evaluates the activities of internal system units at least quarterly, shares the results of activities 
and the actions to be taken with the Board of Directors at least every six months.

Selection and Financial Rights Committee meets whenever required and is responsible for determining income and wage, 
premium, bonus and awards, fringe benefits (phone, mobile phone allowance, gas allowance, food etc.) and social benefits, 
monitoring and auditing applications and presenting them to the Board of Directors.

In addition, the Bank has the following standing committees:  Management, Asset and Liability, Investments, Compliance 
and Internal Controls, Corporate Governance, Investor Relations, Information Security, New Products, Operation and 
Organization, Disciplinary, Risk Policies, Market Risk, Liquidity Risk, Information Technology Monitoring, Turkey 
Integration.
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Risk Management

FIGHTING AGAINST CORRUPTION AND RISK MANAGEMENT

RISK ACADEMY

CONFLICT OF INTEREST BRANCH AUDITS 

TEB Holding A.Ş., TEB A.Ş. and its 
subsidiaries’ Risk Management 
System was created pursuant to the 
Regulations on Internal Systems of 
Banks issued by BRSA and published 
in the Official Gazette numbered 
26333 and 28337 dated 1 November 
2006 and 28 June 2012. The purpose 
of risk management system is to 
identify, measure and monitor the 

risks of Bank’s activities and ensure 
that they are controlled within the 
policies, application instructions 
and limits. Risk management 
functions of the Bank and all its 
subsidiaries are organized under 
Group Risk Management. Group 
Risk Management is responsible 
for reporting to Group Board 
of Directors through the Audit 

Committee of TEB A.Ş. and performing 
general supervision, warnings and 
suggestions on behalf of the Boards of 
Directors in line with the principles 
stated in this regulation.

Topics related to the prevention of 
corruption are, under the control of 
the Internal Control Unit, included 
in administration instructions and 
announcements. The responsibilities 
have been clearly specified in 
the job descriptions; in addition, 
necessary controls have been created 
systematically.  Internal Control Unit 
and Inspection Committee perform 

both onsite and remote audits, and 
also carry out studies within this 
context.

Our employees receive in-class 
training on the prevention of 
criminally related money laundering 
and 981 employees received this 
training in 2013. Our employees 
receive trainings on Forgery and 

Fraud as well and in 2013, a total of 
1,800 employees were instructed 
either by in-class lectures or 
e-learning. Training on the prevention 
of money laundering proceeds of 
crime is compulsory in every basic 
training program; employees receive 
this training every two years. The 
updated training is provided through 
e-learning. 

Banking is the arts of taking and 
managing risks. In this perspective, 
TEB has always been a pioneer in 
the sector due to its robustness 
both in balance sheet structure and 
assets. TEB Academy was established 
in 2012 to increase our risk 
consciousness and awareness.

TEB Risk Academy aims to 
disseminate ‘Basic Risk Principles’, 
which consist of six basic principles 
and their sub-principles reflecting 
the common risk culture of TEB 
and BNPP, among our employees 
and encourage their practical use. 
Risk Academy is a platform that 

brings various risk-related subjects 
together, ranging from trainings to 
video messages of senior managers; 
it develops initiatives supporting 
business targets of TEB. 

TEB complies with the Turkish Commercial Code, 
Capital Market Law and with regulations in related 
legislations.

During branch audits, controls for conflict of 
interest are conducted as well. For example, the 
Bank audits such issues as whether employees 
comply with the rule of not having close 
relatives in their portfolios, the loan limitations of 
companies where employees or their spouses are 
shareholders, etc. 

We aim to conduct annual audits for each branch. In 
2012 and 2013, some cases of having close relative 
in related employee’s portfolio were detected and 
necessary corrective measures taken. 

Credit and operation transactions in branches are 
sampled, employees are monitored and account 
investigations are performed. Banking operations 
are analyzed according to various scenarios by 
remote supervision. In the event that systemic 
control deficits are encountered, necessary 
measures are taken and, when appropriate, 
employees may be warned, based on our 
observations.
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OPERATIONAL RISK 

BUSINESS CONTINUITY

PROCESS EFFICIENCY 

Within the scope of “Operational Risk 
Event Database Applications”, events 
carrying an operational risk resulting 
from deficient or faulty business 
processes, failure to apply business 
processes, or external events resulting 
in loss/gain or loss of opportunity, are 
to be reported to the Operational Risk 
and Business Continuity Department 
within 5 business days. To this end:

 Internal Fraud, 
 External Fraud, 

 Damaging Physical Assets, 
 Customer, Product and Business 

Practices, and events occurring 
as a result of poorly designed 
products and processes, 
practices in violation of laws and 
regulations,

 Business Interruptions and System 
Failures; loss caused by business 
interruption or system failures, 
events causing loss of opportunity,

 Operations, Provision of Services 
and Process Management, and 

events resulting from operation 
related deficiencies (incorrect data 
entry, failure to process customers’ 
orders, faulty transaction) are 
evaluated as operational risk 
events,

 Events that may result from 
human error or interior/exterior 
abusive behavior, accessing 
confidential subject or decisions 
by unauthorized people through 
systemic and other reasons, etc. 
are also operational risk events.

All our critical banking applications have back-ups both 
regionally and in our disaster recovery center. Disaster 
scenarios have been identified and solutions determined; 
system backups and office space for the vital teams have 

been identified according to the time intervals.  Disaster 
recovery tests are carried out annually and the scenarios 
are checked. 

In order to monitor and increase process efficiency, Process 
Performance Indicators are measured in specific periods 
and their compliance with the objectives is monitored. 

Appropriate methods are used to monitor Quality 
Management System processes, and measure them when 
they are applied; among these are TEBSIS6 System and 
Process Performance Evaluation Criteria, effective data 
collection, monitoring and reporting within the processes 
specified in Process Performance Indicators and Target 
Tracking Reports.  In this way, target achievement rate 

of processes is observed and, when the intended results 
aren’t achieved, necessary measures are taken. Objectives 
are also reviewed in Management Review Meetings, or 
whenever required. 

In order to increase efficiency many actions are taken such 
as answering customer complaints coming from official 
institutions well before the statutory deadlines.

Management System Policies

As a matter of its main policy, Türk Ekonomi Bankası A.Ş. 
aims to ensure customer and employee satisfaction, increase 
competitiveness and profitability by producing services with 
increasing quality and efficiency in conformity with our 3 policies 
(Strength, Reputability, Transparency). 

QUALITY POLICY

6 TEBİS is our banking operating system. Majority of our Process Performance Indicators are obtained through data 
coming from this system.
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ISO 9001 QUALITY MANAGEMENT SYSTEM
The ISO 9001 Quality Management System certificate was 
granted in 2006. Operations Group, Human Resources 
Group, Customer Communications Department, Department 
of Active Sales Channels and Çağlayan, Çiftehavuzlar and 
Trakya Corporate Branches have this certificate. In our 
system, we have 96 quality representatives, and 85% of 
them are certified as Internal Quality Auditors. 

In line with the Annual Plan, quality audits are performed 
by Internal Quality Representatives at least once a year. 

In 2012, 136 employees received the Quality Management 
System Awareness training and 22 employees received 
Internal Quality Representative/Auditor training.

Quality Approach in TEB  

Within the framework of this policy: 

 We work quickly and accurately, 
responsive to the changing needs 
of market and customers, open to 
suggestions. 

 By adhering to legal requirements, 
ethical principles, we take 

business continuity and reliability 
as a base. 

 In our Bank, which our employees 
are proud to be part of, we give 
importance to management and 
employee integrity, teamwork, 
education and communication.

Within the framework of customer 
and quality-oriented management, 
our senior management is committed 
to supporting Quality Management 
System, and to continuous 
improvement.

In order to manage operational 
processes better and more efficiently, ISO 
9001:2008 Quality Management System, 
ISO 14001 Environmental Management 
System and ISO 10002 Customer 
Satisfaction Management System are 

implemented in our company. Our 
management systems are managed as 
integrated and audited by Bureau Veritas, 
providing resources to our continuous 
improvement efforts. Additionally, TEB is 
the first deposit bank which has earned 

the Environmental Management System 
certificate.

In line with CDP – Carbon Disclosure 
Project7 reporting is also conducted by 
our organization every year.

7 CDP (Carbon Disclosure Project) is carried out by CDP Turkey.

ISO 10002 CUSTOMER COMPLAINT MANAGEMENT SYSTEM
In 2009, Customer Complaint Management System was 
implemented in the Customer Communication Department. 
Customer Complaints are kept in the database of Customer 
Complaint Management System and after the investigation 
the customers are informed of solutions about their 
complaints.

Plan and process designs are carried out to disseminate 
customer satisfaction culture across the Bank, keep the 

customer satisfaction and loyalty in the highest level, handle 
the customer messages effectively and make the management 
process efficient. Internal and external audits are performed 
at least once a year within the scope of ISO 10002. 

All parties contributing to the presentation of products and 
services to customers are included in this process. Our 
processes are always restructured in response to customer 
complaints and expectations.

ISO 14001 ENVIRONMENTAL MANAGEMENT SYSTEM
Founded in 2009, the scope of our Environmental 
Management System includes the Banking Operations and 
Support Services Group, Central and Corporate Operations 
Group, Retail Banking Marketing Department and 
Çiftehavuzlar Branch.  TEB is the first deposit bank which 
has been granted with an Environmental Management 
System certificate. 

TEB started working on its Environmental and Social 
Risk Management practices in 2013. As a first step, we 
developed the TEB Environmental Responsibility Policy 

and the sub-policies for Energy Efficiency and Renewable 
Energy. This work was conducted by a committee of 
related parties and approved by the TEB Executive 
Committee in 2013. Studies are being conducted to 
broaden the scope of the Committee and include Social 
and Environmental Risks in the Bank’s Risk Management 
policy. Detailed studies and determining procedures to 
make social and environmental risks, which are currently 
monitored, systematic during credit allocation processes, 
are part of this process management. 
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INFORMATION TECHNOLOGY GROUP QUALITY STUDIES 

RETAIL BANKING QUALITY STUDIES

Process improvement studies within a specific plan are 
performed to increase the operational efficiency in banking 
processes. There are also studies to enhance operational 
efficiency triggered by independent audits, and similar 
studies arising from the suggestions from our employees 
through the suggestion system are also carried out. 

Information Technology-related processes are monitored 
to increase the quality and the level of institutionalization, 
reviewed periodically, and audited by both internal and 
external audit units according to control objectives. 
During the compliance process of legislations and group 

policies, generally accepted standards are considered, and 
processes are restructured and operated in accordance 
with the relevant standards. In addition, the processes 
related to Information Technology are carried out through 
the tools as much as possible and transactions are 
recorded on the related tools.

The Retail Banking Unit Sales Team, which was awarded 
the ISO 9001 Quality Certificate in June 2013, following 
audits documenting sales processes standardization and 
improvement studies, is the only sales team in the Turkish 
financial sector to get “the quality certificate apart from the 
company”. 

In 2013, the technological infrastructure of Customer 
Interaction Center (Call Center) was renovated and the 
new system was commissioned with new investments 
in February 2013. Our new-generation voice response 
system, activated with a three option menu compatible 
with the habits of our overseas customers, has the 
technology to estimate customers’ calling reasons, thus 
saving time for our customers. Our call prioritization 
infrastructure, recognizing our customers and supplying 
the best quality service with the most competent customer 
representatives, was put into effect with this system. 

Customer Interaction Center, enabling the transformation 
of process, operation model, productivity cycle, human 
resources and technology components in line with 
standards of BNP Paribas, increased employee productivity 
and process quality.

The TEB Retail Banking Unit continually improves its 
processes and provides improvements to increase service 
duration and quality. In 2013, we started to print credit 
and debit cards for existing customers in three minutes 
with an instant card technology, and in 20 minutes for new 
customers. In addition, we started studies to reduce the 
time spent for loan processes and greatly shortened the 
time in 2013. We continue our studies in accordance with 
the expectations of our customers to further shorten the 
time spent for loan assignment processes.

TEB Talented Credit Card
Those who cannot get a credit card for various reasons can get TEB 
Talented Credit Card, in exchange for a cash blockage. The cash kept 
in blockage provides earnings in the Talented Account. The credit 
rating of cardholders increases as they pay their credit card debts 
regularly for a year, after which they can get normal credit cards.
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ECONOMIC 
DEVELOPMENT 
TEB builds its sustainable competitiveness 
on the strategy of differentiation. Our goal 
is to adopt innovation and creativity as the 
corporate culture and gain a sustainable 
competitive advantage by creating a variety 
of products and services with economic 
benefits.

24 Our Role in Economic Development
26 Leadership in SME Banking and Non-financial Services
33 Supply Chain Management
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Among the corporate 
priorities of Türk Ekonomi 
Bankası A.Ş. are, with 
the understanding of 
sustainable profitability, 
contributing to economic 
development of suppliers, 
customers and other 
key stakeholders and 
supporting social 
development in this 
regard.

For this purpose, we:
 contribute to the real economy and create 

added value for all our stakeholders. 
 help our customers achieve their goals 

by providing financial support with 
competitive products and services and 
support economic development. 

 aim to spread “right to access to financial 
facilities” into the whole society by 
defining the challenges which hinder 
small companies and households 
benefitting from financial services, and 
thus contribute to the social welfare. 

 help SMEs, the cornerstones of the 
national economy, with financial support 
and consulting services at every stage of 
their economic development processes. 

 aim to raise awareness in society about 
conscious consumption with our financial 
literacy activities. 

 take climate change-induced risks into 
consideration and direct our activities in 
line with our environmental policy for a 
sustainable environment and society.

ECONOMIC 
RESPONSIBILITY POLICY  
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Our Role In Economic Development 

SME Banking Group8

TEB is the 7th largest private bank, 
and 3rd among medium scale banks 
in Turkey. The Bank has continued to 
support the economy in collaboration 
with the real economy, in all 
circumstances, in 2013. As of the 
end of 2013, the share of loans in our 
balance sheet constituting the largest 
component of balance sheet assets 
amounted to 71%. We continued to 

provide both cash and non-cash 
loans for our customers from various 
sectors, including SMEs. TEB’s 
support for the real economy through 
cash and non-cash loans increased to 
TL 49.4 billion in 2013.  

Desiring to differentiate itself from its 
peers by offering innovative products 
to the market, TEB has increased 

its market share in the short term, 
aiming to be leader among medium 
scale banks in the medium to long 
term, and become one of Turkey’s 
leading banks in the long term. 

Being a key player of the banking sector, TEB commands 
the following shares from the SME loans according to BRSA 
(Banking Regulation and Supervision Agency) data as of 
December, 2013:

 Cash loans market share 6.19%, 
 Non-cash loans market share 9.79%.  

Our short to medium-term targets are continually to 
increase our market share in cash loans, in the long-term, 
to become the leading bank in SME Banking and, to reach 
over 10% market share in SME loans (cash loans). 

8 KBG (SME Banking Group): constitutes of SME Banking, Enterprise Banking, Agricultural Banking, Gold Banking, 
Entrepreneurship Banking and Public Banking. 

AGRICULTURAL BANKING 

GOLD BANKING 

As a prominent sector in recent years, agriculture has 
been one of the priority areas of TEB, becoming the fastest 
growing private bank in Agricultural Banking in the last 
two years. We finished 2012 with a market share of 4.41% 
in agricultural loans according to BRSA data, and reached 
a market share of 4.84% in 2013. Again, according to 
BRSA data, agricultural loans reached TL 37,790 million 
in the last month of 2013 and the total amount of TEB’s 
agricultural loans reached TL 1,926 million. 

With appropriate product, pricing and processes, TEB 
has been carrying out agricultural banking activities by 
considering the realities of the sector. We also build a 
long-lasting relationship by offering specific financing 
for every sub-production type. With its specialized staff 
including agriculture engineers as well and knowledge-
based strategic approach, TEB Agricultural Banking is in 
the position of establishing a long-term and constantly 
increasing competitive advantage. 

TEB Gold Banking has been a sector leader for 12 quarters 
in gold loans, with a market share of 39% as of the end of 
2013.  

In 2013, TEB Gold Banking brought in many jewelers and 
individual investors from around the country with special 
emphasis on products that create customers loyalty. The 
sector, which showed a 27% decline in the per ounce gold 
prices and 12% decrease in Turkish Lira has experienced 
the best period in the last 5 years; an increase of 20% in 
gold and jewelry exports in dollar terms (based on the data 
of Istanbul Mineral and Metals Exporters’ Association), 
with the increase of 150% in gold bullion import (based on 
the data of Istanbul Gold Exchange). 

TEB, leading the sector with 40% market share, has been 
trying to respond to the jewelry industry’s short-and long-
term needs for 18 years. We maintained our leadership 
in gold loans, reaching a market share of 39% in 2013, up 
from 35%.   

The most important feature of our gold banking, which 
sets it apart from competitors, is its extensive network of 
branches in every part of Turkey; TEB is also the first bank 
to start gold banking. We have been supplying financial 
support through “Gold Loans” and “Installment based Gold 
Loans” for the Turkish Jewelry sector (which ranks second 
in the world export of gold jewelry). We also maintained 
our visionary position through ease of payment and the 
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“Gold Collection System”. Additionally, since April, 2013, 
we offer Silver Accounts to both individual and corporate 
customers, differentiating our Bank with product variety.  

In addition to payment for gold bills, in order to include 
payment for diamond bills in the banking system, a 
Diamond Collection System has been launched to create 
a resource for diamond dealers. Regional collaboration 
activities supporting new customer acquisition have been 
also carried out. With the protocols signed with the Adana 
and Antalya Chambers of Jewelry, we have been able to 
reach many new companies.  

In 2012, another goal of Gold Banking was to perform 
the customers’ operations quickly and easily through 
alternative distribution channels. Through the initiatives 
carried out in this regard, all retail and corporate 
customers are able to carry out their gold and silver 
transactions through Internet Banking, ATM and Telephone 
Banking at any time (24/7). 

Besides the financial support given to the sector, TEB 
Gold Banking continued to further develop sectoral 
communications in 2013. In order to become the 
consultant bank in every area, TEB also offers non-financial 
services needed by the jewelry sector. In 2013, briefings 
on the jewelry industry and the global gold markets 
were organized with the leading jewelers of Gaziantep, 

Kahramanmaraş, Nevşehir, Izmit, Karabük, Bolu and 
Antakya. In May, Izmir’s Chamber of Jewelry organized a 
meeting on “Future problems and solutions of the jewelry 
industry as Turkey approaches its 2023 target”.  Sixty 
non-governmental organizations attended this meeting, 
and thus a large audience was reached, and gold expertise 
of TEB was publicized. TEB has continued to support the 
sector by sponsoring 36th Istanbul Jewelry Fair, the 5th 
Izmir Jewex Ring, Gold, Silver Jewelry and Watch Fair and 
9th Gaziantep Middle East Golden and Jewelry Fair.  

With the support of TEB Gold Banking, events with special 
importance for the sector such as the 34th Istanbul Jewelry 
Fair, the Izmir Chamber of Jewelry 60th Anniversary Prom, 
and the Black Sea Gold Expo took place. Briefings on the 
jewelry industry and global gold markets were organized 
with the leading jewelers of Manisa, Denizli, Aydın, 
Uşak, Ankara, Bursa, Adapazarı, Düzce, Adana, Izmir and 
Diyarbakır, where local economic players are provided 
with current developments. 

TEB Public Banking 
TEB Public Banking mainly focuses on the project financing 
of municipalities and the mediation of collections. It also 
continues its operations to be one of two private banks in 
the sector.  

TEB Public Banking offers, on the financing side, structured 
loans to municipalities. We use their existing cash flow 
as collateral instead of monetary collaterals; hence 
implementation of projects has become much easier. The 
software systems of municipalities have been integrated 
to enable online collection in real time, so all tax and fee 
collections of municipalities such as water, real estate, 
environmental cleaning and advertising can be made in 
any branch of TEB in Turkey, which saves a considerable 
amount of time and effort for municipalities. TEB is still the 
pioneering bank in this area.   

With the Bank of Provinces (İller Bankası) Correspondent 
Agreement launched in 2010, we started to mediate 

legal share collections of municipalities and the Bank of 
Provinces loan repayments. TEB continued to be among 
the key players of the sector in 2012 and 2013. For money 
collection with credit cards, a surcharge9 was applied for 
the first time by TEB Public Banking. 

As of 2012, a loan limit of over TL 500,000,000 was 
allocated to 200 municipalities and municipality affiliates.  
From property tax to İller Bank’s legal share accounts, 
the collection volume, which was over TL 600,000,000 
in 2012, reached TL 1 billion in 2013. As of 2013, TEB 
Public Banking has allocated TL 1.1billion loan limit to 
be used in investment projects for 318 municipalities 
and municipality affiliates. From property tax collection 
to the collection of İller Bank’s legal share accounts, 
approximately TL 1 Billion collection volume has been 
reached. Our goal in the medium and the long run is to 
become the first choice of Municipalities in Public Banking.

9 With Surcharge, customers are fulfilling their obligations by using a credit card, and at the same time make 
installments for their purchases by paying the commissions themselves.
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Consultant Bank for SMEs

www.tebkobiakademi.com

Since 2005, our strategy in TEB SME Academy trainings 
has been to give priority to cities with disadvantages when 
compared to larger cities, in terms of access to training/
consulting opportunities. With these trainings in 2012 

and 2013, we tried to reduce their incomplete knowledge 
on management and enlargement thus provide positive 
contribution to economic development by supporting the 
formation of stronger SMEs. When we look at the TEB SME 
Academy trainings in priority regions of development, the 
following table emerges:

SME Banking and Leadership in Non-Financial 
Services
In 2005, by identifying the biggest 
obstacle opposing the growth of Small 
and Medium Enterprises (SMEs), 
to be “limited access to strategic 
information”, Türk Ekonomi Bankası 
began SME Banking activities to 
become a Consultant Bank for SMEs. 

SMEs experience serious problems 
while accessing current market 
knowledge, following the changing 
demands of the market and building 
long-term business plans. TEB 
understood that it could help SMEs 
with the problems such as lack of 

access to information and business 
planning skills and, implemented a 
number of very important projects 
with the mission to become the 
Consultant Bank for SMEs. TEB SME 
Academy (2005) was the first among 
these projects.

TEB SME ACADEMY

City Date Number of Attendants  Priority Region

  Number of Priority 
City Date Attendants Region

Konya  24.02.2012 160 Region III
Aydın 08.02.2012 300 Region II
Gaziantep 20.03.2012 500 Region III
Sakarya 15.05.2012 280 Region I
Çorlu 04.09.2012 380 Region I
Kayseri 05.11.2012 250 Region III
Ordu 19.11.2012 400 Region IV
Izmir – Agriculture Meetings 13.12.2012 450 Region I
Total  2,720 

Osmaniye 23.01.2013 300 Region I
Istanbul –Keyap (Yukarı Dudullu) Business Center 27.02.2013 100 Region I
Samsun  05.03.2013 600 Region I
Ankara Ivedik Organized Industrial Zone 03.06.2013 230 Region I
Van  17.09.2013 250 Region I
Uşak 21.11.2013 250 Region I
Total  1,730 
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TEB SME Academy which was 
created to meet information needs 
of SMEs in terms of developing 
business, offers an opportunity to 
attend workshops which will enable 
them advance and get information 
and guidance from experts. The TEB 
SME Academy consists of practical 
workshops on business management 
consulting, marketing, strategic 

planning and foreign trade. Until the 
end of 2013, in 44 cities, more than 
20,500 business people in 81 events 
have been hosted in these workshops 
The Academy’s first objective is to 
facilitate SME access to information, 
and we give priority to the cities 
which have limitations and difficulties 
in accessing to this information; thus, 
priority is given to towns in Anatolia, 

and discussions focus on provincial/
district specific problems. Instead of 
limiting our focus to a single region, 
we try to serve all geographical 
regions as equal as possible. 

The TEB SME Academy consists of practical workshops on 
business management consulting, marketing, strategic planning 
and foreign trade. Until the end of 2013, in 44 cities, more than 
20,500 business people in 81 events have been hosted in these 
workshops The Academy’s first objective is to facilitate SME 
access to information, and we give priority to the cities which 
have limitations and difficulties in accessing to this information.

TEB SME ACADEMY  
WORKSHOPS
TEB SME Academy aims to support business management knowledge and growing efforts 
of SMEs by providing free training to existing and potential SME customers. The first day 
includes speeches by the TEB General Manager, TEB SME Banking Senior Assistant General 
Manager and Deputy General Manager as well as leading authorities of the city and NGO 
representatives. Following these speeches, there are also presentations on SMEs and 
Competitiveness by Prof. Dr. Tamer Müftüoğlu, (former chairman of the Board of Competition 
and KOSGEB and currently a lecturer at Başkent University), and Actual Financial Issues 
by Prof. Dr. Şükrü Kızılot (who is a TEB SME TV expert). After lunch there are interactive 
workshops, each participated by an expert within the scope of this program. 

Workshops on strategy, growth scenarios, enterprise analysis, foreign trade and marketing 
issues occur simultaneously. The participants are provided with both theoretical and practical 
information and a discussion environment is created to analyze participants’ individual 
problems. Participants complete a satisfaction survey at the end of the workshop. This 
has been applied in each workshop since 2005; participants’ opinions are shared with the 
branches and regions in which the workshops are held. TEB SME Academy workshops are 
held monthly in coordination of SME Banking Business and Synergy Development Department. 
During the event, contact information of the participants is taken and each is provided with 
a grace letter for participation and with TEB SME TV videos which summarize the event 
and include all the presentations carried out at the workshops. Training presentation in DVD 
format is also distributed to participants.
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TEB SME Academy Agriculture Meetings aim to give 
practical information on business management, long-
term strategy development and marketing in agriculture 
and foreign trade for the businesses operating in the 
agricultural sector. Among the principles of TEB SME 
Academy is to help agricultural enterprises to gain vision 
through interactive workshops. On December 13, 2012, 
hosted by TEB SME Banking Assistant General Manager 
Turgut Boz, the first of TEB SME Academy - Agriculture 
Meetings organized for farmers and agriculture businesses 

in Aegean Region was held in İzmir, with the participation 
of Ahmet Güldal, province manager or of Food, Agriculture 
and Livestock in İzmir. Within the scope of workshops on 
Long Term Future Plans in Agriculture and New Horizons 
in Agricultural Export, medium-long term targets of the 
sector were re-introduced,  explaining the results of “Final 
Report of Agriculture Sector Future Strategies Conference” 
prepared from the outcomes of Future Strategies 
Agriculture Conference of İzmir.

Aware of the importance of the added value that local 
municipalities create for the economy, TEB works to 
ensure that municipalities adopt a professional approach, 
combining our expertise in public banking with SME 
Consultancy. Each municipality is considered as an 

enterprise with its human resources, budget and citizens 
it serves. In this context, TEB Public Meetings were held in 
Bursa, Izmir and Manisa to examine the effects of Law No. 
6360, enacted in 2013, on Turkish municipalities.

TEB SME Academy organized special meetings to 
provide detailed information about Asset Peace Law 
with the participation of Prof. Dr. Şükrü Kızılot in October 
2013. Our SME and Corporate Banking customers were 

accommodated in Istanbul, Ankara, İzmir and Bursa. A total 
of 120 people were informed about the steps to take on 
this subject.

Extending the TEB SME Academy, Future Strategy 
Conferences were started in December, 2006 and carried 
out in various cities and sectors. In these conferences 
where business people, academicians, bureaucrats and 
local authorities come together, future strategies and 
targets are identified based on regional/sectoral economic, 
commercial and social history and potential investment 
areas are explored. After one or two days of work, targets, 
achievements, future strategies and developmental 
expectations of the region or sector are codified into a 
report, shared with all public and non-governmental 
organizations. To date meetings in 13 cities and 4 sectors 
(automotive, gold, tourism and agriculture) have been 
conducted with the support of Foreign Economic Relations 
Board (DEIK), including one in the Turkish Republic of 
Northern Cyprus. The final report of Future Strategy 

Conference on Tourism was presented to the Minister of 
Culture and Tourism, Ertuğrul Günay, and shared with 
public in January, 2012.10 

This activity is moderated by Girişim Education and 
Consulting Center. Representatives of the city/sector 
(governor, mayor, representatives of NGOs, universities, 
related public  institutions and  industrialists) who will join 
the study is carefully determined and the report is shared 
with a list of some 1,000 people and institutions including 
the Prime Ministry, related parliamentary commissions, 
parliament member, NGOs and industrialists. The event is 
free of charge.

TEB SME Academy – Agriculture Meetings

TEB SME Academy – Public Meetings

TEB SME Academy – The Law on ‘Asset Peace’ Meeting

TEB SME Academy - Future Strategy Conferences

10 For detailed information: Tebkobiakademi.com 

http://www.tebkobiakademi.com


Türk Ekonomi Bankası - 29
2012-2013 Corporate Social Responsibility Report

Launched in July, 2011, SME Employment Package 
was presented to customers in 2012 and 2013. In 
addition to financial support which allows SMEs to 
create employment, collaborations with Secret CV and 
TOBB University of Economics and Technology are also 
mediating more comprehensive solutions.

With the SME Employment Package, we aimed to provide 
support to increase employment and employment of 
registered staff. Besides the interest rate discounts, 
TEB also offers several other advantages to SMEs who 
increase their employment rates. All the companies within 
Enterprise and SME segment could benefit from SME 
Employment Package. SME Employment Package was used 
between the years 2011-2013, and terminated at the end 
of 2013.

In our country, we started to develop and implement 
financial and non-financial products and services for 
entrepreneurs who are not eligible for comprehensive 
supports by the banks. 

TEB, supporting such enterprises by advising them on 
their growth stage, continued to offer the Technology-
Entrepreneur Support Package, launched in 2011, with the 
entrepreneurs in 2012. Special training programs that will 
help technology entrepreneurs to compete on a global scale 
and will contribute to the development of their visions 
were attached extra importance in 2012. With all these 
trainings, young entrepreneurs were prepared for business 
life on issues such as the foundations of a small business, 
business management, business plan development, 
marketing, sales management and growth scenarios in 
enterprises. In 2012, 10 training programs were organized 

in Istanbul, Ankara and Izmir, more than 1,400 technology 
entrepreneurs/technology entrepreneur candidates 
benefited from these trainings. During the Technology 
Entrepreneur Summit, organized with Republic of Turkey’s 
Ministry of Science, Industry and Technology, CeBIT Fair 
and TIM Innovation Week, these projects were exhibited 
at the TEB Stand. In the same year, we also sponsored an 
entrepreneur who benefited from Technology Enterprise 
Support of Republic of Turkey Ministry of Science, 
Industry and Technology. With TEB Enterprise Banking, 
launched in 2013, special service model and credit 
allocation mechanisms were established; relevant studies 
were started to have the most comprehensive enterprise 
banking approach in Turkey.

TEB started the most comprehensive Enterprise Banking 
movement under the rubric of SME Banking in 2013. 
With TEB Enterprise Banking, a step that differentiates 
TEB in the sector, we bring bright business ideas into the 
economy and facilitate new achievements. Our goal is to 
create SMEs of the future and support a company at every 
stage from its foundation to the growth.

TEB addresses entrepreneurship in four main stages. We 
provide support with both financial and non-financial 
services in these four stages of entrepreneurship.

1. Motivation: At this stage, entrepreneurs are 
supported to start their projects with correct 

motivation after they are provided with information 
about the actual economic universe. Training given to 
entrepreneur candidates is supported by consulting 
services and entrepreneurship surveys. 

2. Preparation: The most important factor that 
hinders entrepreneurs from growing or causes the 
enterprises’ life to be short is incorrect or insufficient 
preparation. We support entrepreneur candidates 
by providing business management consultancy on 
issues such as business plan and creating business 
model, determining target market, cost analysis and 
pricing.

3. Becoming a Legal Entity: This is the stage in which 
entrepreneur candidates establish a legal entity. 

SME Employment Package

Technology-Entrepreneur Support Package

TEB Enterprise Banking 
A New Approach

Number of 
Companies 
Using Loan

EmploymentThe Volume 
of Loan

139 10217,668,000
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For the first time in Turkey in 2013, TEB Enterprise 
House was opened on a 1,000 m² plot of land in Ataşehir, 
Istanbul to provide consultancy for entrepreneurs. A 
business management consultant we assigned provides 
free consultancy for all entrepreneurs or entrepreneur 
candidates regarding their ideas and/or projects. 

At TEB Enterprise House, any entrepreneur can get 
consultancy and mentoring services and participate in the 
trainings every week. Our Incubation Center, located in 
TEB Enterprise House, offers a physical work environment 
to entrepreneurs. In our Incubation Center, providing 
IT infrastructure such as PCs, software and internet to 
entrepreneurs, also offers additional services such as 
consultancy/mentorship, business management consulting, 
networking support, academic support, trademark, patent, 
idea registration consulting and financial consultancy.  As 
of 2013 end, a total of 50 entrepreneurs, 25 permanently 
and 25 periodically, benefited from Incubation Center that 
we established with the aim of offering a physical working 
environment to entrepreneurs with E-business, IT and 
software projects. 

Even though we opened our first Enterprise House 
in Istanbul, we aim to implement the project in many 
different cities and support entrepreneurs all around 
Turkey. In this context, TEB made the first step by 
becoming financial solution partner of Technology 
Entrepreneur Incubation Center in ODTÜ Technopolis 
(METU- Middle East Technical University) with ATOM 
Pre Incubation Center and began to provide support for 
entrepreneurs outside Istanbul. In addition, new projects 
are implemented in line with the agreement that we 
signed with ITU Arı Technopolis (ITU-Istanbul Technical 
University). We aim to come together with entrepreneurs 
in different events which will be organized in collaboration 
with ITU. We also took the first steps of a strong 
collaboration with Özyeğin University Entrepreneurship 
Factory and Hacettepe Technopolis. By increasing these 
collaborations, we aim to respond to financial and non-
financial needs of entrepreneurs throughout the entire 
entrepreneur ecosystem.

As of December 31, 2013, TEB Enterprise Banking reached 
19,658 customers and its loan limit allocated to its 
customers increased to TL 181,124,854.

While we are providing training and consulting 
services at this stage, we also offer banking services 
to entrepreneurs. When entrepreneurs need capital, 
we also support their loan requests to set up their 
businesses.

4. Commercialization/Development: In the growth 
stage, we support entrepreneurs with investment 
financing and consulting services to grow their 
businesses.

Both the financial and the non-financial products 
and services offered to SMEs within the scope of TEB 
Enterprise Banking were restructured for entrepreneurs. 
Our customer representatives are trained to understand 
the language of entrepreneurs. Our customer relations 

managers receive a special training, within the scope 
of Enterprise Specialists Program, to understand their 
world better and support them while writing business 
plans. A special loan mechanism was established taking 
into consideration the entrepreneur’s dynamics. Since 
the methods that we use to analyze companies at the 
corporate, SME or tradesmen level may be inadequate 
for the loan allocation process for entrepreneurs, 
entrepreneur’s project was also included in the decision 
process. Thus, both loan allocation and potential of 
the business idea became important in loan evaluation 
process. Free banking transactions and special financing 
options, taking their ability to pay and loan maturity into 
account, are offered to our entrepreneurs. 

TEB Enterprise House

With the “Consultant Bank” understanding, TEB guides 
entrepreneurs on various subjects, starting from how they can 
convert their ideas into “business” right up to how they can 
market their projects.
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 Total Number of Trainings: 68 (87 trainings in 2011 – 2013)
 Total Training Hours: 576 Hours (821 hours in 2011 – 2013)
 Total Number of Participants: 2,418 (3,833 entrepreneurs in  2011 – 2013)
 The Number of Cities Trainings Organized: 15 
 The Number of Technopolis Sites Provided Training with: 10 
 The Number of Universities Provided Training with: 13
 The Number of Chambers/NGO/Institutions Cooperated: 15
 The Number of Investors Cooperated: 13

 The Number of Entrepreneurs Applied: 550
 The Number of Accepted Entrepreneurs: 38
 Graduate Entrepreneurs: 16
 Angel Investor Meeting: 7
 The Number of Entrepreneurs Invested in: 1
 The Successful Entrepreneurs: Reengen, IBM SmartCamp World Finalist
 Promotion Activities

  TEB Entrepreneurs in Çıkış Yolu (Exit Path) Program on Bloomberg TV
  TEB Entrepreneurs’ projects were exhibited at TIM Innovation Week Event
  TEB Entrepreneurs’ projects were exhibited in the finals of ITU Arı Çekirdek Contest
  TEB Entrepreneurs were introduced in Turkish Time Magazine (top 100 entrepreneurs volume) 

 The Cities Where Trainings/Events were Organized
 1. Adana
 2. Ankara
 3. Antalya
 4. Bursa
 5. Elazığ
 6. Eskişehir
 7. Gaziantep 

 8. İstanbul
 9. İzmir
 10. İzmit
 11. Kayseri
 12. Konya
 13. Mersin
 14. Samsun
 15. Trabzon

 Technopolis
 1. Erciyes University-Technopark
 2. Mersin Technopolis
 3. Marmara MİTTO
 4. Hacettepe Technopolis

 5. ODTU (METU) Technopolis
 6. ITU Arı Technopolis
 7. Bilkent Cyberpark
 8. Gazi Technopolis
 9. Izmit Technopolis
 10. İZTEKGEB

 Number of Entrepreneurs Provided Consultancy with: 518 
  Number of people provided face to face consultancy: 228 (801 hours)
  Number of people provided consultancy over phone: 290 (170 hours)
  971 hours of consultancy

2013 Trainings

2013 TEB Incubation Center

Collaborating Institutions

2013 Consultancy Services
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 Universities
 1. Dokuz Eylül University 
 2. Ege University
 3. Marmara University
 4. Boğazici University
 5. Karadeniz Technical University
 6. Eskişehir Anadolu University

 7. Kayseri Erciyes University
 8. Mersin University
 9. Hacettepe University
 10. ODTU (METU)
 11. ITU
 12. Bilkent
 13. Gazi University

 Chambers/NGO/Institutions (training/promotion)
 1. KOSGEB
 2. TÜBİTAK
 3. TOBB GGK
 4. TÜGİAD
 5. Genç Kagider
 6. Microsoft BizSpark
 7. JCI Türkiye

 8. Eskişehir Chamber of Industry
 9. Kocaeli Chamber of Industry
 10. Gaziantep Chamber of Industry
 11. Adana Chamber of Commerce
 12. Adana Chamber of Tradesmen and Craftsmen
 13. Ege Region Chamber of Industry
 14. Antalya Chamber of Commerce and Industry
 15. Konya Chamber of Commerce

 Angel Investment Network
 1. Aslanoba Capital
 2. Revo Capital
 3. Galata Business Angels
 4. Etohum
 5. Girişim Fabrikası
 6. ODTÜ METUTECH Ban

 7. Keiretsu Forum
 8. BIC Angel Investments
 9. 212 VC
 10. EarlyBird
 11. Hummingbird Ventures
 12. Inovent
 13. TEB Private Banking Customers

TEB Enterprise House Contact Information 
Address: Barbaros Mh. Halk Cad. No:47/1 Batı Ataşehir-Istanbul
Tel: 0216 547 15 05
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Supply Chain Management

TEB communicates with its suppliers through e-mail, 
phone, company visits, meetings, audit visits and 
informative seminars. Price quotations from our suppliers 
are taken through e-tender system. As of the end of 
2013, the number of suppliers we work with as Supply 
Management Department is around 600. In addition, 
within the scope of Supplier Day, we come together with 
our suppliers once a year. 

“TEB Suppliers Day” is organized by the Supply 
Management Department in order to improve 
communication with our suppliers, to show that they are 

a part of the banking eco-system and to convey the Bank’s 
appreciation to suppliers who are considered successful. 
Suppliers with a high purchasing volume and who are 
critically important for the Bank go through our supplier 
evaluation process. The Supplier Performance Evaluation 
results play a critical role in the overall assessment 
of suppliers. Our jury determines the award winning 
suppliers. In the Suppliers Day event of 2013, informative 
and educational presentations were organized on subjects 
such as Bank’s Lean Approach, Responsible Supply Chain 
Management and work flow of Supply Management 
Department with suppliers.

Before starting to work with a supplier, TEB requires a 
Supplier Selection Form. Based on the answers, we score 
the suppliers and assess their conformity. We request 
our suppliers to scan and attach related documents to 
the form, which we check for appropriateness. In May 
2013, the selection form criteria and general terms and 
conditions of purchase were further developed and revised 
to include the opinions delivered by the Bank’s Corporate 
Social Responsibility Committee. In addition, the General 
Terms and Conditions of Purchase on the selection form 
must be accepted by suppliers. 

Within the scope of General Terms and Conditions of 
Purchase Article 34, suppliers are requested to agree and 
declare that they comply with Labor Law No. 4857, Social 

Insurance and General Health Insurance Law No. 5510 and 
Regulation on the procedures and principles of Child Labor 
and Young Employees. 

Following the year when we select suppliers and start to 
work with them, supplier risk and supplier assessment 
forms are created in accordance with the opinions of 
business units. These forms measure suppliers’ compliance 
with the contract, their performance and our dependence 
on them; suppliers thus demonstrate whether or not we 
can work with them in the following years. Continuous 
flow of information from the business units about the 
supplier is one of the best additional elements of this 
assessment.

RELATIONS WITH OUR SUPPLIERS

SUPPLIER SELECTION

With The Credit Guarantee Fund (CGF) of which we 
are a shareholder, SMEs can use more bank loans with 
the collateral it provides, and enterprises can benefit 
from long-term loans. In this way, entrepreneurship 
is encouraged and we support economic growth and 
development by creating an additional opportunity for 
SMEs. In 2012, a new project was carried out with Credit 
Guarantee Fund to solve financial problems of SMEs, 
agricultural enterprises and cooperatives which are 

operating in the cities lying in the boundaries of Baku-
Tbilisi-Ceyhan Oil Pipeline and to improve the financial 
performance of micro, small and medium-sized enterprises 
(MSME) and individual entrepreneurs. The size of the 
project is USD 25 million. New companies, established 
within the scope of the project created in partnership with 
CGF and BTC Company, have the opportunity to benefit 
from loan with CGF collateral.

Credit Guarantee Fund (CGF)
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TEB suppliers are subject to evaluation at least once a year. 
Evaluation process is applied to all group A suppliers; and 
to group B and C suppliers situated in Middle and High 
risk groups in the ABC categorization. After the evaluation, 
if there are defective products, late deliveries etc., a 
temporary or permanent blockage may be applied to the 
supplier, freezing the work.

Other than the clauses in the Supplier Selection and 
Evaluation criteria, if there is fraud, money laundering, 
theft, failure to comply with general principles of ethics, 
‘Permanent Blockage’ is applied to these companies. 

Temporary blockage can be removed with a new 
evaluation form. In order to remove the permanent 
blockage, the supplier selection process must be restarted, 
and when conformity is determined blockage may be 
removed.

Our suppliers are subject to audit by our Information 
Technology and Support Services Control Department, 
Bank’s officials and independent auditing companies. 49 
companies (62 services) were audited in 2013.

SUPPLIER EVALUATION

Products and services of our suppliers have a direct 
impact on our Bank’s products and services. Therefore, 
Supply Chain Management is an important part of 

risk management for TEB. In the management of this 
process, we act in compliance with BNPP and TEB ethical 
principles, BNP Procurement Norms and TEB Regulations.

Legislator

Buyer

User

Supplier

RISK MANAGEMENT IN OUR SUPPLIERS

TEB Supply Chain Management
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In TEB Supply Chain Management, purchasing is made in 
accordance with the principle of separation of powers. 
Responsibilities of our purchasing staff are changed 
periodically. If any event of supplier corruption, suppliers 
are kept under blockage and their contracts are terminated. 

Since no case of corruption within our business partners 
was identified in the reporting period, no contract 
has been cancelled due to corruption. If our suppliers’ 

employees, while giving service in our Bank must enter the 
Bank facilities, they have to comply with TEB Occupational 
Safety Application Instructions, as stated in their contracts.

In line with our purchasing needs, local resources are 
preferred. If there is no technical or financial obligation, 
no purchasing is made from abroad. Approximately 75% 
of the spending subject to Bank’s purchasing is carried 
out by the Department of Supply Management. 98.9% (TL 

323,193,000) and 97.8% (TL 400,391,000) of the purchases 
in 2012 and 2013 respectively were made from local 
suppliers through Supply Management.11

Local Purchasing

11 Representative of an international company for an imported material, established and taxed in Turkey, has been assessed 
within the scope of local suppliers.
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SUSTAINABLE  
BANKING
“Sustainable Banking” develops a consumer 
approach protecting the benefits of future 
generations while using today’s resources, 
considering the environmental, social and 
economic impact of financial instruments,  
and those depositors and investors who 
attach importance to the responsible use of 
these instruments. 

39 Customers
43 Product and Service Responsibility
55 Employees
75 Management of Environmental and Social Impact
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TEB Family Academy
With the motto “Economy Starts in the Family” 
Türk Ekonomi Bankası A.Ş. launched the TEB 
Family Academy in October 2012, to educate and 
raise awareness of financial literacy throughout 
Turkey, and to provide measurable improvement in 
the level of financial literacy. Within the scope TEB 
Family Academy, all the participants, whether or 
not they are our customers, receive instruction in 
the fields of correct use of products and services, 
rights and responsibilities, and selecting the 
correct solutions for particular needs. Academy 

training, in which our practices and financial information 
are shared transparently, increases the contributions 
of individuals to the economy by helping them to 
improve their economic situation, and to start saving.  
The Academy training is provided in our branches after 
18.00 without charge; participants are informed about 
the importance of basic financial concepts, conscious 
borrowing and creating family budget. Because of the 
high demand, training courses were also provided outside 
the branch; trainings were organized also in the facilities 
of private companies, public institutions, universities, 
associations, chambers and schools. To improve access to 
training, a TEB Academy e-learning was launched on the 
web site www.teb.com.tr.

A team including volunteers and branch managers 
was established to introduce TEB Family Academy to 
everybody, customers and not customers of TEB. As of 
December 2013, financial literacy training was given 
to 105,000 people including 90,000 adults and 15,000 
children. We aim to give this training to 200,000 people by 
the end of 2014.12

TEB RETAIL AND 
PRIVATE BANKING 
GROUP 

Having embraced the 
Sustainable Banking approach, 
TEB considers sustainability and 
responsible business strategies 
as a part of its core business. 
In all processes, from product 
development to mission, policy 
and strategy, TEB considers 
its environmental and social 
impact. TEB is aware of its role 
in sustainable development and 
its wide impact as a financial 
provider.

12 Detailed information on TEB Family Academy is available in Community Engagement section of our report.
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I. Financial Literacy and Access 
Summit

The 1st Financial Literacy and Inclusion Summit was 
organized in collaboration with FODER (Financial 
Literacy and Inclusion Association) in order to 
create a common awareness and agenda about 
financial literacy. At this summit carried out with the 
participation of public, private and non-governmental 
organization representatives, academicians and 
world-renowned speakers on May 22, 2013 at Çırağan 
Hotel, financial literacy of women, children and 
young people were discussed. During the summit 
started with the opening speeches of Mr. Varol Civil, 
TEB Board Member, and Özlem Denizmen, Founding 
President of the Financial Literacy and Inclusion 
Association, followed by speeches of Egemen Bağış, 
Minister for EU Affairs and Chief Negotiator, Vahidettin 
Ertaş, Chairman of Capital Markets Board, Mukim 
Öztekin, BRSA Chairman, and Ömer Bozoğlu, General 
Manager of Family and Community Services of 
Ministry of Family and Social Policies. The summit, 
participated by Jordan Goodman as well, continued 
with three panels in which national and international 
speakers held their speeches. The summit carried out 
with the participation 1,300 people, became major 
news event.  

Among the institutions and individuals that TEB Family 
Academy collaborated with are government and public 
agencies, legislators, non-governmental organizations, 
academicians, financial institutions and commercial 
firms. Within the scope of the protocol signed with 
Ministry of Family and Social Policies in January 2013, 
we are proud of being the first and only Financial 
Business Partner of Family Education Program of 
Ministry of Family and Social Policies. 524 volunteer 
TEB employees, providing financial education at TEB 
Family Academy, have Trainer Certificates in the field 
of economics of Family Education Program of the 
ministry. 

TEB is the first corporate member of Financial Literacy 
and Inclusion Association. The TEB Family Academy 
carries out its studies in collaboration with the 
Financial Literacy and Inclusion Association. According 
to a regular independent research we assigned, the 
TEB Family Academy trainings helped the participants 
to increase their financial adequacy perception and 
led to changes in their investment preferences. 91% 

of participants stated that TEB Family Academy 
trainings had an impact in their lives and 93% would 
recommend TEB Family Academy to others. 
 

TEB Family Academy and Children

TEB Family Academy focuses on children as well as 
adults. TEB Children, developed for children between 
the ages of 6-12, is offered through www.tebcocuk.com 
and aims to bring the awareness of savings by teaching 
economic terms through entertaining educational 
modules and games. In “Get to Know Money” 
application; children can learn the value of banknotes 
and what they can buy, showing them to the camera of 
their PCs. Children explore ways of saving money in a 
“Save” section to realize their dreams and learn profit 
and loss by selling lemonade in virtual lemonade stalls 
with “Lemonade Boy” game. In “Help to the Grocer” 
game children learn the value of money by matching 
products with price tags. The schools who want to 
provide TEB Children to their students can submit 
their requests through our website. The TEB Children 
application, available also for tablets free of charge, 
helps parents to raise saving awareness and teach 
children how to spend money wisely; the program has 
reached 112,000 children since its inception.

Money Club Series of Doğan Egmont Publishing, 
prepared for TEB Family Academy studies, explains 
financial concepts, which are considered difficult 
but have become a part of our lives, with real-life 
examples, short stories and colorful visuals. Money 
Club Series provides simple and straightforward 
answers to the questions such as “Why is money 
necessary?”, “How can I save money?”, “How do banks 
facilitate our lives?”, “What do we use loans for?” and 
“What is entrepreneurship?”. The Money Club Series 
of Doğan Egmont Publishing received silver award 
in Egmont Kids Media Awards in June 2013. We aim 
to help children to love finance and instill saving 
awareness, using an entertaining narrative.  

For TEB Family Academy, please visit:  
http://www.teb.com.tr/familyacademy/academy-house/
For TEB Financial Health Score, please visit:  
www.tebcocuk.com
For Children Education Platform, please visit:  
www.tebcocuk.com

http://www.tebcocuk.com
http://www.teb.com.tr/familyacademy/academy-house/
http://www.tebcocuk.com
http://www.tebcocuk.com
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Customers

In 2013, the Customer 
Communications Department was 
established as a separate unit 
under the Department of Business 
Development and Customer 
Experience, dealing only with 
customer messages and complaints, 
to ensure the dissemination of 
customer satisfaction culture 
throughout our Bank, and to increase 
customer loyalty. 

Within the scope of complaint 
management policy of Customer 
Communication Department, we:

 create a database of customer 
complaints and continuously 
develop it.

 solve problems as soon as possible 

in accordance with the laws and 
regulations of our Bank, taking 
all messages related to banking, 
products and services into 
account.

 provide continuous improvement 
through the database, using 
statistical information such as 
repeated complaints, customer 
satisfaction and the source of 
problems.

 improve related processes 
and take corrective actions by 
identifying  continuous problems 
and complaints, and developing 
preventive actions, working in 
coordination with relevant units.

 create resources for our Bank by 
reporting customer messages.

 develop Customer-Oriented 
Banking Approach by meeting the 
requests and expectations of our 
customers in the best way.

 enable a variety of channels to 
our customers to convey their 
messages easily to our Bank.

Within the scope our customer 
and quality-oriented management 
approach, as Türk Ekonomi 
Bankası A.Ş. Senior Management, 
we are committed to support and 
continuously improve our Customer 
Satisfaction Management System.
 

Within the quality management system, processes in 
our Bank have been defined as basic, sub and detail 
processes. There are process officers, who are responsible 
for updating detail processes when required. Customer 
expectations are analyzed through complaints and surveys 
every year, and actions resulting from feedback are applied 
to relevant processes. Process Performance indicators 
have been defined in areas where customers are affected 
most within the scope of basic processes, and success in 
reaching our targets is monitored periodically. The results 
of Process Performance Indicators have the feature of 
preliminary information and warning mechanism regarding 
corrective and preventive actions. Process Performance 
Indicators are reviewed every year.

Feedbacks are taken through such channels as Studies 
on Customer Recommendation Score (NPS) for customer 
satisfaction, Call Center Customer Complaints Hotline, 
TEB Customer First Assessment Forms at branches, 
providing us with information on customers’ opinions and 
suggestions.

IVR13 (Interactive Voice Response) in the Customer 
Service Unit was simplified. All screens and flows have 
been updated to ensure customer satisfaction. When 
a customer’s birthday is detected in the screen and 
IVR, celebration message is sent. Studies on increasing 
satisfaction are still going on with the systematic 
improvements in addition to “welcome” calls made for the 
newly acquired customers. 

In the call center there are various applications created 
toward increasing customer satisfaction. In the POS 
Support Line, missed calls are answered within 30 minutes 
at most. Customers who has made call in the same day, 
are given priority. Customers who don’t want to wait in 
density are allowed to leave message and they are replied 
immediately. In 2011, call replies got the first place in TEB 
Internal Customer Experience Contest. 

Customer Satisfaction Management Policy

Customer Satisfaction 

13 IVR – Interactive Voice Response 
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TEB gives importance to the priorities of its customers. We 
evaluate every suggestion and expectation, and use every 
communication channel as efficiently as possible. Our 
customers can communicate their complaints, suggestions 
and appreciations through complaint boxes in our 
branches, by phone, SMS, website, internet banking, e-mail 
and social media. Every notification made in any type of 
digital medium is continuously monitored and answered.  
Our corporate Facebook and Twitter accounts on social 
media perform effective complaint management, where 
questions and requests are replied to immediately.   

In addition to the complaint channel of the Bank, 
complaints made about the call center are evaluated by 
Service Quality Team in the Call Center itself. In 2012 
and 2013, there was an average of 60 complaints a day. 
All suggestions and complaints are dealt with within a 
maximum of 2 days, and customers are informed. If a 

systemic or other kind of problem occurs delaying the 
process, the customer is pre-informed as well. 

Moreover, our audience can communicate all kinds 
of requests, suggestions, and complaints via the 
communication button in TEB SME TV (tebkobitv.com). 
These complaints are evaluated on a daily basis by SME 
Banking Business and Synergy Development Department 
and responded to via e-mail.  Visitors can submit their 
complaints also via the participant form in TEB SME 
Academy website (tebkobiakademi.com). These are 
evaluated daily by the SME Banking Business and Synergy 
Development Department; the processes in TEB SME TV 
are also applied in here. The same complaint mechanism 
is also available for TEB SME Club (tebkobikulup.com) 
application.

Aiming to be a pioneering and innovative bank in the 
digital world, TEB has been among the first banks to 
use social media. We believe that social media provides 
significant contributions to the targets of an institution, 
when it is actively managed and stakeholder engagement-
oriented, favoring corporate improvement. We care about, 
and actively manage, social media since it converts 
our communication with users into dialogue. This is an 
important channel enabling fast service, providing a 
contribution to sales. Users can be aware of our products, 
services and special campaigns through the TEB Facebook 
Page and take the advantage of our special campaign 
and offers. Just like our corporate web site (teb.com.
tr) we manage our page on Facebook dynamically and 
actively.  We regularly inform our customers with current 
promotions, products and services as well as delivering 
one-on-one customer service. 

To facilitate our customer use social media, suggestions, 
requests and comments coming through the wall in 
Facebook accessible to users, and TEB Customer First 
Hotline tab on our website are answered by TEB Customer 
First Hotline team instantly. By contacting with phone 
when necessary, users’ complaints are converted into 
satisfaction.

Through the Online Solution Center tab on the TEB 
Facebook page, any user (TEB customer or not) can reach 
the TEB Customer First Hotline Contact Form and FAQ, 
and get instant help by asking questions to customer 
representatives through Online Help. In Twitter, our 
customers can easily communicate their suggestions and 
complaints, mentioning our Bank. Thus, we give instant 
service to all users and facilitate their communication with 
our Bank. 

Customer Suggestions and Complaints

Social Media

As of 2013, NPS (Customer Recommendation Score) 
application was introduced. We measure the satisfaction 
level of our customers by randomly selecting a group 
from the customers who regularly get services from our 
Bank; results are shared with all interested parties and 
necessary actions are taken. Customer Recommendation 
Score calls are made by our Call Center to ascertain 
customer satisfaction as well. Customers who made a 
transaction a short time ago in our branches are called to 
measure their satisfaction pursuant to their transactions. 

Customer Recommendation Score14 is a study initiated 
to measure customer experience and recommendation.  
Representatives of Retail, Star, Enterprise and SME 
Portfolios take necessary actions by contacting the 
customers. Scorecards of portfolio managers are generated 
from scores obtained through the calls. Customers make 
scoring based on their experience, service and quality. 
We aim to be the most recommended bank through our 
approach to customer problems and the actions that we 
take toward solutions. 

NPS CUSTOMER RECOMMENDATION SCORE

14 These calls are made only for the transactions that were carried out in our branches. Our customers who 
carry out transactions from our Call Center are not called for measuring their satisfaction.
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Through these channels, our customers, employees, 
shareholders and other social stakeholders have the 
opportunity to reach us without interference and obtain 
any information about our Bank easily; and we have the 
opportunity to reach out to them. In social networks, we 
establish dialogues with our customers through mutual 
feedback, by listening only. We quickly learn requests, 
product and service suggestions of our target audience, 
starting with our customers, and we are able to respond by 
improving ourselves at the same time.  

Apart from the main TEB account, there are also Facebook 
and Twitter @tebkobi accounts created for SMEs on 
social media. In the first quarter of 2013, @teblegirisim 
account was created to communicate with entrepreneurs. 
Thus, sharing information suitable for the needs of every 
audience on related subjects has become possible.

TEB protects confidentiality of its customers’ information 
with the highest standards. Technical systems have been 
configured to provide high-level security. 

Within any environment where customer’s confidential 
information is present, access authorization is given on 
the need-to-know basis. Thus, information regarding 
any customer can be reached only by those employees 
who need to use that information. Accessing customer 
information through banking applications is carried 
out within the framework of an employee’s duties and 
responsibilities. In new products and applications, 
measures to be taken in order to ensure confidentiality 
of customer information are evaluated by Information 
Security Committees. 

In channels such as internet banking where customers 
can access their own confidential information, two-factor 
authentication methods are enabled. Within the internet 
environment where there is an intensity of threats, 
communication is transmitted over an encrypted channel. 

In 2012 and 2013, there was no incident in which 
customer data was taken out of the Bank, stolen or lost. 

In our call center, we use offline session applications 
to protect the confidentiality of customer information. 
Customer representatives cannot access customer 
information except in the customer’s presence. The 
identity and security information of the customer is filtered 
through the related application; customer representatives 
cannot reach all information. 

To accurately communicate the content of products and 
services, our Bank receives requests for the products 
and gives information via the website and the call center. 
In addition, informative documents, depending on the 
product, are distributed regularly by the branches. A 
legal check of the texts is maintained so that ads and 
other information practices are in full compliance with 
Consumer Law and Advertising Regulations. When there 

is a customer complaint regarding inaccurate customer 
notification that comes directly to the Bank, or via an 
official channel such as BRSA (Banking Regulation and 
Supervision Agency), the content of the complaint is 
investigated and, after evaluation, necessary actions are 
taken both for this customer and throughout the Bank. If 
necessary, the process and operation are revised in order 
to cover all customers.

Confidentiality of Customer Information

Informing the Customers Accurately

The Communiqué regarding the Minimum Requirements that should be Included in the Form 
and Content of the Agreements to be Signed between Banks and Retail Clients and the Rules and 
Principles regarding Transactions of Agreements were enacted on September 1, 2013.  Within this 
context, by communicating with related business lines in our Bank, we have prepared transparent 
and comprehensible information forms including criteria which are easy to calculate for our 
customers. 
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Notifications on our products and services are descriptive 
and comprehensible. Sent by the sales department, 
informative and campaign e-mails, documents, brochures, 
service summaries and necessary information are directly 
delivered to our customers. Through Academy meetings 
and other services at our branches, we provide necessary 
information and advices to customers to direct them 
accurately. 

Moreover, our customers are informed on budget 
management via TEB Family Academy meetings in our 
branches at regular intervals. Customers are invited to our 
branches and given information about income/expenditure 
balance and saving methods by our branch managers. 
Detailed information regarding TEB Family Academy 
program can be found in the Financial Literacy section of 
this report.

Numerous measures are taken for customers to make 
transactions safely via channels outside the branches. 
To this end, the security indicator in our internet branch 
calculates a security score pursuant to the configuration 
of the customer and an indicator, going from red to green, 
shows the instant security level of the customer. The 
button located right next to the security indicator with 
‘How can I increase my security level?” mark provides 
access to additional security measures. For example, if an 
antivirus program is not available on the customer’s PC, 
the score in the security indicator level is calculated low 
and the ESET Smart Security 5 antivirus program is offered 
free for 6 months if the customer wants to increase the 
security level.

Financial transactions made in non-branch channels are 
monitored 24/7 and in suspicious cases, transactions are 
blocked pending customer confirmation. We also broadcast 
information and videos related to the events of fraud on 
teb.com.tr regularly.

In order to prevent and detect incidents of fraud 
targeting our customers and increase the efficiency and 
productivity of the process, we use the highest level of 
technological facilities. In this context, we use Proactive 
Risk Manager software to detect and prevent the incidents 
of fraud experienced in Payment Systems with Card and 
Alternative Distribution Channels, and Instinct software for 
the incidents of fraud that may occur during credit card, 
personal loan and credited deposit account applications.

To prevent fraud in the ATM card transcription, which is 
occurring frequently in our country, we are investing heavily 
to equip our ATMs with transcription inhibitor devices (CPK-
Card Protection Kit, SDK-Surface Detection Kit).

We constantly evaluate the efficiency, performance and 
quality of the fraud prevention and detection process 
with our first level control mechanism. Our activities and 
present systems enable us to offer a differentiated service 
than our competitors by keeping customer satisfaction at 
the highest level.

Illicit money transfer amounting to TL 340,682 and 
carried out without the approval of our customers, was 
prevented by examining 222,182 suspicious transactions 
at alternative distribution channels. A loss amounting 
to TL 141,995 was prevented for our customers who 
experienced counterfeiting or fraud through persuasion.

141,225 credit card applications were examined to 
determine counterfeit applications carried out on behalf of 

our customers, and a loss amounting to TL 14,207,387 was 
prevented in favor of our Bank and customers.

Our Bank participates in the Fictitious Transactions 
Committee of the Banks Association of Turkey and Security 
Committee of the Interbank Card Center meetings to 
effectively deal with incidents of fraud in our sector. 
Announcements about up-to-date fraud trends and 
methods of protection are made via e-mail, SMS and 

Customer Health and Safety 

467,818 warnings, arising from the suspicious transactions carried out with debit and credit 
cards, which were not in line with the spending patterns of our customers, were examined in 
2013. In this context, 22,406 cardholders were reached and a loss amounting to TL 7,301,851 was 
prevented. 165,211 suspicious transactions, occurred in our member businesses, were examined 
and a loss amounting to TL 535,247 was prevented in favor of our Bank and customers.
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internet banking, branch and regional visit are conducted 
and e-learning programs are organized.

In order for visually impaired customers to carry out 
transactions without problems, internet banking and 
CEPTETEB mobile banking applications are compatible with 

screen readers. In addition, thanks to the font enlargement 
and reduction button in TEB Practical Internet Branch, our 
customers who experience vision loss can carry out their 
transactions more comfortably.

Product And Service Responsibility

By using its international banking 
strength and expertise, TEB commits 
to;

 offer integrated services 
appropriate for the needs of 
our customers by considering 
market expectations in addition to 
banking services,

 effectively manage all processes 
to provide services beyond 
expectation and give the best 
response by regularly surveying 
the expectations of its customers, 

 continue its “continuous and 
sustainable education” concept 
in order for its employees to 
understand and respond to the 
needs of customers effectively and 
quickly,

 fully and accurately inform its 
customers on its products and 
services, driven by responsible 
marketing awareness, and  
establish necessary systems for 
providing continuous, complete 
and accurate information,

 give priority consideration to the 
environmental and social impact 
of products and services,

 comply with all laws and 
regulations related to responsible 
communication and marketing ,

 continuously increase its 
performance with a quality 
service approach,

 use its financial and non-financial 
resources to support social 
development.

Product and Service Responsibility Policy 

All our contracts include professional liability insurance, 
letters of guarantee, penalty and termination clauses 

to enable our customers’ safe and healthy use of our 
products.

In the loan supply process of TEB, follow-ups such as 
customer’s business life, residence, activities, income/
expense research, place-position in the market, 
transactions with other banks, record of bad debts and 
business operations are conducted before and after the 
loan supply.

Using loans requires long-term financial planning, so 
both the immediate cash needs and repayment plans 

should be calculated correctly. Assessments should be 
made regarding alternative/flexible payment plans and 
the importance of insurance should be emphasized 
considering negative factors. For this reason, we inform 
our customers through our Family Academy. We receive 
feedback through surveys of our customers and make 
sure that they have received all the relevant information 
completely. 

TEB plays an active role in informing its customers, 
increasing their consciousness and creating awareness 
about the necessary measures to be taken in their 
investments by anticipating environmental and social 
risks. In 2013, we started to work on a social and 

environmental risk management model which will be 
adopted in the loan allocation processes and developed 
priority policies in this regard. TEB Environmental and 
Social Risk Management Model15 will be implemented in 
accordance with the following plan in 2015:

Safe and Healthy Use of Products

Loan Supply Processes

Environmental and Social Risk Management

15 TEB Social and Environmental Policies were determined within the scope of CSR Strategy studies. 
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Companies, which use CSR Loans provided by AFD (French 
Development Agency) supporting the development of 
awareness among SMEs on Corporate Social Responsibility, 
are obliged to attend a one-day CSR Awareness Training, 
and must be informed on CSR through a one-day CSR 
Check-up. 

Energy Efficiency Loans, commissioned with a new 
agreement with AFD in 2010, are evaluated in this 
context and directly focus on energy efficiency for credit 
allocation. Detailed information is included under the title 
of Environmental and Social Impact Management of this 
report. 

Policies 
Determining Social 
and Environmental 

Policies

Risk Management 
Integration of 
Determined 

Policies into Risk 
Management 

Processes

Assessment and 
Observation

Evaluation of the 
Projects, Which Will 

be Provided with 
Financial Support, 
According to Policy 
Requirements and 
Making Necessary 

Observations

By adopting a stakeholder engagement approach in 
the products developed for this purpose, factors such 
as the mutual benefit of parties, the development of 
problem-oriented solutions and cooperation are taken 
into consideration. By means of a variety of products and 
services, TEB is working to become the “Consultant Bank” 
of individuals and institutions, whether a TEB customer or 

not, seeking information about financial access. Detailed 
information about our products and services can be found 
at www.teb.com.tr. There are also websites created for 
customers to communicate their request and complaints 
on a product basis. For POS customers, our web site is 
available at “http://www.teb.com.tr/”

Becoming A Part Of The Solution16 

TEB aims to find solutions to the problems facing their 
depositors and SMEs who are the important actors of 
economic development, women, family members, farmers 
and merchants, and thereby increase the social welfare of 
these groups.

16 Detailed information on TEB products and services is available at our web site www.teb.com.tr.

www.teb.com.tr
http://www.teb.com.tr/
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TEB Harman (Harvest) Card is a special credit card for the 
agriculture sector which allows producers to address their 
cash needs through branches and ATMS, and provides 
opportunities to obtain agricultural production inputs from 
member businesses of our Bank within specific credit 
limits and appropriate conditions. With the Harman Card, 
manufacturers can:

 pay their purchases made from contracted companies 
and dealers at harvest time with the advantage of 
interest-free period;

 easily access input needs from the leading brands of 
the sector;

 pay in accordance with their cash flow;
 repay through ATM and PTT (The General Directorate of  Post 

and Telegraph Organization) without paying any card fee.

Member companies are able to:
 reduce the risk of cash collection sourced from forward 

sales,
 make advertisements within the framework of the 

Bank’s card marketing efforts, 

 increase sales, thanks to the advantages of Harman 
Card provides to farmers.

The Harvest Card provides producers financing and the 
opportunity to make purchases from companies offering 
high-quality; by taking into account the seasonality of 
the agricultural sector it also offers many cooperative 
opportunities. The most important of these are the ones 
carried out jointly with Shell&Turcas and Tüskoop. 

Within the scope of Shell&Turcas cooperation, Harvest 
Card customers can make purchases of fuel and lubricants 
from over 200 contracted Shell stations and pay as late as  
5 months and interest-free, and in accordance with their 
harvest time. 

With Harvest Card, farmers and cooperatives who are 
the members of Irrigation Cooperatives Union of Turkey 
(Tüskoop) had the opportunity to pay irrigation costs in 4 
months and interest free. The program which started in 
Aydın, Izmir and Manisa In 2012, continued in 2013.

www.tebkobikulup.com

In order to support purchasing processes of SMEs, the TEB 
SME Club, launched in 2009, is a platform which enables 
SMEs to get discounts through TEB where they spend 
heavily. Members can shop with a discount of nearly 50% 
through 49 business partners operating in more than 
20 sectors, including fuel, PCs, office supplies, cargo, 
promotions, cell phone and transportation.

TEB SME CLUB offers opportunities for its member 
companies to shop with attractive discounts, and business 
partners, which are larger scale companies, make sales to 

other SMEs and enter new markets. By mediating such a 
platform, TEB SME Banking acts as a unifying power for 
SMEs and supports the real sector. By paying TL 200 as 
annual membership fee, our members can save up to TL 
20,000 every year.

In 2012 and 2013 our business partners increased with the 
participation of American Cultural Association Language 
Schools, Türk Barter, Ankara Patent, NMC (New Media 
Company), Safmarine Shipping and Markobi companies.  
We supported SMEs to get discounts and special services 
in many sectors.

With the mission of being a “Consultant Bank” in the 
field of SME Banking since 2005, TEB has been offering 
its customers all the necessary information to grow their 
business by phone, without charge on its SME Support Line. 
Company owners/employees who call TEB SME Support 
Line through 444 0 667 can find answers for their questions 
on taxes, accounting, customs, foreign trade legislation, EU 
funds, gold and agricultural banking, training consultancy, 
congresses and fairs.  

TEB is aware of the fact that Information is the most 
important factor in the continuance of many SMEs due to 

developing and changing economic conditions. Desiring 
to support SMEs with non-financial services as well, we 
endeavor to offer free information from every channel to our 
SMEs, enabling them to survive in competition. Within the 
commercial markets where there is a density of information, 
we aim facilitate this service to SMEs in an easy way via 
TEB SME Support Line whenever requested. In this regard, 
SME customers of TEB can call 444 0 667 anytime and 
obtain free information for their needs through Information 
and Organization Services.

Examples of Our Products and Services

TEB HARMAN (HARVEST) CARD

TEB SME CLUB

TEB SME SUPPORT LINE (444 0 667)

www.tebkobikulup.com
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The importance of improving management and 
organizational skills, which are crucial for SMEs to survive 
and to increase their competitiveness, increases day by day 
in the global competition environment. Nowadays, many 
enterprises need restructuring to keep pace with rapid 
technological developments, operate in new markets, hire 
qualified staff, determine effective quality and competitive 
management strategies, improve organizational and 
managerial skills.

Yet, the relationship of SMEs with banks is progressing 
mostly on a commercial scale. When we consider the 
difficulties that SMEs experience in obtaining information, 
it is clear that both providing funding and guidance in the 
proper use of this funding is important; with proper use 
of funding, they can effectively use resources and achieve 
stable growth.

In order for SMEs and entrepreneurs to survive and grow 
in today’s competitive world in accordance with current 
conditions and developments, they must renew and develop 
themselves. TEB SME Consultants Program, launched 
in 2007-2008 with the collaboration of Girişim Training 
and Consultancy Center and TOBB-ETU (University of 
Economics and Technology), aims to develop our customer 
representatives with skills in addition to banking skills, and 

help them to use these competencies with the mission of 
becoming a SME Consultant. TEB SME Consultants Program 
is the first and only of its kind in the banking sector. 
Through the program, our SMEs receive free consultancy 
services and our portfolio managers can enhance their 
career development. 

Customer relationship managers receive a 24-month 
training program, specially prepared by Girişim Merkezi 
Danışmanlık Ltd. Şti. and our Training and Development 
Department, accredited by TOBB-ETU (University of 
Economics and Technology). At the end of this training, 
by analyzing their customers financially and in terms 
of Production Management, Organizational Structuring, 
Marketing Activities and Human Resource Management, 
our customer relations representatives get to know their 
companies together with all their functions, and can make 
suggestions for their development and offer structural 
solutions through enterprise analysis reports. 

Our customer representatives in SME segment gain the 
capability to observe the SMEs from all angles and receive 
the following courses during a 24-month period:

 SME Guidance
 SME Expertise                                   
 SME Consultancy

TEB SME CONSULTANT PROGRAM

SME Information Services
Financial Advisor Hotline, EU Funds Hotline, Customs Regulations Hotline, Foreign Trade 
Legislation Hotline, Quality Certificate Hotline, Gold Banking Hotline, Agricultural Banking Hotline, 
Corporate Social Responsibility Hotline, Employer Hotline, Education Consultancy Hotline, 
Convention and Fair Hotline, Leasing Hotline, Factoring Hotline, Insurance Hotline.

SME Support Services
Travel and Event Organizations, Meeting and Conference Organization Services, Mediation of 
Translation Services, Courier and Cargo Services, Visa and Consulate Service, Equipment Rental 
and Organization Service.

When we consider the difficulties that SMEs experience in 
obtaining information, it is clear that both providing funding 
and guidance in the proper use of this funding is important; with 
proper use of funding, they can effectively use resources and 
achieve stable growth.
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Within the scope of SME Guidance training, customer 
representatives obtain detailed information about the basic 
features of SMEs, identify their basic problems through 
theoretical studies and put into practice what they have 
learned through field applications. By completing an 
Enterprise Analysis study consisting of 76 questions, our 
customer representatives are able to provide potential 
development areas and solutions for SMEs. The training 
lasts 18 days, over a period of 5-6 months. Our guides 
receive an average of 152 hours of training. 

After graduating from this course, our SME Guides primarily 
support the transition of companies into professional 
management systems with their newly acquired skills, and 
then support the development of companies’ know-how 
and method level in marketing, product/service production, 
finance and human resource management.

TEB SME Customer Representatives who successfully 
completed SME Guidance training move to next level 
of information in line with their competencies. TEB 
SME Expertise program is also conducted for customer 
representatives to be able to perform more extensive 
support efforts for SMEs in specific business functions 
beyond basic guidance. TEB SME Expert training is 
conducted under four main headings, lasts a total of 16 days 
over a period of 5-6 months. Our experts receive an average 
of 136 hours of training.

Advanced courses include:
 Domestic Marketing and Sales Expertise
 International Sales and Marketing Expertise

 Production Management Expertise
 Financial Management Expertise

Those who successfully complete any SME Expertise 
training, do a detailed enterprise analysis of a selected 
customer, and present it to a committee consisting of TEB 
Senior management, consulting firm officials involved in 
the project, TOBB University of Economics and Technology 
(TOBB-ETU) Department of Business Administration and 
its lecturers. If they are successful, they then get the SME 
Expert title. TEB SME Experts are also certified by TOBB-
ETU.

SME GUIDANCE

SME EXPERTISE

SME Consultancy
This is the step achieved after completing the 2-year expertise training within the SME Expertise 
Training Program.

Consultancies:
 SME Marketing and Sales Consultancy
 SME Restructuring Consultancy
 SME Investment and Guidance Consultancy

SME Consultants are responsible for solving the problems of SMEs with their extensive knowledge 
and skill level, supporting SME Guides, SME Experts and other employees, and training new SME 
Consultants. They also act together with SME Experts to solve the problems of companies within 
their area of expertise.
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Developed through the knowledge and experience we have 
acquired through TEB SME Consultants Project, our TEB 
Enterprise Specialist Training Program was launched in 
2012. This program aims to offer products and counseling 
services needed by all customer representatives of 
enterprise banking beyond banking products. With asset 
managers who have already gained consultant qualification 
and have detailed information about the target customer 
group and small sized enterprises, we aim to have tools for 
effective marketing, increase sales performance and perform 
more effective risk management while growing in the 

segment. The program is comprised of two stages (Expertise 
Guidance and Enterprise Expertise) and lasts approximately 
one year.

TEB Enterprise Specialists Project was successfully launched 
in 2012; we have had our first graduates. In 2013, within 
the scope of TEB Enterprise Expert Program, 75 Customer 
Relations Managers completed this training and started 
to support customers on non-banking issues such as 
marketing, sales and production. 

Portfolio managers completing the first step of TEB 
Enterprise Specialist training are called Enterprise 
Guides. Through trainings and field applications, they 
obtain know-how about establishment in small business 
entrepreneurship, entrepreneurship periods, planning 
methods for long-term success, and sectoral structuring; 
they are enabled to analyze and direct enterprises with this 
perspective. The training program lasts a total of 7 days over 
a period of 3-4 months. Our guides receive an average of 56 
hours of training. 

The courses in the program include: 
 Establishment in small business entrepreneurship, 

 Entrepreneurship periods,
 Planning methods for long-term success, 
 Sectoral structuring,
 Entrepreneurship and business establishment process,
 CSR (Corporate Social Responsibility).

At the end of the training, participants prepare a Small 
Enterprise Development Plan for a company they select, 
and present it to a jury consisting of our business partners 
and senior managers of the Bank. Those who successfully 
complete the program are awarded with Enterprise Guide 
Certificate of Achievement.

This is the second step of TEB Enterprise Specialist 
Development program. TEB Enterprise Customer 
Representatives who successfully completed Enterprise 
Guide training move to next level of information in line 
with their competencies. With this training we aim to 
enable customer representatives to perform more extensive 
support in specific business functions. Within this project, 
TEB SME Expert training, under two main headings, lasts 
a total of 7 days over 3 months. Our experts receive an 
average of 65 hours of training.  

Fields:
 Marketing and Sales Expertise
 Financial Management Expertise

Both SME Consultancy and Enterprise Specialist Programs 
are continuous programs. All assistant managers who 
are SME Consultants and Enterprise Customer Relations 
executives have the right to attend these trainings 
voluntarily. Apart from education, these programs act as 
a consultancy service. SMEs get professional support in 
the area of business management from their customer 
representatives with scientific methods in a practical way. 
Thereby, our customers can receive free management 
consultancy service, for which they would need to pay 
a considerable fee under normal circumstances, from 
customer representatives they already know, who also 
carry out their daily banking transactions. They can also get 
close support for the implementation of these suggestions. 
In 2013, 53 Customer Relations Managers completed this 
training within the scope Enterprise Specialist Program.

The most important feature of both programs is that 
our Guides/Experts conduct no compulsory actions for 
the companies, they offer developmental suggestions 
appropriate for their current situation; each company can 
freely decide whether or not to take the recommended 
action. 

TEB ENTERPRISE SPECIALISTS PROGRAM

ENTERPRISE GUIDES

ENTERPRISE EXPERTISE
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“I’d like to express that I still feel the same excitement as the first day after guidance program. The 
content of company visits and my perspective completely changed after completing the program. 
From the moment I walk through the door, I start thinking about what  I can do to increase 
profits with more effective financing methods and strategic approaches, and calculate how much 
purchase-sales the company can carry out  with its budget and  how much profit it can make. I 
share my opinions with these companies both during and after the visits. I started to make deeper 
analyses of my customers and got to know them better; and started adding new customers to my 
portfolio. I really liked this job, and I want to learn more in detail and take it one step further.” 

Evren Uğurlu / Dikmen Branch / SME Guide

“I am really happy to further develop the different, strategic perspective which I acquired in the 
guidance stage, with the expertise stage. The knowledge and experience that I gained became a 
part of my life and I can also make visible contributions to the development of my teammates. 
The dimension of the competence that I acquired through SME Consultants Program continues to 
increase with each passing day. I feel very excited to see the radical differences in the activities 
of my customers which have resulted from my recommendations. I thank you very much for your 
unique contribution to my career.” 

Meral Soyuğur / Kayseri Çarşı Branch / SME Financial Management Specialist

“At first, we were really surprised to get support from a bank for our growth and strategies in 
addition to financial needs. We were excited to see the analyses in the fields of organization, 
marketing, sales and production, in addition to finance, and this helped us to change our 
investment decisions by taking radical decisions. We would like to thank your SME Consultant for 
the valuable contributions provided for the robustness our company.” 

Nur Doğaltaş /Bazalt İnşaat Sanayi ve Ticaret Ltd. Şti. / Kayseri
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www.tebkobitv.com

TEB SME TV, developed within the framework of 
Consultant Banking Mission, is among the main service 
channels of TEB SME Banking. It fulfills the information and 
training needs of SMEs easily and effortlessly. Addressing 
audiences from many different professional groups (self 
employed, student, pensioner, housewife, entrepreneur), 
SME TV is the first internet television in the banking sector 
established for this purpose. The broadcast stream and the 
system are based on the most interesting subjects for the 
audience and examples through which SMEs can create 
opportunities to grow and develop. With this feature, it 
is among the unique and most efficient media channels 
supplying continuous information customized for SMEs 
24/7.

TEB SME TV broadcasts on many different subjects, 
including new business opportunities in Turkey and in the 
world, marketing and sales information, information from 
international markets, news about the sector, legislation 
changes affecting industry and commerce, up-to-date 
developments in the world of economics. TEB SME TV 
has an information pool, which provides actual news 
from the business world, has sectoral representatives 
for different professional groups and the self employed, 
entails education opportunities and news especially in 
taw and law for pensioners, housewives and students. In 
TEB SME TV, news is also available about all the actors in 
the entrepreneurship ecosystem. This web-based private 
channel also provides news about the world of investors, 
innovative projects and suggestions for those want to 
become entrepreneur. 

TEB SME TV monitors current developments and presents 
them to its audience with a regular weekly broadcast. 

Recent news is added to the website every day, one per 
day on minimum, with a total of 30-50 news items per 
month. TEB SME TV editors compile related news and 
TEB SME TV reporters prepare the news. TEB SME TV 
has regular accreditation for many special meetings and 
sessions, which are broadcast live at certain times.

The main objective of TEB SME TV broadcast is to provide 
audience with up-to-date news and information about 
business world and sectors. Special sections within the 
website meet various needs of viewers. TEB SME TV 
experts are bringing experts with TEB SME TV audience 
and they can ask questions to TEB SME TV experts 24/7 
through the website. TEB SME TV Experts are selected 
for the most required areas for SMEs and the general 
audience. Following experts respond questions in their 
fields: Prof. Dr. Şükrü Kızılot for taxation, Ekrem Sarısu and 
Sezgin Özcan for Social Security and Business, Prof. Dr. 
Tamer Müftüoğlu for Business Management, Burak Akter 
for  Foreign Trade and Erkan Karaarslan for Public Law.  
Responses are given in video format, but we also upload 
the necessary documents to the website for those who 
want to get the technical details in writing. Since it is a 
video based website, detailed documents are only provided 
in this section upon request.

With over 130,000 subscribers and 18,000 visitors per day, 
TEB SME TV provides vision to SMEs with its appealing 
news and number of SMEs who are able to reach the 
information is increasing every year. The subscription 
increased by 53.5% in 2011 compared to 2010; 24.92% 
in 2012 compared to 2011; 11.96% in 2013 compared to 
2012.  The number of videos amounted from 1,486 in 2008 
and 3,347 in 2009 to 7,662 in 2013. Thus, more SMEs had 
the chance to reach more information without cost and 
effort.

TEB SME TV  

TEB SME TV subscribers (subscription is free) have the 
opportunity to ask questions to the experts and benefit 
from TEB Live Finance and SME Lingo applications. TEB 
Live Finance is designed for those who want to constantly 
monitor the latest developments in the financial markets. 

Through TEB Live Finance the audience is able to follow up 
stock exchange data, foreign exchange rates, spot parities, 
commodity prices, and domestic and international stock 
exchange indexes. TEB SME TV subscribers can benefit from 
TEB Live Finance application free of charge.

TEB SME TV LIVE FINANCE

www.tebkobitv.com
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SME Lingo was created for the TEB SME TV audience 
wanting to do business abroad but lacking foreign language. 
Those who want to move their business practices into 
international area have the opportunity to connect to their 

international network in the absence of a foreign language 
know-how network with SME Lingo application which 
provides translation in 60 languages, free of charge for SME 
TV subscribers.

TEB SME TV not only provides up-to-date videos for 
business life but also offers educational videos on a variety 
of subjects that are important for SMEs. Enacted on July, 
1 2012 the Turkish Commercial Code includes structural 
changes for companies. TEB SME TV Specialist, Prof. Dr. 
Şükrü Kızılot has prepared a comprehensive informative 
file on how all sectors, especially SMEs, will be affected by 
this change.  Required steps to be taken are shared with 
the audience. “New TCC (Turkish Commercial Code) in 100 
questions” document has been posted on the website with 

100 questions and answers. Each new video in this topic 
has been shared with TEB SME TV subscribers and TEB 
SME Banking customers via systematic e-newsletters, every 
Monday-Wednesday and Friday. The informative activities 
on this subject were not limited to digital platforms; in major 
cities like Ankara, Istanbul and Izmir, TEB has also provided 
half-day briefings on the New Turkish Commercial Code 
with the participation of Prof. Dr. Şükrü Kızılot for existing 
and potential customers who are not able to follow up the 
digital world.

Corporate Social Responsibility (CSR) concept is not fully and 
correctly understood in our country, especially by SMEs, and 
it is not perceived as process management in global terms. 
In order to create awareness on this issue, an e-learning 
module, including practical content and sample applications 
which explain the importance of CSR for SMEs, was created 
on TEB SME TV.

In addition to the CSR news on TEB SME TV, information is 
provided for our audience to increase their awareness in 
the field of Corporate Social Responsibility. The first activity 
in this field was “CSR Game” which provided information 
about CSR and its applications in game format. In this 
game, a small test is presented to determine the stage that 
companies are in Corporate Social Responsibility, and to 
measure their efficiencies. The game was launched on 
March 1, 2012, remained active until January 14, 2013 and 
received 737 visits.

During the broadcast of “CSR Game”, we had the opportunity 
to receive feedback on CSR from the audience and SMEs. 
The feedback revealed that there are some question 
marks about CSR-related concepts as well as confusion 
about basic information and CSR practices. Therefore, we 
worked on a new solution and prepared “Corporate Social 
Responsibility e-learning video on TEB SME TV.  The video 
started broadcasting on January 14, 2013, providing basic 
information about Corporate Social Responsibility and its 
practices. The video training, answering questions such 
as “What are the subjects within the scope of corporate 
responsibility?”, “Which stakeholders will be affected by 
these companies adopting these activities?” explains the 
advantages that the CSR projects will bring to enterprises. 
This training, providing information about responsible 
companies on CSR and main operational areas of action was 
broadcast until September 7, 2013 and received 161 visits.

TEB SME TV SME LINGO

NEW TURKISH COMMERCIAL CODE IN 100 QUESTIONS

CORPORATE SOCIAL RESPONSIBILITY AT TEB SME TV 
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Financially supporting economic and social projects with 
various financial instruments in more than 80 countries, 
French Development Agency (Agence Française de 
Développement–AFD) has provided TEB with a 12-year 
resource of Euros 40,000,000 in 2007 to increase the CSR 
awareness of SMEs. TEB and AFD, who cooperated within 
this project, provide attractive terms17 and fees for SMEs’ 
Operating Capital and/or Investment Loan needs. Companies 
whose annual turnover is up to TL 50 million can borrow 
between Euro 85,000 and 850,000. The first visible goal 
of the project is to supply loans to SMEs with long-term 
maturity and attractive interest rate, but the main purpose 
is, with the revenues obtained through this loan, to increase 
awareness and provide know-how on Corporate Social 
Responsibility. 

As with all our products and services, TEB SME Banking 
highlights its role as a supporting bank within the financial 
and non-financial issues in the AFD project. We offer not 
only loan opportunities with attractive maturity and fee but 
also free training, situation assessments in CSR, informative 
activities on CSR and its advantages in business life, for our 
employees and other SMEs in Turkey as well. 

We have started to work with SGS Etüd Gözetim Company, 
an expert firm in the field of CSR-related audits. All research 
is undertaken by a project team consisting of consultant 
firm, TEB SME Banking Business and Synergy Development 
Department, TEB Training Department and TEB Corporate 
Communication Department. The whole process is 
monitored by AFD.

Since CSR is a new subject in Turkey, we have conducted 
extensive research in the beginning of the project on how 
the CSR is perceived in Turkey and which areas it can be 
applied to. The content of all the trainings and activities has 
been prepared in line with this research. 

The main objective of this project, as described above, is to 
support SMEs financially and develop CSR awareness.

Main Objectives
This loan aims to support SMEs financially and help them 
gain experience about CSR, which is going to be one of the 
most important parameters of global competition in the 
near future, with steps starting today. While developing this 
awareness among SMEs, we also aim to improve the know-
how level of TEB employees and provide them with training 
to guide their clients. To make CSR a part of its strategic 
vision, TEB has been carrying out strategy and policy 
studies in line with this project since 2012.

The applications developed with project are as follows:
 CSR Level of Awareness Research 
 CSR Awareness Training

 CSR Check-Up
 TEB SME Academy events
 CSR-related programs on TEB SME TV
 CSR Conference
 Sponsorship for books / seminars etc...

CSR Level of Awareness Research 
Although CSR has recently become a part of the world 
agenda, its perception in Turkey has certain differences 
when compared to global standards. While starting this 
long-lasting CSR Project, it was important to understand 
what CSR really is and how it is perceived in Turkey. For 
this purpose, our consultant firm has prepared a situation 
assessment study about CSR in Turkey in 2007.

According to the results of this study,
 Although CSR is not known by this name, there are CSR 

applications in Turkey. 
 CSR is perceived as a charity activity, its business and 

strategic applications are known and applied usually by 
large-scale companies only. 

 Financial advantages of CSR are not clearly perceived 
yet.

CSR Awareness Training 
In this project, our aim is to include CSR within the 
parameters of TEB’s strategic view. Thus, raising the 
awareness among all units in contact with customers is 
a priority. In line with this view, a total of 33 employees 
working in TEB SME Banking Head Office and Regional Sales 
Directorates received a full day CSR Awareness Training on 
October 6, 2007.

The companies (a total of 114 companies in 4 years) that 
used this loan received a similar training. During this 1 
full day and free CSR Awareness Training, SMEs received 
a theoretical training on the following subjects from our 
Consultant Company

 What CSR is
 The importance of CSR
 How CSR can be converted to an opportunity,

In addition, we also shared examples of best practices, 
CSR legislation and global examples. 62 company officials 
received this training. 

Trainings still continue for companies using the loan. 
We have included CSR Awareness module within the 
educational processes of TEB SME Consultants, aiming to 
create deeper awareness in companies that use this loan, 
and to ensure that the companies that do not use this loan 
have preliminary information about CSR.
 
CSR Check-Up
The companies that have finished CSR Awareness Training 
also go through a comprehensive CSR Self-Assessment 

AFD CORPORATE SOCIAL RESPONSIBILITY (CSR) CREDIT

17 A minimum of 2 and 4-year maturity is applied to operating and investment loans respectively.
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Survey before moving into CSR Check-up application. In this 
survey there are questions about CSR related applications of 
the companies. 

The consultant firm evaluates these surveys on a company 
basis before conducting the CSR Check-up, and then carries 
out the CSR Check-up with a full day field visit. CSR Check-up 
is a free auditing practice performed through a control list 
prepared in line with international standards, and determines 
the current situation of the company in terms of CSR.

During company visit, applications and the importance 
given to working conditions, human rights, health and 
security, environment and management system are 

investigated with individual interviews. At the end of 
this review, a company-specific CSR Check-up Report is 
prepared. There are a special scoring system and a list of 
improvement suggestions in the Check-up report. There is 
also information about when and how these improvements 
can be realized. Since Check-up report is specific to 
a company, it also includes development areas and 
opportunities and the company can clearly see its current 
situation in terms of CSR. 

In addition, our SME Full Check-up service, in which 
managerial, financial and production related CSR processes 
are analyzed, is also offered to our customers, with an 
evaluation report.

The capabilities of SMEs to create short, medium and 
long-term goals for their strategies, are among the priority 
issues of national economies. SMEs need to determine their 
strengths, identify their improvement areas, and analyze 
external opportunities and threats created by competition 
accurately. Converting these analyses into development and 
competition strategies, and then into implementation plans, 
is an important process for SMEs that must be completed 
for their future. With the Competition Analysis and Strategic 
Development Plan service designed for SMEs, we investigate 
the problems of enterprises from an outsider’s perspective 
and provide consultancy services for SMEs who are 
planning for the future.

Competition Analysis and Strategic Development Plan is 
a study to determine the strategies of enterprises. This 
study, lasting for two days, is carried out by professional 
consultants using a special analysis technique.  We 
aim to determine long-term strategies and objectives 
of an enterprise by bringing out the harmony between 
the company’s internal resources and capabilities with 
opportunities and threats in the external environment.

When we analyze the overall structure of Turkish SMEs, it 
can be seen that business strategies are largely determined 
by the individual efforts of business owners, generally 
known only by themselves. In this study, participation 
of business owners, who are steering the future of the 
companies, and other decision makers, is among the most 
important factors to increase efficiency.

At the end of 2-day studies, the company’s current situation 
is analyzed, strategies and necessary short, medium and 
long-term targets are determined to reach these strategies. 
In addition, by analyzing the basic functions of businesses, 
solutions are provided for their development needs. The 
report of Competition Analysis and Strategic Development 
Plan is delivered to the company during the second visit 
carried out after one month following the 2-day consultant 
visit. This study was conducted free of charge at 55 SMEs 
in 2013.

SME FULL CHECK-UP (COMPETITION ANALYSIS AND STRATEGIC 
DEVELOPMENT PLAN)
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Organizing various seminars and conferences to raise CSR 
awareness among SMEs and supporting events through 
sponsorships are among our objectives in this context. 

TEB SME Banking, which sponsored “Fast Fish Award” 
organized by Referans Newspaper in 2007-2009, opened the 
CSR Category in 2009 in the TEB SME TV Special Awards. 
The criteria of the awards are determined by TEB. The main 
purpose of this award is to motivate companies participating 
in the contest for the steps they take the field of CSR. 

Promotional videos of the companies were evaluated by 
public voting; 41 companies competed in the sub-category 
of CSR. Competition results were announced on April 14, 
2009 and Eraş İnşaaat was honored with the TEB SME TV 
Special Award.

We sponsored the book “Business Management in Crisis“ 
written by the lecturers of TOBB University of Economics 
and Technology.  The CSR section of the book provides 
comprehensive information about the steps SMEs need to take.

The studies for increasing this awareness continued 
in 2012 through CSR Audits and e-learning activities. 
CSR-oriented conferences were organized for existing 
and potential customers in 2012 and 2013. With the 
conferences including Responsibility Approach in Branding 
and Institutionalization in Automotive Industry (Bursa), 

Responsible Supply Chain Management in Textile Industry 
(Kahramanmaraş) and Sustainable Tourism (Antalya), we 
tried to increase the importance attached to this subject 
for companies operating in automotive, textile and tourism 
industries.

CSR CONFERENCES AND SPONSORSHIPS 

114 companies used AFD loans,
 62 companies participated in the CSR Awareness Training,
 80 companies completed CSR Self-Assessment Questionnaire,
 55 companies completed SME Full check-up,
 120 companies completed CSR Check-up,
 109 videos on this subject have been broadcasted on TEB SME TV,
 The book “Business Management in Crisis” was provided to 5,000 people.

CSR-oriented conferences were organized for existing and 
potential customers in 2012 and 2013. With the conferences 
including Responsibility Approach in Branding and 
Institutionalization in Automotive Industry (Bursa), Responsible 
Supply Chain Management in Textile Industry (Kahramanmaraş) 
and Sustainable Tourism (Antalya), we tried to increase the 
importance attached to this subject for companies operating in 
automotive, textile and tourism industries.
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Employees

TEB;
 protects the rights of its 

employees, and treats 
them equally and without 
discrimination by reason of 
religion, language, ethnic origin, 
gender, who are protected by 
laws and regulations in line with 
human rights. 

 surveys the expectations of 
its employees and implements 

necessary policies to provide 
them with the best working 
environment. 

 takes all necessary measures 
about the health and safety of 
its employees, and informs them 
about these subjects.

 evaluates the performance of its 
employees fairly, and provides 
equal opportunities and necessary 
training to update their basic 

business know-how, help them to 
manage their careers and support 
their sectoral development.

  

Labor and Decent Work Policy

For TEB, the most important capital in achieving its 
strategic goals is human resources.

TEB Human Resources work to,
 keep the organizational structure dynamic and ensure 

that it is ready for change, in line with strategic plans 
and objectives of TEB Group,

 recruit people to TEB Group, who are well-educated 
and well-trained, open to innovation and change, 
energetic, dynamic, capable of teamwork, and  have 
entrepreneurial skills, potential for self-development 
and developing the business, and the ability to adopt 
corporate values,

 benefit from human resources most efficiently and 
effectively within the objectives and strategies of the 
Bank by supporting the professional and personal 
development of its employees with development 
programs prepared in line with their career maps, 
enhance professional capabilities and provide career 
development opportunities making use of BNP Paribas 
training programs,

 create the best workplace for employees and become 
the most preferred bank for the employees of the 
sector,

 contribute to the development of the Bank’s employees 
in line with objectives and strategies of TEB Group 
and within the scope of “continuous learning and 
development” approach of TEB Formation Academy, 
considering training and development to be an 
investment in human resources,

 train and recruit the TEB Group executives within the 
body of TEB and give priority to internal applications 
for open positions,

 focus on awarding systems and Performance 
Evaluation System by developing individual and team 
performance with processes and systems continuously 
enhancing the quality,

 provide equal opportunities and possibilities to 
everybody in line with the career maps.

TEB Human Resources supports all employees quickly and 
effectively and plays a major role in further enhancing 
the efficiency and performance of TEB Head Office and its 
branches.  

Respect for human rights, an important part of our Value 
and Respect for Employees approach has been framed 
within the Human Resources practices and policies. Our 
Employee Rights principles are as follows:

 Prohibiting forced labor
 Prohibiting child labor
 Prohibiting discrimination
 Ensuring occupational health and safety

 Ensuring working conditions in compliance with the laws
 Providing suitable working hours and wages

When our employees feel that there is an inconsistency 
between principles and policies and actual practices, they 
can safely and freely report their questions and complaints 
to senior management, managers and the human resources 
group. 

Human Resources Policy

Principles of Employee Rights
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TEB aims to establish positive, long-term relationships with 
its shareholders, customers and employees, and to develop 
and grow together with them. 

TEB’s position and reputation in both the Turkish and 
the international financial markets are a result of the 
application of its banking principles without compromising 
since its inception. 

 Being Pro-active: TEB always respects the rights of its 
customers, employees, shareholders and other social 
stakeholders.

 Innovation, Creativity: Within changing and 
developing local and global conditions, innovation and 
creativity are indispensable for TEB. We encourage and 
reward innovation.

 Faith and Commitment: Our employees commit 
themselves to excellence in customer service and 

team success, and demonstrate exemplary behavior.
 Ambition of Achievement: In the competition for 

service, where the customers are the judges, our 
employees deliver service with extraordinary ambition, 
determination, high motivation and energy. The 
future of the Bank and the employees go in the same 
direction. All employees believe to be the leaders of 
their own jobs and use controlled initiative.

 Customer Focus: We motivate our employees to focus 
primarily on customers with an innovative approach 
and keep the interests of our customers in the center of 
our activities.                                                                

 Risk-Conscious Entrepreneurship: We act in 
accordance with the Legal Compliance principles, rules 
and regulations, implement and execute instructions 
in a way to meet customer expectations and not to 
damage the Bank’s reputation.

 Caring About Employees: We demonstrate our 
employees their importance and value by respecting 
them, providing equal opportunities and developing 
their skills and competencies. 

 Being an Example: We are be an example with our 
attitudes and behaviors by respecting legislations and 
regulations, adhering to compliance rules and fulfilling 
our social responsibilities.    

We Receive our Strength from our Well-rooted History and Values

Common Values Forming our Corporate Culture

Management Principles 

Number of Employees 2012 2012 2012 2013 2013 2013

 Head Regional   Head Regional   
 Office Directorates Branches Office Directorates Branches

Number of Full-time Employees 2,952 689 5,637 3,090 845 6,060
Number of Part-time Employees 18 - - 15 0 0
Total Workforce 2,970 689 5,637 3,105 845 6,060
Number of Female Employees 1,669 278 2,941 1,755 381 3,184
Number of Male Employees 1,301 411 2,696 1,350 464 2,876
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Regional Breakdown 

Call Center Employees

  2012   2013

  2012 2013

 Head Regional   Head Regional  
 Office Directorates Branches Office Directorates Branches

Mediterranean Region   57 408   
Anatolia 1 Region  48 389   
Anatolia 2 Region  44 409   
Ankara Region  93 421   
Europe 1 Region  47 422   
Europe 2 Region  41 463   
Çukurova Region  70 432   
Aegean Region  61 376   
South-East Anatolia Region  48 429   
İzmir Region  46 357   
Blacksea Region  37 267   
Marmara Region  56 445   
Thrace Region  32 452   
Corp. Branches + N. Cyprus Branches  9 367   
Head Office 2,970   3,105

Total 2,970 689 5,637 3,105  

445
412
435
461
420
442
504
424
471
369
332
495
486
364
-

6,060

66
43
54
78
44
44
71
53
66
53
55
62
50
106
-

845

Number of Full-time Employees  500 565
Number of Part-time Employees  4 1
Total Workforce  504 566
Number of Female Employees  377 439
Number of Male Employees  127 127
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Employee Turnover18

2012

2013

 Head Regional  Call 
 Office Directories Branches Center

 Head Regional  Call  
 Office Directories Branches Center

Number of Resignations 146 28 572 62
Employee Turnover Rate (%)  2 0 6 14 
Number of Male Employee Resignations 83 11 274 29
% of Male Employee  Resignations  1 0 3 7
Number of Female Employee Resignations 63 17 298 33
% of Female Employee Resignations  1 0 3 8
Number of Resigned Employees under 30 42 5 188 58
% of Resigned Employees Under 30   0 0 2 13
Number of Resigned Employees between 30-50 103 22 380 4 
% of Resigned Employees Between 30-50    1 0 4 1
Number of Resigned Employees over 50 1 1 4 0
% of Resigned Employees over 50    0 0 0 0

Number of Resignations 150 20 549 89
Employee Turnover Rate (%)  2 0 6 16 
Number of Male Employee Resignations 78 12 299 34
% of Male Employee  Resignations  1 0 3 6
Number of Female Employee Resignations 72 8 250 55
% of Female Employee Resignations  1 0 3 10
Number of Resigned Employees under 30 53 4 162 83
% of Resigned Employees Under 30   1 0 2 15
Number of Resigned Employees between 30-50 93 14 384 6 
% of Resigned Employees Between 30-50   1 0 4 1
Number of Resigned Employees over 50 4 2 3 0
% of Resigned Employees over 50   0 0 0 0

18 The Tables do not include resignations from Call Center and Direct Sales. These ratios are given as a separate table.



Türk Ekonomi Bankası - 59
2012-2013 Corporate Social Responsibility Report

Innovation at TEB

TEB builds its sustainable competitiveness on differentiation 
strategy. Our goal is to embrace innovation and creativity as 
part of the corporate culture and gain sustainable competitive 
advantage by creating different products and services with 
economic benefit.

TEB, exemplified by world renowned research company, 
Gartner, with its continuous innovation efforts since 2007, 
was also considered the Bank with the Best Innovation 
Management for four consecutive years by the European 
Financial Management Association (EFMA) in 2013.

In 2013, we continued to offer innovative products and 
services for customers, and to disseminate innovation 
culture by encouraging our employees, university students, 
technological entrepreneurs and customers through 
innovation-related practices.

One of the largest reflections of TEB’s innovation efforts, TEB 
Smart Ideas Contest, was organized for the seventh time in 
2013. We aim to make our customers’ lives easier with new, 
creative services, and consider innovation as one of the 
most important tools of our differentiation strategy. 

Smart Ideas contest collects innovative and creative 
ideas from customers, university students and young 
professionals who just graduated, on the topic ‘Innovation in 
Financial Sector’ and puts some of them in practice. We also 
support entrepreneurs for their e-business, software and IT 
projects in the ‘Technological Entrepreneurship’ category, 
which was initiated in 2013.

Within the Smart Ideas Contest, 13,400 projects were 
delivered to TEB in 2013 only. www.icatcikar.com website, 
through which the applications are received, hosted 

175,000 visitors from 102 countries. Innovative ideas from 
customers, university students and young professionals, 
who have graduated recently, were transformed into 
products and services of TEB.  

The TEB Family Academy has been one of the implemented 
innovations, which provides information on subjects such 
as building the family budget, management of the family 
budget, controlling family expenses, proper management 
of debts, things to be considered while investing, private 
pensions, loans and the proper use of credit cards. TEB 
Practical Messenger is another innovative application, 
making it possible for our customers to get all the details of 
their accounts, credit cards and other transactions instantly. 
The winners of the contest receive both financial rewards 
and career opportunities at TEB; eight finalists of TEB Smart 
Ideas Contest have joined TEB so far. 

TRADITIONAL TEB SMART IDEAS CONTEST
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The most innovative ideas in TEB Internal Invention Contest 
are rewarded every year; all employees can participate in 
the competition. 

With TEB Internal Invention Contest, employees can present 
their ideas and projects to a jury of Bank senior managers in 
person. The winners are rewarded with both financial and 
non-financial prizes.

TEB builds its sustainable competitiveness on a 
differentiation strategy. Our objective is to create a corporate 
culture capable of making continuous innovations by its 
own resources. Our target is to embrace innovation and 
creativity as part of corporate culture and gain sustainable 
competitive advantage by creating different products and 
services with economic benefits.

We have adopted a motto which is not only on the posters 
but ingrained deeply in our DNA.

 “Obstacles Arise on the Way to Destination! Then Create an 
Invention!”

The Kıvılcım (Spark) Platform was established to enable 
our employees contribute to sustainable profitability of 
our Bank in 2007. Through this platform our employees 
can communicate their ideas of products, services and 
processes to increase internal and external customer 
satisfaction. The suggestions are collected, evaluated, 
developed into a project and implemented through this 
platform. 

TEB employees can easily share their ideas throughout the 
Bank with this portal, explaining what kinds of innovations 
their ideas produce and the uniqueness and benefits of their 
ideas. The employees can also monitor their suggestions, 
write comments and score each other’s ideas through the 
portal. 

TEB employees have submitted close to 60,000 ideas to 
the Portal so far. 372 of these have been implemented and 
53 more are under development. 536 employees were 
recognized for their innovative, creative suggestions through 
the portal.

6th annual “Smart Ideas” Meeting was held in 2013 with 
the participation of TEB employees, customers and world-
renowned speakers. 

TEB Smart Ideas Meeting Themes
2013: Innovation for Changing Consumer Trends
2012: The New Generation Banking in the Digital World
2011: Innovation in Customer Experience
2010: Innovation from Future to Today
2009: Overcoming Difficult Times with Innovation
2008: Open Innovation

Prominent figures of the sector communicated global 
developments about the changing consumer trends to 
the participants in the event whose 2013 theme was 
“Innovation for Changing Consumer Trends”.  The most 
creative employees who delivered their ideas via Kıvılcım 
(Spark) Platform, the customers who ranked in “Smart Ideas 
Contest”, university students and new graduates received 
their awards.

TEB INTERNAL INVENTION CONTEST 

KIVILCIM (SPARK) PLATFORM

TRADITIONAL TEB SMART IDEAS MEETING 
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EXAMPLES FOR PROJECTS IMPLEMENTED VIA TEB SUGGESTION SYSTEM

TEB SME Employment Package: SMEs providing new employment can get discounts in loan 
rates through the TEB SME Employment Package and are provided with a variety of privileges for 
services such as from Zurich Insurance and Secret CV.  

TEB Loan with Pause: With this loan, our customers can have 2 months break every year in their 
loan payments without paying overdue interest.   
For details: http://www.teb.com.tr/bireysel/Molalikredi.aspx

Our employees are subject to the Social Security Institution 
of Turkish Republic and they also benefit from private 
health insurance. We have on-site physicians in our head 
office buildings who provide employees with periodic 
controls, and when necessary, referrals to specialists. 
The examination, diagnosis and treatment are covered by 
insurance. In addition, some of our executives are provided 
with check-ups in addition to private health insurance. 

We send e-mails to our employees to raise their awareness 
on health issues. There are also activities about yoga and 

posture techniques in our head office. E-learning trainings 
on “Office Ergonomics” and “Tips for a Healthy Life” are 
provided to our employees. 

TEB Call Center Employees are offered the on-site 
physicians in our head office, and they also go through 
hearing test regularly. In order to reduce the decibel level 
of the Call Center we use sound-absorbing tools. Security 
cameras in the Call Center operate 24/7 for their safety.

Employee Health and Safety

Occupational Health and Safety Trainings

   2012            2013

   e-learning In-class e-learning In-class 

Basic Occupational Health and Safety    359
Office Ergonomics 56  264
Dealing with Emergencies at Work 2,428  3,339
Occupational Health and Safety Responsibilities of the     1,581 
   involved Parties and Safety Culture 
Prevention of Potential Work-related Accidents and    938 
   Occupational Diseases
Basic First-Aid   332
Eye Hazards and Protection   301
Respiration Hazards and Protection   272
Actions in case of Fire   217
Tips for a Healthy Life 261

http://www.teb.com.tr/bireysel/Molalikredi.aspx
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TEB has redesigned its Occupational Health and Safety 
related practices in line with Occupational Health and 
Safety Law of the Turkish Republic No. 6331.

TEB Occupational Health and Safety Committee meets 
once a quarter. Occupational Safety Experts and On-site 
Physicians are present in our Bank. The duties of these 

experts are determined within the scope of the law and 
our Bank complies fully with the laws and regulations on 
this subject.

Emergency situations are evaluated in advance; we take 
preventive and restrictive measures for their adverse 
effects to employees and working environment.

There are a workplace physician and an occupational 
health and safety specialist at both our campuses. Within 
the scope of occupational health and safety legislation, 
preventive measures for work accidents and occupational 
diseases have been taken with the support of our on-site 
physicians and occupational safety experts. 

Occupational Health and Safety and Responsibilities of the 
involved Parties and Safety Approach and Prevention of 
Work-Related Accidents and Occupational Diseases training 
has been provided for our employees through the Bank’s 
intranet system. The total duration of the training is 50 
minutes.

There is no difference between the fringe benefits of  
full-time and part-time employees. All of our employees 
are entitled to equal rights.

 Performance Bonus 
 Success and Sales Premium 
 Vehicle Allowance (for certain positions)
 Gas Allowance (for certain positions)
 Mobile Phone (for certain positions)
 IPAD (for certain positions)

Occupational Health and Safety Committee

Work-related Accidents and Occupational Diseases

Employee Benefits

Fringe Benefits 

        
    Head  Head 
    Office  Office

Rate of Days Lost Due to Illness – Full time Employees  13,707 days  -
Rate of Days Lost Due to Illness – Subcontractors   -  -
Number of Accidents Recorded  3  8
Rate of Days Lost Due to Accidents  247 days  35 days
Number of Fatal Cases – Full Time Employees  -  -
Number of Fatal Cases – Subcontractors  -  -
Rate of Days Lost Due to Occupational Diseases  -  -

   2012            2013
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 Marriage Gift
 Birth Gift
 Lunch
 Clothing Allowance 
 Group Life Insurance

 Group Health Insurance
 Private Pension 
 Transportation 
 Social Activity Allowance19

Our wage policy is designed to suit the Bank’s activities, structure, 
strategies, long-term targets, risk structure and effective risk 
management preventing excessive risk-taking.

We participate in the Financial Sector Wage Surveys carried out 
with the support of various consulting firms. All positions are 
analyzed in detail based on the reports; we participate in these 
market wage surveys every year. When appropriate, TEB makes 
wage adjustments considering market developments. There is no 
wage below the legal minimum wage in our Bank. 

In order to achieve fairness in wages considering internal balances, 
and prevent organizational risks within this process, basic wage 
policies that will be taken into consideration are as follows:

 Adjusting wages according to profitability, risk and capital;
 Fulfilling legal requirements;
 Increasing employees’ and Bank’s performance to the highest 

level;
 Recruiting and keeping talented employees;
 Adjusting wages according to departments and responsibility 

levels;
 Creating a simple and transparent wage policy.

In the recruitment process, TEB Human Resources adopts policies 
that;

 ensure organizational structure to be dynamic and prepare 
the Bank for the changes in line with the strategic plans and 
objectives of TEB,

 recruit people who are well-educated, well-trained, capable 
of teamwork, energetic, dynamic, entrepreneurs, open to 
change and innovation, have potential for self-development 
and developing the business, and enjoy banking business as a 
profession, 

 recruit people who embrace corporate values and have a 
broad vision, without discriminating by reason of ethnic 
origin, language, religion, gender, and age,

 train and recruit the Bank executives within the body of TEB 
and give priority to internal applications for open positions,

 provide equal opportunities and possibilities to everybody in 
line with the career maps,

 create employment opportunities for both experienced and 
inexperienced candidates and new graduates.

Through the accurate selection-placement systems and tools, we 
aim to recruit promising, creative and innovative people who have 
high potential and can create added value for the company.

Social Benefits

Wage Policy 

Recruitment Process

19 This is the support budget provided for certain activities where our employees can come together outside the 
work and spend enjoyable time.
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TEB makes corporate contributions to the Private Pension System. 
The employees who want to join The Private Pension System 

(with corporate contribution) are required to contribute at least 
the same amount as the employer. 

TEB’s Performance and Competency Development Assessment 
System is implemented with the aim of planning and measuring 
the individual performance of our employees in line with 
corporate objectives and their contribution to productivity and 
efficiency of our Bank. This system is a performance management 
approach which is conducted for managing and developing the 
performance of our Bank and employees as well as gathering 
performance opinions which are important parts of Talent 
Management processes.

TEB’s Performance and Competency Development Assessment 
System helps employees to focus on their objectives and develop 
their performances. This system aims to reward the employees 
whose superior performance differentiates them from others.  
Based on the balanced spread of targets, Performance and 
Competency Development Scorecard is based on the evaluation 
of a subordinate by a superior, the success of achieving goals and 
evaluating the competency.  

Objectives are determined as tangible, measurable, agreed upon, 
accessible and time-limited. Verbal guidance quarterly, and 
written guidance twice a year, are provided to our employees for 
achieving their performance and competency targets. 

The Performance and Competency Assessment process covers 
a full year but competence and interim performance evaluations 
can be carried out in July. Promotion requests of employees are 
monitored during year-end evaluations, through the Performance 
Form.

Performance Management and Performance Coaching training 
has been provided to executives since 2009 in order to ensure 
the efficient management of the Performance and Competency 
Assessment Process and to help executives provide constructive 
feedback to employees. In 2013, all our executives received this 
training and improved their coaching skills. In order to monitor 
this training and increase its efficiency, group coaching programs 
are also arranged, as required.

Retirement in TEB

Performance Management at TEB 

Recruitment Process of TEB in Figures 
 We gave importance to the training and recruitment of young talents, and

  organized several Smart Ideas Campuses during the year, where close to 100 university students 
participated,

  recruited many  new talents with Management Trainee / Sales Trainee and Assistant Inspector 
programs,

  provided job opportunities in our “Call Center” for many students who wanted to start their
  careers during their education process,
  provided internship opportunities for 900 university and 400 High School students.

 We used Social Media effectively in the recruitment process and
  received over 8,000 applications for job advertisements published via LinkedIn.
  started to carry out “TEB HR question-answer sessions” through Twitter. With this interactive 

application we instantly answered all questions about TEB Human Resources and Career.
  implemented video-based recruitment applications and started  with online interviews with the 

candidates in the last quarter of 2013
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APPLICATIONS SUPPORTING CAREER MANAGEMENT 
AT TEB
Tools developed to support the efficiency of career management 
are applied both for feld and head office employees.
 Career Maps
 Internal Career/Mobility Platforms
 Career Counselors

Career Management in the TEB Group is an important part of 
strategic Human Resources planning, in assisting employees plan 
their current and future positions.  

The basic approach in career development is not determining 
a precise task (career planning) within a certain time but 
determining the suitable career path within the possibilities of 
TEB.

How quickly an employee can be promoted depends totally on his/
her competencies and performance.

Supporting the career development of employees is among 
the main responsibilities of TEB executives. All executives are 
responsible for carrying out and updating the practices related to 
the career development of their subordinates. 

TEB Human Resources Group is responsible for coordinating the 
management of performance evaluation, career management, 
backup plans, training and development systems, and creating the 
most appropriate career opportunities for our employees according 
to their competences and performances.

Career Management
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Open Positions: We care about creating new career 
opportunities by announcing the open positions within 
the organization first. Through the e-jobs system, which is 
integrated with BNPP, the Recruitment and Career Planning 
Department evaluate candidates for their suitability and 
provides feedback on an individual basis.

We published 322 advertisements through the internal 
online open-position job application system in 2013, and 84 
of our employees were placed into new positions.

EQUAL OPPORTUNITY IN CAREER MANAGEMENT

Studies and practices aiming to determine and develop 
employees at various levels, who are capable of playing 
important roles for our Bank in the future, able to provide 
a competitive advantage and have proved themselves with  
their competence and performance, are managed under 
the Talent Management function.

The capabilities and performances of employees, who 
are considered as candidates via Talent Management 
applications, are evaluated objectively by the performance 
management system and the Assessment Centers specially 
designed for them. These employees participate in 
technical and personal development programs/academies 
to evoke their strengths and capabilities, in order to 
prepare them for higher positions.

Our academy approach provides a structured training and 
development program for employees whose competencies 
make a difference.

Personalized development plans are provided within 
the scope of the program, which may include a variety 
of tools, including integrated education options, in-class 
technical and competency training, workshops, mentoring 
and coaching, rotations and overseas education.

Development programs in the executive and sub-levels 
include Young Talent, Rising Talent and Star Talent 
categories, determined in accordance with the experience 
of employees.

Talent Management Practices

Career Management by Figures 

   2012            2013

Promoted Title   Head Office Field Head Office Field

Director 1 1 8 3
Manager 2 72 36 12
Executive 84 155 181 278
Vice Executive 149 163 188 226

TOTAL 236 391 413 519
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Employees monitored by Talent Management regularly 
meet with the Talent Management Unit and their 
executives to exchange opinions about their annual 
development plans and career expectations.

Those who can work in international platforms (and/or 
employees who speak English fluently) may participate 
in various training, development, orientation and project 
activities in the BNP Paribas organization. 

Since 2009, TEB Talent Day has been organized annually 
to bring employees with high potential and performance, 
together with TEB and BNP Paribas’s senior management, 
to improve their communication with each other and 
increase their awareness within the organization. TEB 
Talent Day is held with a different theme each year.

Structured
Coaching

Leadership 
Academy

Mentorship

Talent 
Academy

Management 
Academy

Young Talent Rising Talent Star Talent 
Self Leadership 

1.5-3 year 3-6 years 6 years and more

Business Leadership Leadership to Others
Finding own way while  
working and communicating

Planning activities accurately, 
thinking analytically, using 
resources efficiently

Situational Leadership, 
Delegation, Performance 
Coaching, Strategic Thinking

Customer Orientation
Finance Management
Process and Efficiency
People Management

Self-Leadership
Business Leadership
Leadership to Others
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TEB Formation Academy aims to increase the professional 
and managerial competencies of employees to the highest 
level by providing continuous learning and development 
services.

To support our employees’ competency development, 
competency-training matrices were created on the basis 
of TEB Competency model. In these matrices, trainings are 
determined specifically for improving each competence 
and described in competency evaluation forms. 

Every year, our Managers/Directors determine the 
development areas of their employees during competency 
evaluation studies. They can determine and request the 
appropriate training and development activity among a 
variety of methods including in-class trainings, e-learning, 
mentoring, on-the-job trainings, rotation and self-
development tools.

With Management Skills Development Program, we aim 
to develop the managerial capabilities of our managers, 
enhance the performance of their teams and support 
them in becoming future leaders. Managers participating 
in this program reinforce their knowledge in the areas of 

people and business management, and gain a visionary 
perspective with the best case management examples 
worldwide. These programs are developed and evaluated 
periodically.

A special training program was created for the employees 
who need to speak foreign language on the basis of their 

positions and titles. Free foreign language training is 
provided with in-class lessons.

Education planning is carried out during the examination 
dates for the target groups that need to hold a license. 
In-class training, e-learning training, worksheets and 

trial tests are provided for the employees to prepare for 
the exam. Participation in the training is voluntary for 
employees who want to get support for exams.

Training and Development at TEB - TEB Formation Academy

Management Skills Development Programs

Foreign Language Training

License Trainings

Training Type 2012

Training Type 2013

Prevention of Money Laundering and Terror Financing  e-learning 947
Prevention of Money Laundering and Terror Financing  in class 1,619
TEB Information Security e-learning 5,191
Operational Risk  e-learning 5,422
Competition Law Compliance Program e-learning 2,135
Competition Law e-learning 2,189
Competition Law in class 166

Operational Risk  e-learning 421
Competition Law Compliance Program e-learning 7,807
Competition Law in class 160
Social Engineering e-learning 1,266
Prevention of Money Laundering andTerror Financing  in class 1,619
 TEB Ethics Regulations Training  e-learning 7,194
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Apart from internal trainings, we encourage the 
participation of our employees in national and international 
conferences and seminars to provide them with the 

opportunity to see new and different approaches, ideas and 
practices, monitor global trends, and meet and exchange 
ideas with their colleagues in other companies.

TEB Coaching programs, both internal and external, are 
carried out to develop the competencies of employees and 
executive team leaders, and support their team leadership 
capabilities. Coaching programs can be either on an 
individual or team basis depending on need. 

To create an environment where employees can learn, 
experience and improve themselves, TEB Mentorship 
Program, which contributes to the development of 
competencies, was launched in 2009 as part of the 
continuous development approach.

The purpose of TEB Mentorship Program is to ensure that 
employees benefit from more experienced employees in 
developing their personal competencies and job skills. 
All employees are eligible to benefit from the mentoring 
process.

Employees with proper experience, product and system 
knowledge are proposed by their executives to the Training 
Department of Human Resources to become internal 
trainers. They are then invited to Training of Trainers. If 

they get a positive feedback, they can and start working 
after attending another internal trainer’s class. Trainer 
scores are monitored by the training department; anyone 
whose score falls below 4 (out of 5) is re-evaluated.

Our employees are provided with the opportunity to work 
abroad, in line with their career goals. Various employment 
assignments are made within the BNP Paribas organization 
for employees capable of working on international platforms.

In addition, TEB is a member of the Mobility Committee, 
established to increase international career opportunities 

within the BNP Paribas organization. Through this 
membership, new opportunities can be provided to TEB 
employees in all the countries, including particularly 
France, England, Belgium and Luxembourg, where BNP 
Paribas is operating.

Through an agreement with Bahçeşehir University, TEB 
employees who want to pursue the MBA (Master of 
Business Administration) can benefit from 50% discount.

Special certifications programs are developed for 
employees to improve their technical and managerial 
competencies in line with their duties. Certification 
programs are prepared in cooperation with universities 
and educational institutions, each an expert in its own 
field.
 

For example, we collaborate with TOBB University of 
Economics and Technology for SME Specialist / Consultant 
Certification Program, Boğaziçi University for TEB Retail 
Family Counseling Certification Program and Bahçeşehir 
University within the scope of the Corporate Banking 
Academy.

National and International Trainings / Conferences / Seminars

Coaching and Mentorship Programs

Opportunity to Become Trainer

International Career Opportunities 

Master’s Programs

Certification Programs
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We have a catalog consisting of more than 200 technical, 
personal development trainings, workshops and seminar 
opportunities. Executives can choose the appropriate 

trainings together with their employees as they develop 
their Individual Development Plans. 

Within the framework of our continuous training and 
development goal, we support and encourage our 
employees to develop their technical and personal 
competencies. Through the virtual education platform 
created for this purpose, employees are provided with the 
opportunity to participate in various technical and personal 
development trainings anytime and anywhere they want 
as long as they have internet access.  

Certain trainings are mandatory for our employees due to 
their position titles. These are automatically assigned by 
the Training and Development Department as soon as the 

employee starts to work. In addition, anyone can request 
additional trainings, included in e-learning catalog, at any 
time.

With the increasing need of reaching information in a 
shorter and easier way, new technologies such as video-
based, mobile and game-based learning, webinars, info-
graphics and social learning opportunities are used in our 
Bank effectively.

Our newly recruited colleagues are involved in Orientation 
trainings to accelarate their adaptation to new duties. 
Orientation trainings may differ according to business lines 
and groups. Each employee is, first of all, invited to an 

in-class orientation training. These training are attended 
by relevant units, sharing information about their areas of 
responsibility, in addition to Human Resources Group.

All of our colleagues as they start working in business 
lines, customer and/or branch services, participate in the 
Basic Training Program in order to carry out their duties in 
the most effective and efficient way.

In TEB Call Center Department, starting from recruitment 
stage, we contribute to the development of employees 

with various technical and personal trainings. In addition, 
we also encourage them to continue their education 
by adjusting their shift plans according to their school 
programs. While we are providing education for CMB 
(Capital Markets Board) and BES (Private Pension System) 
licenses, we also cover the licensing fees of certain units.

Our employees can apply for open the positions in our 
Bank. Those considered eligible are assigned to their new 
positions. The purpose of position change trainings is to 
improve the skills and professional competencies required 
by the new position, minimize the adaptation period and 
ensure that employees become successful in their new 
positions as soon as possible.

Additionally, employees are also encouraged for project-
based trainings, trainings that are determined as a result 
of the need analysis of units and business lines, e-learning 
trainings, mandatory certification exams and trainings, 
international and domestic trainings and seminars.

Training Catalog

Digital Learning

Orientation Trainings

Basic Trainings 

Position Change Trainings
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Among TEB’s recruitment policies are to introduce young 
people to the banking sector, create opportunities for work 
experience and contribute to their development.   

Internship opportunities, offered for Vocational High School 
students during the winter, are offered for university 

students during the summer. Our 2014 targets include 
structuring the work experience that we provide to interns 
and giving responsibility to promising university students 
in defined project processes. The pilot projects started in 
2013 will be further extended in 2014.  

TEB Smart Ideas Campus, a 2-day program which aims 
to introduce the Banking sector to university students, 
help them get answers for their questions by meeting the 
Bank’s senior management, teach them innovative and 
creative thinking methods and develop their personal 
competencies is held at the Saklıköy Training Center. 

During the two-day intensive program, students also 
participate in various social activities.

Programs for Supporting the Development of Youth

INTERNSHIP OPPORTUNITIES AT TEB

TEB SMART IDEAS CAMPUS

EMPLOYEE TRAININGS(**)20

CALL CENTER TRAININGS

  2012   2013

 Head Regional  Head Regional 
Man/Hour (*) Office Directorates Branches Office Directorates Branches

High Level Executives 35 - - 18 - -
Medium Level Executives 52 62 58 47 39 58
Other 39 39 42 34 50 34

* Calculation method: Calculated by dividing the total hours per employee category by the total number of employees per employee category.
** Since call center data is provided in a separate table, it was not included in the total figure.

20 Internal and external trainings are used for the calculation. All training hours refer to face to face trainings; e-learning courses are not included.

Man/Hour  2012 2013

High Level Executives  - -
Medium Level Executives  48 44
Other  262 123



72 - Türk Ekonomi Bankası
2012-2013 Corporate Social Responsibility Report

Employee satisfaction is among the top priorities of 
our Bank. The Internal Communication and Employee 
Satisfaction Department was established within the Human 
Resources Group in order to ensure employee satisfaction.

To further improve our performance in employee 
satisfaction, the Great Place to Work (GPTW) project was 
launched as of November 2012, aiming to create the 
most attractive workplace for our existing and potential 
employees.

The Great Place to Work Project was started with a survey 
involving the entire Bank and a Cultural Assessment, 
which was carried out by an independent institution.  
Through the Cultural Assessment we assessed to current 
applications of our Bank, and through the survey we 
learned the expectations of our employees to become the 

most attractive workplace. Based on all available data, we 
started intensive studies to implement the action plans 
determined with a work group consisting of Head Office 
and field employees, and under the leadership of senior 
management.  

Activities aimed at increasing employee satisfaction and 
motivation for our call center employees include quarterly 
award ceremonies, dinner/lunch with senior executives, 
sales tournaments, birthday, child birth and marriage 
celebrations, photography club, folk dance and other club 
activities, new year’s celebration and cooking contest.

The Global People Survey is performed in our Bank once 
a year and, within the scope of the Great Place to Work 
project, GPTW survey is also conducted once a year. To 
understand the mood of our employees and ensure their 
satisfaction, short surveys, called Employee’s Mood, are 
carried out quarterly.

Feedback acquired as a result of these surveys is shared 
with the units of the Bank and implemented within a 
project plan. 

In 2012, all of our executives received “best workplace 
manager” trainings and developed action plans of their 

own departments together with their teams, which will 
help them implement the actions within their areas of 
responsibility according to their department results. 

In 2013, we aim to ensure the implementation of the 
action plan, determined by the members of The Voice 
of Employee Platform on 6 major areas and approved 
by senior management, in a healthy manner with all 
responsible parties. These actions are monitored by the 
Members of The Voice of Employee Platform and Best 
Workplace Project Members with assessment surveys and 
interviews.

Communication activities and events are carried out to 
convey our Bank’s common goals, strategies, and practices 
to employees effectively, ensure that the employees 

have easy access to the information they need, facilitate 
communication among employees, increase employee 
happiness and motivation, and strengthen their loyalty.

EMPLOYEE SATISFACTION

EMPLOYEE SATISFACTION SURVEY

INTERNAL COMMUNICATION



Türk Ekonomi Bankası - 73
2012-2013 Corporate Social Responsibility Report

In our Call Center Weekly, monthly and instant team 
coordination meetings are held, and employees can reach 
to senior management via e-mail. 

INTERNAL COMMUNICATION PLATFORMS

Communication Platforms Explanation Frequency

Digital Environment

INTRATEB (Internal Communication Portal)

E-mail /Announcements

Speech to TEB Employees

Message to CEO

TEB Bulletin 
 

Use of Common Areas 

Meetings

Executives’ Summit

 
“Leaders are Teaching” Meeting

 
HR BizBize Café

 
Efficiency Meetings

 
Breakfast Meetings

CEO’s speech to all of our TEB Family members in our 
headquarter units and branches that are spread all over 
Turkey.

Employees can send messages to CEO through intranet

e-Bulletin prepared to closely monitor TEB World and novelties 
with topics such as daily highlights, business lines related 
news, the success of colleagues and executives’ messages.

Videos, daily highlights

An organization in which our future targets and strategies are 
shared with all executives.

Discussions in which our senior level executives share their 
knowledge and experiences.

Regional meetings in which the survey results are shared with 
field employees.

Regional meetings in which the messages of business lines are 
shared with field employees.

Breakfast organizations in which our newly recruited 
employees meet with senior management.

Quarterly

Annual

Every second month 
 

Updated weekly

Annual

 
Every second month

 
Annual

 
Monthly

 
Monthly
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Parent Trainings (6-12 and 12-18 age groups) are open to 
TEB employees as e-learning. On Mother’s Day, a seminar 
with Yasemin Sungur on the subject of “Working Women 

and Career”, was held through the internet to support 
working women to create home-work life balance.

INTERNAL EVENTS

MOTHER – BABY POLICY

Events Explanations Frequency

Happy Hour  

TEB Club Events

Head Office Events

Regional/Field Activities

Saklıköy (TEB Training Center and 
Recreation Resort)

As needed

Throughout the year

Throughout the year

Throughout the year

Throughout the year

Environment created for the motivation of our employees 
during working hours.

TEB Club Activities:
-Turkish Classical Music
-Sports Activities (Football, Volleyball, Basketball, Running and 

Tennis) 
-Photography
-Outdoor Sports
-Dancing
New Year’s Eve Party
Celebration of great achievements (Party across the Head 

Office)
Seniority Awards
New Year’s Eve Party
Picnic 
Seniority Awards
Weekend activities organized for TEB employees, their families 

and children since the inception of the center:
-Open-air cinema
-Gardening
-Watching Sport Events
-Kitchen Activities (Preparation of Cookies, Bread, Pastry, and 

Cakes, together with Fruits and Vegetables)
- Children’s Activities (Treasure Hunt, Kids Movies / Animations, 

Journey with fairy tales)

TEB CLUP SPORTS ACTIVITIES

Number of Members / Participants 2012 2013

Basketball  21 20
Football  - 100
Marathon  153 188
Volleyball  10 13
Tennis  22 17
Diving  60 120
Sailing  - 13
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Environmental And Social Impact Management

For TEB, environmental responsibility 
involves carrying responsibility 
for future generations. Ensuring 
the development of environmental 
awareness by supporting corrective 
and preventive actions for a 
sustainable society and environment is 
among our highest priorities. 

To minimize our environmental 
impact and conduct our operations 
effectively, as Türkiye Ekonomi 
Bankası A.Ş. we; 

 make administrative and 
operational decisions taking 

our environmental impact into 
consideration and execute 
business processes in this 
direction.

 benefit from the new technologies to 
use natural resources efficiently, set 
up necessary systems and conduct 
awareness activities in order to 
minimize our electricity, water and 
paper consumption throughout our 
network of branches.

 aim to establish required systems 
to  dispose of and reuse wastes 
without harming the environment.

 aim to contribute environmental 

sustainability efforts by 
encouraging environmentally 
friendly products and services. 

 try to increase environmental 
awareness among our employees 
and other stakeholders, support 
environmentally responsible 
behaviors.

 comply with all laws and 
regulations related to the 
environment, and perform beyond 
these to be an exemplary bank for 
the society as well. 

 regularly review and develop our 
environmental performance.

Environmental Responsibility Policy

In the last few years, our employees have been participating in 
various marathons held in Turkey. Within the scope of sporting 
events supporting NGOs and charities, our employees participate 
voluntarily as runners or provide donation on behalf of our runner 
employees.

Our employees supported the Power Wheelchairs Campaign 
of TOFD (The Spinal Cord Paralytics Association of Turkey) 
with donations made on behalf of our employees who ran the 
Eurasia Marathon at the end of 2012, and Runtalya and Bozcaada 

Marathons performed in 2013. 153 and 188 TEB employees 
participated in these marathons in 2012 and 2013 respectively.

Within the Family Academy we had 524 trainers in 2013. A total 
of 2,835 events including 2,317 branch activities, 480 non-
branch activities and 38 ministry activities were carried out.  In 
this context, 524 volunteer employees provided 2,835 hours of 
training; time per employee volunteer was 5.4 hours.

EMPLOYEE VOLUNTEERING

MOTHER-BABY TRAININGS

  2012 2013

Parents  218 156
Working Woman and Career  221 -

  2012   2013

 Head Regional  Head Regional 
 Office Directorates Branches Office Directorates Branches

The number of female employees that 143 10 290 126 19 252 
   took maternal leave 
The number of male employees that  67 16 187 70 27 200 
   took maternal leave 
The number and % of female employees  122-85% 6-60% 270-93% 91-73% 12-64% 186-74% 
   who returned to work after maternal leave 
The number and % of male employees   67-100% 16-100% 187-100% 70-100% 27-100% 200-100% 
   who returned to work after maternal leave
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Mobile Solar ATM

Environmental Awareness

Ataköy Solar Branch

There are Environment and Saving e-learning modules in 
our Bank for improving environmental awareness. In 2012, 
437 employees completed Environment and Saving training. 
This training is published on www.blogteb.com, the first 
bank blog in Turkey, so that everyone can participate.

In 2012, 43 of our employees received Environmental 
Management System Auditor training in-class.

To create awareness among our employees, conservation 
messages are posted by different tools. There are several 
reminders in our Bank to reduce electricity, water and 
paper consumption and our employees are occasionally 
informed about conservation with several announcements. 
During Environment Week, activities on the environment 
and saving issues were organized by our Environmental 
Club in the Dudullu and Ümraniye buildings.

Environmental Impact during New Process Development Activities
The environmental aspects of our activities have been 
identified to determine their impact of; an Environmental 
Assessment Table is used for this purpose.  Risk analyses 
are carried for each activity whose environmental 
aspects are identified. The most important environmental 
issue of our Bank is paper consumption. New printers 
were purchased to save paper and by improving our 
processes, projects continue to move toward a paperless 
environment. As a result of all the work carried out in 

2013, a total of TL 82,483 savings were realized in paper 
consumption.

Our Bank’s environmentally products include Energy 
Saving Consumer Loan, Organic Agriculture Loan, 
Hybrid Vehicle Loan and TEB Bonus Card, and electronic 
journaling is used in our ATMs. There is also a solar branch 
and an ATM which is fed by solar panels. Solar Branch and 
ATM practices have been used since 2011.
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E-Learning Trainings and Number of Participants

Name of the Training Explanation 2011 2012 2013 2014

Environmental and Savings With this training, we aim to play an active role in sustainable - 436 189 32 
   Training    development by protecting the nature as individuals, taking 
    necessary actions for depleted natural resources and thus 
    providing value to the community.

Energy Efficiency Training In this training, we aim to provide information about, 121 1,939 325 82 
 - recognition of energy,
 - teaching energy-related concepts and resources, 
 - the definition of AFD Energy Loan and its conditions.

Environmental Trainings and Number of Participants

Name of the training 2004 2007 2008 2009 2010 2011 2012 2013 2014 Total

14th International Conference on Energy and   2       2
   Environmental Technologies 
4th Energy Arena 1         1
6th Conference on Turkey’s Annual Energy and        2  2
   Infrastructure Financing 
Energy Sector for Bankers        1  1
Environmental Technologies, Waste    2      2
   Management Seminar 
Energy Congress     1     1
Energy and Water Efficiency Training       56 221 754 1,031
Smart Consumption of Water and Energy        17 535  552
Energy Efficiency Forum    2  1    3
Energy Efficiency and Environmental       29   29
   Management Training Program 
Importance of Environment and Sustainability     8     8
   for Financial Institutions 
Safe and Economic Driving Training         50 50
ISO 14001 Environmental Management System    26 2     28
ISO 14001:2004 Environmental Management     3     3
   System Internal Auditor 
Business Energy Efficiency and Renewable Energy         45 45
Internal Environmental Auditor Training       43   43
Turkey-Switzerland Renewable Energy Cooperation    1      1
Renewable Energy and Energy Efficiency    2      2

Total          1,804
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ENERGY CONSUMPTION

ELECTRICITY CONSUMPTION

Renewable energy consumption from primary source  2011 2012 2013

Electricity Consumption (kWh) 2011 2012 2013

Natural Gas (m3) (Head Office and its premises) 663,524 712,033 614,663 
Natural Gas (m3) Branches 904,848 753,395 637,354 
Total Diesel Oil Consumption (lt) 1,655,196 1,367,205 1,465,971
Total Gasoline Consumption (lt) 359,101 267,473 142,237
Total Natural Gas Consumption (m3) 1,568,372 1,465,428 1,252,017

Head Office (Ümraniye and Dudullu) 21,939,267 21,202,511 19,509,620
Branches 31,672,723 31,605,967 31,325,632
Total (kWh) 53,611,990 52,808,478 50,835,252

Savings in energy consumption resulting from the 
use of technological devices

 With the transition to multi-functional devices in 2012, 
copier, printer and scanner functions were collected 
on a single machine, resulting in a net savings in 
hardware.  A card reader system was also developed 
within this system, which prevents printing without 
using these card reader systems and resulted in a paper 
saving of 15% in our Head Office.

 Daily reports at branches, which had been printed 
at the end of the business day, were examined and 
necessary improvements were made to move to a 
digital environment rather than print outs; 15% savings 
of paper was achieved among branches in the first 
phase of the project.

 Several documents provided by our branches to 
customers, such as account abstracts, receipts and 
slips, were combined to a single document. 

 Our employees don’t print out unnecessary documents, 
and when possible they use both sides of the paper. 

 As a result of all these studies, paper savings 
amounting to TL 82,483 was realized.

 In order to reduce energy consumption in our Head 
Office and branches, PCs not operating for a certain 
period are shut down.

2012 and 2013 TEB Environmental Club Activities
 Electro Mobility conference, providing detailed 

information about the future technology - electric 
vehicles was held by Siemens A.Ş.

 Promotional activities were carried out with the 
participation of WWF (World Wildlife Fund), Buğday 
Association, Renault, Philips and Botanika companies in 
Ümraniye and Dudullu locations. 

 Plastic water bottle caps, used in Ümraniye 
Headquarters and resulting from the consumption 
of catering company, were donated through water 
companies. 

 We participated in Sustainable Banking conference held 
by The Banks Association of Turkey on February 7, 
2013.

Green IT
Within the strategy of setting up systems through virtual 
instead of physical servers, our server virtualization ratio 
was 92% and 91.6% in 2012 and 2013 respectively.21 In 
order to minimize the environmental damage caused 
by the disposal of exhausted backup tapes, these were 

incinerated by a contracted company. To minimize the 
physical utilization rate of tapes used for backup units, a 
compression method has been used since 2013. With this 
method, physical cartridge utilization rate has declined by 
28%.

21 In 2013, we used physical servers for specific projects and additional purchases were made for physical servers in 
which virtualization environment takes place. Therefore, virtualization rate has dropped slightly when compared to 
the previous year.
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The objective of TEB’s Renewable Energy Policy is to increase the 
use of renewable energy sources such as solar, wind, small-scale 
hydro and bio-energy. The renewable energy policy should be 
considered together with TEB’s energy efficiency policy.

The policy primarily focuses on the following topics:
 Support Research and Development (R & D) projects and 

university collaborations,
 Green building financing,
 Design branch offices to reduce their negative environmental 

impacts,

 Promote the production of biogas in the agricultural sector 
with the help of consultancy, expertise and funding.

The main objectives of TEB’s Renewable Energy Policy are;
 supporting the sustainability of energy supply in Turkey,
 supporting the socio-economic development of Turkey 

through the development of clean energy awareness, 
 attracting private sector investments and promote the use of 

renewable energy, which is a priority for environmental, social 
and economic development, 

 reducing environmental impact of existing energy systems.

We use exterior visuals subject to astronomical clock and energy 
saving lamps in TEB branches, exterior LED lighting in the Head 
Office (Ümraniye) Building, and materials  in accordance with the 
standards at all locations. In addition, lighting is provided using 
solar energy in one of our branches.

In 2013, activities to use of new generation LED lighting fixtures 
instead of classic lighting fixtures was initiated to save energy; 
we started pilots in 3 branches (Şirinevler, Bodrum Karya and 
Dudullu). By changing lighting fixtures into LED lights, we saved 
approximately 50% of energy.  

In 2009, Banking Operations and Support Services Group, Central 
and Corporate Operations Group, Retail Banking Marketing 
Department and Çiftehavuzlar Branch received ISO 14001 
Environmental Management System certification. The certified 
units are audited by independent audit institutions every year.

RENEWABLE ENERGY POLICY 

ENVIRONMENTAL MANAGEMENT AT TEB

Our Energy Efficiency Policy acknowledges that adequate access 
to energy is critical to the economic and social development of 
our country. Turkish energy sector requires a rapid change to 
be responsive to local and global environmental problems and 
particularly to climate change, and to reduce the dependence on 

the fossil fuels, which are mostly imported. Therefore, raising 
awareness about efficient energy use is the main objective of this 
policy. We are also committed to supporting the gradual adoption 
of our customers to low-carbon use and sustainable growth.

 Ensuring energy efficiency awareness within the Bank, 
 Taking action towards clean energy solutions,
 Innovation for increasing efficient energy sources,
 Promoting social and environmental responsibility,

 Integration into global initiatives in response to climate 
change, 

 Promoting technological knowledge.

ENERGY EFFICIENCY POLICY

Six basic principles guide the energy efficiency related 
initiatives of TEB:

Energy Efficiency

TEB’s Energy Efficiency Policy offers 
a general framework compatible 
with the economic responsibility 
and saving activities approach of our 
company. There are four objectives of 
our policy:

 support all the operational efforts 
of our customers providing access 

to modern, economical and 
efficient energy sources.

 help customers to develop their 
energy efficiency related solutions 
socially, economically and 
environmentally in a sustainable 
way.

 measure and monitor the carbon 
footprint resulting from our 
activities.

 create energy saving awareness 
between TEB employees and the 
supply chain.
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TEB’s total CO2 emissions resulting from electricity (14,959 tons) 
and natural gas (3,778 tons) consumption were 18,737 tons in 
2012. 

With energy-saving operations we have prevented 1,229 tons of 
CO2 emissions, saving 1,973,225 kWh of electricity in 2013. This 
figure equals the amount of C02 consumed by 1,971 trees in one 
year.

We carry out waste management related measurements and 
assessment within the scope of ISO 14001 Environmental 
Management System.

112 kg waste batteries in 2012 and 112 kg in 2013, 97 kg 
fluorescent waste in 2012 and 500 kg in 2013, and 62123 of toner 
waste in 2012 were collected and sent to licensed institutions to 
be disposed of in accordance with laws and regulations without 

harming the environment. Metal, paper, plastic and glass waste 
boxes are available in our office floors and public areas. Waste oils 
collected from dining hall are delivered in isolated containers by 
contracted companies to licensed institutions.

Exhausted office equipment (PCs, printers, furniture, etc.) are 
mostly donated to organizations and institutions or sold as scrap 
at auction if they cannot be donated.

EMISSIONS

WASTE MANAGEMENT

Water Consumption (m3) 2011 2012 2013

Head Office (Ümraniye and Dudullu) 49,757 69,698 56,119
Branches  67,519 75,104 82,235
Total22  117,276 144,802 138,354

Energy Saving

AFD Energy Loan 

We developed a new AFD sourced loan in 2010, which is considered not only as a loan but also 
as a project approach since 2007, and all activities carried out in this direction since then. A new 
financing worth Euro 40 million was provided from AFD in order to draw attention to energy 
efficiency, renewable energy and carbon emissions and encourage firms to invest on these issues. 
This loan provided SMEs and corporate institutions the opportunity to finance their energy 
saving investments, with maturities up to 8 years. They also benefit from the energy studies, 
which determine the scale of energy savings through these investment projects. 59 companies 
used these loans; 48 of them were SMEs scale. To support sustainable development by reducing 
carbon emissions, carbon footprints of the projects, developed by the SMEs using this loan, were 
measured. Thus the AFD Energy Loan, aiming to support SMEs by raising their awareness on 
energy efficiency and renewable energy, carries our environmental approach one step further. 

  2012 2013

The total amount of energy saved (%) 1.50 3.70
Total savings (kWh) 803,512 1,973,225 

22 The figures of branches were calculated through the billing information stemming from 
TEB Accounting Department.
In 2013, 523 Branches – 82,235 m3

In 2012, 458 Branches – 75,104 m3

In 2011, 488 Branches – 67,519 m3

23 There was no toner waste in 2013 due to the transition to the MFP Project.
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We continuously conduct route optimizations for the vehicles 
providing transportation to our employees, resulting in fuel 
savings, and less environmental and noise pollution.

Our employees driving a vehicle are informed about economical 
driving techniques according to seasonal conditions, including 
announcements made for tire change in winter and summer twice 
a year.

In 2013, we decided to give Safe, Economical and Environmental 
Driving Trainings for all employees using company vehicles, and 
70 employees from 2 regions received these trainings.

In addition, to reduce our environmental impact and CO2 
emissions resulting from business travels, video conference and 
teleconference facilities are available in the meeting rooms of our 
Head Office buildings. 

In loan assignment processes, TEB carries out risk analyses 
according to the size and environmental impact of the projects 
and demands Environmental Impact Assessment (ÇED) 
reports within the scope of TEB Environmental and Social 
Risk Management Model (ESRM).  Revision studies on this 
management model started in 2013 and are expected to be 
completed in 2015. Content, modeling and categorization studies 

will be conducted, and assessment, analysis and audit processes 
will be implemented for the loan assignment processes of projects 
with high environmental impact risk. We work on sectoral 
risk policies based on the conditions of our country and legal 
requirements, and are planning to announce these policies to the 
public within the scope of ESRM Model in 2015.

LOGISTICS MANAGEMENT

Environmental and Social Impact Management in Loan Supply Processes 

Waste paper is delivered to licensed collection agencies, 
contracted by local managements in the branches and Head Office, 
for recycling.

PAPER CONSUMPTION

Environmental Cleaning Tax - TL 2012 2013

Ümraniye-Dudullu-Gayrettepe Head Office, Central Archive 2012 2013

Head Office Buildings 16,900.72 19,526.49
Branches 117,783.57 128,254.50

The amount of paper sent for recycling (kg) 154,240 135,855
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COMMUNITY 
ENGAGEMENT 
It is our fundamental principle to fulfill our 
social responsibility most effectively, by 
working together with our entire branch 
network and employees, to have high 
quality living standards for the society that 
we live in and serve for.

84 Business Ethics
84 Community Engagement Programs
88 Human RightsCONTENTS
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It is our fundamental 
principle to fulfill our 
social responsibility most 
effectively, by working 
together with our entire 
branch network and 
employees, to have high 
quality living standards 
for the society that we live 
in and serve for.

In line with this fundamental principle, we as TEB;  
 create volunteering programs by identifying 

volunteering opportunities that will serve 
to community development, awareness and 
consciousness, and ensure that our employees 
use their skills and experience in the best way 
to provide social benefits.

 Defend the right to access financial services 
for every individual in the society and carry out 
the necessity activities for them to have this 
right. 

 carry out financial literacy related activities 
and encourage conscious saving programs in 
order to increase the awareness of consumers; 
organize various awareness raising activities to 
help increase the welfare level of the society 
and businesses. 

 carry out our business processes with a transparent 
and accountable approach; conduct our activities with 
a social responsibility and business ethics awareness 
beyond the requirements of the law. 

 collaborate with organizations and institutions to 
support the development of public policies related 
to our business, contribute to the improvement of 
financial systems and processes that directly affect the 
society. 

 configure our products and services according to the 
needs of society; aim to fulfill all expectations of our 
stakeholders.

COMMUNITY 
ENGAGEMENT POLICY
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Business Ethics

Community Engagement Programs

We comply with no: 1012 Banking 
Code of Ethics, issued by the Banks 
Association of Turkey on November 
1st, 2001.

In addition to these principles, 
the ethical rules that TEB Group 
Companies employees are obliged to 
comply with were collected under 
the title of TEB Group Code of Ethics 

and communicated to all employees 
of the Group. Ethical principles 
are important elements for both 
the Bank’s and group employees’ 
individual success. They are grouped 
under four headings: “Use of 
Company Resources” “Relationships”, 
“Obligations to Company” and 
“General and Specific Rules”. These 
principles act as a comprehensive 

source on any subject and help our 
employees embrace organizational 
culture.

Ethical rules of our Bank can be found 
in the Corporate Governance section 
of our website. http://www.teb.com.tr/
about-teb/ethical-principles/

Financial literacy is a focus area of our Bank both due to 
the materiality analysis, conducted to determine impact, 
and the Community Engagement Policy. Within the 
scope of Family Academy Project, which aims to develop 
Financial Literacy, lawyers of our Legal Affairs Department 
provide legal literacy trainings on a voluntary basis. The 
training program, lasting eight weeks and consisting of 
eight topics including Family Law, Law of Foreclosure 
and Law of Rent, was first given to 16 people in Nene 
Hatun Arts and Vocational Training Center of Sancaktepe 
Municipality between April 2013 and June 2013. The 
second training was conducted between November 2013 

- January 2014 and the third continued between February 
- April 2014. Within the scope Family Education Program 
(AEP) established under the Ministry of Family and Social 
Policies, a group of 26 volunteer lawyers working in our 
Bank received a total of 25 hours of training and were 
certified as AEP trainers. 

In addition, 15 people received this training in Üsküdar 
Happy Family Happy Child Training, Culture and Solidarity 
Association, on December 3 to 17, 2013.

Legal Literacy

The case study completed by The International Finance Corporation (IFC) in 2011, in which TEB 
was recognized as one of top three banks worldwide offering non-financial services to SMEs, was 
shared with public worldwide in a press conference attended by senior IFC officials.

In order to share this success story with banks in developing countries, we participated in IFC 
Conferences held in Lebanon, South Africa, Pakistan, Bangladesh, Tunisia and Nigeria as guest 
speakers and shared our SME related experiences. We acted as moderator in comprehensive 
workshops organized by two banks in India and Lebanon in 2013, provided consultancy for 
their internal capacity development studies regarding non-financial services, and shared our 
experiences.  

http://www.teb.com.tr/about-teb/ethical-principles/
http://www.teb.com.tr/about-teb/ethical-principles/
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One of the most important missions of the banking sector 
is to increase its contribution to the economic growth of 
the countries, in which they operate. Among the Economic 
Responsibility Policies of TEB, “contributing to the real 
economy and creating added value for all stakeholders” 
ranks in the first place. Therefore, contributing to the 
economic welfare of individuals and raising awareness 
on this subject, are among our priorities. We initiated the 
“TEB Family Academy” in line with our goal of “raising 
awareness in society about conscious saving through 
financial literacy programs”, which is also among our 
Economic Responsibility Policies.

TEB’s Corporate Responsibility approach aims to establish a 
direct dialogue with its key stakeholders, understand their 
difficulties and expectations, and provide them with added 
value through banking related experiences and knowledge.  
The TEB Family Academy was initiated by TEB Retail 
Banking Unit in 2012. It is an important dialogue platform 
where we meet customers face to face. We are aware 
that the most important part of our impact in developing 
countries is accessing to financial services and awareness 
raising activities. Proper management of the economy of 
families, which are the most fundamental units of society, 
is of great importance in improving the welfare of Turkey. 
Therefore, we embraced the mission of disseminating 
financial literacy to families all over Turkey through our 
branches.

In line with this mission, to realize TEB Family Academy 
trainings, we transform our branches into classrooms and 
our employees into trainers. Additionally, employees and 
members of other institutions, organizations, associations 
and chambers, who request this training, are able to enroll 
in these trainings on-site.  These courses have special 
content for families, for women, for college students and 
for children. Participants receive information and answers 

for topics such as budget creation and management, tactics 
for controlling family expenses, proper management of 
debts, things to consider while investing, private pensions, 
and proper use of credit cards.

Those who participate in TEB Family Academy training 
receive a TEB Family Academy Training Certificate and the 
TEB Family Academy Guidelines, which they can use in 
budget planning. Additionally, free e-learning trainings are 
available on our web site at www.teb.com.tr. To support 
this training, our branches also help individuals in the area 
of budget planning. With the help of screens developed for 
our portfolio managers, we guide our customers, who want 
to buy a house or send their children to a good private 
school, about how much they need to save, or, how to cut 
down their expenses or save money.  A Financial Health 
Score application, by which individuals can measure their 
levels of knowledge and behavior in financial issues, is 
offered via ww.teb.com.tr.

Within the scope of the TEB Family Academy, individual 
portfolio managers at our branches are trained as Family 
Counselors in a 6-month training program certified by 
Boğaziçi University. This gives them advanced counseling 
competence in accurately identifying the needs of 
customers, and offering the right products to the right 
customers. 60 of our managers were certified by the 
program.

In addition, the Financial Literacy and Access Index 
of Turkey was prepared in collaboration with Boğaziçi 
University. Our goal with this study, repeated twice a year, 
is to determine how the financial literacy is evolving in 
Turkey, and to provide information to our sector and to 
the public by monitoring the growth in the population 
receiving banking services.

TEB Family Academy

Even in the advanced financial markets, savings and investment 
products have become increasingly complex. Therefore, in 
societies where financial literacy rate is low, consumers take 
greater risks and undertake greater responsibilities to ensure 
their financial welfare. TEB Family Academy aims to support 
individuals in this regard.   
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The Program started in October 2012 in collaboration 
with the Ministry of Family and Social Policies after six 
months of development period. TEB was the first business 
partner within the scope of the “Family Training Program” 
developed by the Ministry of Family and Social Policies. 
Within the protocol, TEB provides financial literacy 
trainings during activities held throughout the year under 
the economics rubric of “Family Education Program” of the 
ministry, consisting of 5 main modules and 23 units.

The TEB Family Academy overlaps with the program 
initiated by the Ministry, meeting the objectives of the 
program on raising awareness of the families on financial 
issues and thus increasing their economic welfare. In this 
respect, the two programs complement each other.

First TEB Family Academy House was opened in Ankara 
on World Family Day, May 15, 2013, with the participation 
of the Minister of Family and Social Policies. Every day we 
hold trainings in TEB Family Academy House, which has 

a capacity of 100 people. The house provides tablet PCs, 
a children’s playground, classrooms and libraries, and is 
available for use at times other than training hours as well. 

In addition to our Family Academy Program, increasing 
financial literacy in Turkey by converting our branches into 
schools and our employees to Family Consultants, TEB also 
implemented www.tebcocuk.com for the kids, considering 
that education starts at early ages. Within the scope of TEB 
Children, we aim to educate today’s children and youth 
about what money is, how it is earned and saved. TEB 
Children targets children between the ages of 6-12. The 
TEB Children web site was developed for this purpose, and 
teaches children the concept of money and how to save it, 
with games, videos and enjoyable training modules. With 

TEB Children, we believe that the children, who are our 
future, will grow up with saving awareness and contribute 
to the household economy. We aim to help parents instill 
saving awareness in their children and explain the right 
ways of spending by teaching the value of money. The 
entertaining games and modules of TEB Children are 
available through the Apple Store by downloading TEB 
Children iPad application.

TEB Family Academy and Public Cooperation

TEB Family Academy House

TEB Children

My TEB Tree 

The aim of My TEB Tree, a first in Turkey, initiated in December, 2013, is to raise awareness 
among our customers by showing how they can contribute to the environment with financial 
benefits and time savings when they use Internet Banking.  Through this application, we apply 
a small survey to our customers and calculate the amount of carbon emission they would cause 
when using branches, instead of internet banking. When this calculated carbon emission matches 
a tree, we donate a seedling on behalf of our customer in cooperation with TEMA. In 2014, over 
10,000 customers are expected to be registered to My TEB Tree.
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In addition to the Family Academy program, individual 
sales employees are also trained as Family Counselors 
within the scope of this program.

Our Family Counselors join a 6-month training program 
certified by Boğaziçi University. Since 2012 TEB 
Individual Family Counseling trainings were organized for 
individual portfolios (60 portfolio managers each year) 
in collaboration with Boğaziçi University three times a 
year. Portfolio managers, who successfully complete the 
Family Counseling certification program, acquire financial 
knowledge to provide counseling for their customers and 
learn how to manage their portfolios more efficiently.

With the Family Counselors that we raised among our 
Sales Portfolio Managers, our aim is to determine the 
needs of our customers accurately and offer them the right 

products. In 2014, we aim to ensure that family counselors 
provide trainings within the program.

Future targets of the program include working together 
with Turkey’s leading financial experts, to increase the 
efficiency of the program. As of December 2013, we gave 
one-on-one training to 105,000 people, including 90,000 
adults and 15,000 children. In 2013, the training content 
was revised; the new curriculum was prepared by the 
founder chair of FODER, (Financial Literacy and Inclusion 
Association) Ms. Özlem Denizmen.

Family Academy trainings were offered to TEB employees 
as of June 25, 2013. In addition, all publicly released 
e-learning courses are also available at http://www.teb.
com.tr/familyacademy/what-is-teb-family-academy/

TEB has been mediating the loans allocated by KOSGEB, an 
important institution supporting SMEs economically and 
institutionally in our country. We became a partner of the 
Emergency Support Loans created in collaboration with 
KOSGEB and CGF (Credit Guarantee Fond) as of 01.01.2011. 
This loan aims to provide financial support at reasonable 
terms to enterprises registered in the KOSGEB Database 
that can prove  with official documents that they are 
affected by natural disasters, (flood, earthquake, drought, 
storm) war, general strike, fire, mass movements and  
terrorism. Van Emergency Support Loan launched after 
the Van earthquake is one of these. We provided financial 
support for SMEs who were affected by the earthquake, 

and also enabled services with mobile branches and ATMs 
in regions that had limited access to banking services.

We provided financial support at reasonable terms in 
collaboration with KOSGEB and CGF for enterprises 
registered in the KOSGEB database and operating in the 
settled tourism sector within the city center boundaries of 
Erzurum (Yakutiye, Aziziye, Palandöken districts). Thereby 
we aimed to strengthen the current structure of tourism 
sector in Erzurum, create new investment and production 
opportunities, and hence ensure an increase in added 
value.

The Farmers’ Housing and Vehicle Loans have been 
developed in the Agricultural Banking area. They take into 
account the cash flow of farmers, and meet the housing 
and vehicle needs of producers. Producers can buy 
houses and/or vehicles at any time with favorable loans 
and make payments during the harvest season.  With 

Vehicle, Housing and World Farmers’ Day Campaigns, 
special opportunities were extended to provide farmers 
with access to financial resources. These campaigns have 
become traditional and are repeated every year.

TEB Family Counseling Program 

KOSGEB Emergency Support Loan 

Farmers’ Vehicle, Housing and World Farmers’ Day Campaigns

http://www.teb.com.tr/familyacademy/what-is-teb-family-academy/
http://www.teb.com.tr/familyacademy/what-is-teb-family-academy/
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Equal rights are provided for our employees under all 
circumstances. We act in accordance with our Employees 
and Decent Work Environment Policy and Human Rights 
Policy. Human resources regulations and application 
instructions, published as addenda to this regulation, are 
announced to our employees. 

In addition, as stated in the related article of TEB Human 
Resources Policy, discriminating by reason of age, language, 
religion, race, political opinion, health status, gender and 
marital status is against the principles of our Bank.

For all employees; no discrimination is made at any 
process of our Human Resources practices, including; 

 Recruitment and resignation process,
 Working hours and permissions,

 Wages, benefits and rewards,
 Career development, competence and performance 

assessment,
 Working order principles,
 Disciplinary offenses and penalties, etc.,

No case of discrimination was reported in our Bank. 

In our Call Center and every unit of our Bank, disabled 
employees work in a variety of positions appropriate 
to their competencies. Part time working opportunities 
for students and housewives were announced through 
portals in 2012. Applicants are assessed with exams and 
interviews, and successful ones are assigned to appropriate 
positions.

Diversity

Human Rights
Human Rights Policy

TEB;
 is aware of its responsibility of 

protecting fundamental human 
rights and disseminating its 
importance, with the vision of 
being one of the leaders of the 
Turkish Banking Sector. Our 
corporate values and ethical 

policies are our most important 
guides in this regard.

 has embraced “OECD Guidelines 
for Multinational Enterprises“ 
which guide our responsible 
management approach and 
include respecting fundamental 
human rights.

 expects that all customers and 
suppliers behave properly and 

respectfully to our employees, 
society and other stakeholders. 
Therefore, TEB is not involved 
in any business in violation of 
human rights, and manages 
necessary processes carefully.

TEB acts in accordance with human 
rights in all business processes. 

Head Office  2012 2013

Ratio of basic salary of female employees to male employees (%) 98 98

Ratio of basic salary of female employees to male employees (%)
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As required by Private Security Services Law No. 5188, 
those who want to be security officers receive a 120-
hour training course, the curriculum determined by the 
Ministry of Interior of the Republic of Turkey, and take the 
test on the dates determined by governorships. Those who 
are successful receive a five-year Special Security Officer 
license. At the end of five years, since security officers are 
required to renew their licenses, they have to receive 60 
hours of renewal training and take the test again.

Therefore, considering the curriculum of the mandatory 
training, all security officers receive 20 hours of Private 
Security Law and Individual Right Courses, repeat the 
relevant training for 10 hours every five years, and take 
the exam prepared from the curriculum of this training.

Security Employees Human Rights Training

2012 Female Age Groups
Head Office  Employees

Breakdown of Employees Total Number     
by Position Female Total Number of Employees 
 Employees 
  Under 30 Between 30 and 50  Over 50

2013 Female Age Groups
Head Office  Employees

Breakdown of Employees Total Number     
by Position Female Total Number of Employees 
 Employees 
  Under 30 Between 30 and 50  Over 50

Board of Directors, Executive 2 - 2 10 
   Committee
Senior Level Executive 3 - 8 11
Medium Level Executive 321 - 814 58
Others 4,562 2,412 5,901 80
Total 4,888 2,412 6,725 159

Board of Directors, Executive 1 - 1 13 
   Committee
Senior Level Executive 3 - 7 12
Medium Level Executive 329 - 846 78
Others 4,987 2,361 6,582 110
Total 5,320 2,361 7,436 213

Employee Data with Gender and Age Breakdown

  Gender and Age Breakdown as of 31.12.2013 
TEB Board of Directors Between 30-45 Between 45-60 Over 60

Male  1  7 5
Female  -  1 -
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ABOUT THE
REPORT
TEB Corporate Responsibility Report, which includes the social, 
environmental and economic performances of Türk Ekonomi Bankası 
A.Ş. in 2012 – 2013, is the first report of the Bank published in this area. 
The content of the report was determined according to materiality study 
conducted by the Corporate Social Responsibility Committee, established 
within TEB in 2012, and covers all the operations of Türk Ekonomi 
Bankası A.Ş. in Turkey.

The information, shared with the public with our first Corporate Social 
Responsibility Report, includes a-year-long comprehensive studies of TEB 
Corporate Social Responsibility Committee and data related to this study.

Preparation of the Report and References
In the key stakeholders and material issues studies carried out within 
the scope 2012-2013 TEB Corporate Social Responsibility Report, basic 
framework of AA1000SES Stakeholder Engagement Standard is used and 
the content of the report was prepared in compliance with application 
level-B by using Global Reporting Initiative (GRI) G3.1 Reporting 
Framework and GRI Financial Sector Indicators. In 2012, TEB made a 
current situation analysis study using ISO26000 Social Responsibility 
Standard, which provided the report with content in accordance with the 
requirements of this standard.  

The Scope and Boundary of the Report
TEB Corporate Social Responsibility Report covers the performance of 
Türk Ekonomi Bankası A.Ş. (TEB) actualized between January 1, 2012 and 
December 31, 2013.  The word” Bank” was used instead of TEB within the 
report.
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http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
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frequency of engagement differs by 
type and by stakeholder group, usually 
several times a year. During the 
reporting preparation process, certain 
employees and senior managers met 
several times and exchanged opinions.

http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
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Stakeholder 
participation 
and primary 
subjects, 
responsiveness 
performance

4.17 / Full 6.2

6.8.3

Stakeholders 13-14

Management 
Approach

Aspects Product 
Portfolio / Full

About TEB 

Examples of Our Products and Services

1-2

45-51

Detailed information can be found at 
TEB 2013 Annual Report

http://www.teb.com.tr/Document/
yi/faal_rapor/2013Faaliyet/TEB_
ANNUAL%20REPORT%202013.pdf

(Pages; 41-56)

Policies 
with specific 
environmental 
and social 
components 
applied to 
business lines

FS1/Full Our Corporate Social Responsibility 
Strategy

TEB CSR Policies

12

 
12

Procedures 
for assessing 
and screening 
environmental 
and social risks 
in business lines 

FS2/Full Our Corporate Social Responsibility 
Strategy

TEB CSR Policies 

Environmental and Social Risk 
Management

12

 
12

43-44

Processes for 
monitoring 
clients’ 
implementation 
of and 
compliance with 
environmental 
and social 
requirements 
included in 
agreements or 
transactions 

FS3/Full Our Corporate Social Responsibility 
Strategy

TEB CSR Policies 

Environmental and Social Risk 
Management

12

 
12

43-44

Loan agreements that TEB signed with 
its customers are structured to cover all 
necessary processes and practices that 
need to be monitored for compliance 
with environmental and social 
requirements.

Process(es) for 
improving staff 
competency to 
implement the 
environmental 
and social 
policies and 
procedures 
as applied to 
business lines

FS4/Full Employees and Decent Work and Labor 
Policy

Career Management

Employee Volunteering

Environmental Awareness

55

 
65-66

75

76-77

http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf


Türk Ekonomi Bankası - 97
2012-2013 Corporate Social Responsibility Report

       
Performance GRI G3.1 ISO26000 Information  Reference Pages

Interactions 
with clients/
investees/
business 
partners 
regarding 
environmental 
and social 
risks and 
opportunities

FS5/Full Responsible Banking

Loan Supply Processes

Management of Environmental and 
Social Impact

Environmental and Social Risk 
Management

Community Engagement Programs

10-11

43

43-44

 
75

 
84-87

Audits Full Loan Supply Processes 43

Active 
Ownership

Full During the reporting period, no 
situation requiring the development 
of voting policy has occurred in 
subsidiaries for which TEB has the 
opportunity to advice on voting rights.

Disclosure on Management Approach EC

Economic Responsibility Policy – 23

Economic 
performance

Full About TEB 

Our Role in Economic Development

1-2

24-35

Market presence Full About TEB 

Our Role in Economic Development

1-2

24-35

Indirect 
economic 
impacts

Full Our Role in Economic Development 

SME Banking Group (SME)

Local Purchasing

TEB Family Academy

24-35

24-32

35

85-87

Disclosure on Management Approach EN

Environmental Policy - 75

Materials Full TEB is an organization whose fields 
of activity are banking and financial 
services. Therefore, the amount of 
materials used to carry out for our 
activities has not been disclosed in the 
report.

Energy Full Energy Consumption

Energy Efficiency

78

78

Water Full Water Consumption 80

Biodiversity Full - TEB continues its activities in Head 
Office building and branches. There is 
no area that is affected due to these 
activities and needs to be protected 
in terms of biodiversity. During loan 
assignment processes, biodiversity 
effect of related projects is evaluated 
within the scope of EIA (Environmental 
Impact Assessment) Reports.

Emissions, 
effluents and 
waste

Full Emissions

Waste Management

80

80
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Products and 
services

Full Safe and Healthy Use of Products

Environmental and Social Impact Area 
Management in Loan Supply Processes

43

81

Compliance Full Corporate Governance 16-17

Logistic Full Logistics Management 81

Overall Full Environmental Management at TEB 79

Disclosure on Management Approach LA

Employees and Decent Work and Labor Policy - 55

Employment Full Employment 55-57

Labor/
management 
relations

Full Internal Communication 72-74

Occupational 
health and 
safety

Full Employee Health and Safety 61-62

Training and 
education

Full Career Management 65-66

Diversity 
and equal 
opportunity

Full Diversity 88-89

Equal 
remuneration 
for women and 
men

Full 

Ratio of Basic Salary of Female 
Employees to Male Employees 

88

Disclosure on Management Approach HR

Human  Rights  Policy - 88

Investment and 
procurement 
practices

Full Supplier Selection 33-34

Non-
discrimination

Full Diversity 88-89

Freedom of 
association 
and collective 
bargaining

Full Human Rights Policy 88

Child labor Full Supplier Selection 

Principles of Employee Rights

Human Rights Policy

33-34

55

88

Prevention 
of forced and 
compulsory 
labor 

Full Supplier Selection 

Principles of Employee Rights

Human Rights Policy

33-34

55

88

Security 
practices

Full Human Rights Policy 88

Indigenous 
rights

Full Human Rights Policy 88

Assessment Full Human Rights Policy 88

Remediation Full Human Rights Policy 88
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Disclosure on Management Approach SO 

Community Engagement Policy - 83

Local 
communities

Full Human Rights Policy 88

Corruption Full Corporate Governance

Fighting against Corruption and Risk 
Management

16-17

18

Public policy Full Collaborations within the Sector 

Community Engagement Policy

3

83

Anti-competitive 
behavior

Full Corporate Governance 16-17

TEB supports free competition 
environment within the limits 
determined by the laws of Republic of 
Turkey and acts accordingly.

Compliance Full Corporate Governance 16-17

Disclosure on Management Approach PR

Product and Service Responsibility Policy - 43

Customer health 
and safety

Full Customer Health and Safety 

Safe and Healthy Use of Products

42-43

43

Product and 
service labeling

Full Informing the Customers Accurately 41-42

Policies for the 
fair design and 
sale of financial 
products and 
services

FS15/Full Product and Service Responsibility Policy 43

Marketing 
communications

Full Product and Service Responsibility Policy 43

Customer 
privacy

Full Confidentiality of Customer Information 41

Compliance Full TEB fully complies with laws and 
regulations about product and service 
responsibility.

Performance 
Indicators

Product and 
Service Impact

Percentage of 
the portfolio for 
business lines by 
specific region, 
size (e.g. micro/
SME/large) and 
by sector

FS6/Full About TEB

Our Role in Economic Development

1-2

24-35

Detailed information can be found at 
TEB 2013 Annual Report

http://www.teb.com.tr/Document/
yi/faal_rapor/2013Faaliyet/TEB_
ANNUAL%20REPORT%202013.pdf

(Pages; 26-27)

http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
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Monetary value 
of products 
and services 
designed 
to deliver a 
specific social 
benefit for each 
business line 
broken down by 
purpose

FS7/Partially Sustainable Banking

Product and Service Responsibility Policy

36-39

43

Monetary value 
of products 
and services 
designed to 
deliver a specific 
environmental 
benefit for each 
business line 
broken down by 
purpose

FS8/Partially Sustainable Banking

Environmental and Social Impact Area 
Management in Loan Supply Processes

36-39

81

Audit

Coverage and 
frequency of 
audits to assess 
implementation 
of 
environmental 
and social 
policies and 
risk assessment 
procedures

FS9/ Partially Environmental and Social Risk 
Management

43-44

Studies on TEB Environmental and 
Social Risk Management Model and 
audit processes dependent on this 
model are underway.

Active 
Ownership

Percentage 
and number 
of companies 
held in the 
institution’s 
portfolio with 
which the 
reporting 
organization has 
interacted on 
environmental 
or social issues

FS10/ Partially Environmental and Social Risk 
Management

43-44

Studies on TEB Environmental and 
Social Risk Management Model and 
audit processes dependent on this 
model are underway.

Percentage of 
assets subject 
to positive 
and negative 
environmental 
or social 
screening

FS11/ Partially Environmental and Social Risk 
Management

43-44

Studies on TEB Environmental and 
Social Risk Management Model and 
audit processes dependent on this 
model are underway.

Voting polic(ies) 
applied to 
environmental 
or social issues 
for shares 
over which 
the reporting 
organization 
holds the right 
to vote shares 
or advises on 
voting

FS12/Full During the reporting period, no 
situation requiring the development 
of voting policy has occurred in 
subsidiaries for which TEB has the 
opportunity to advice on voting rights.
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Management 
Approach

Economic 
Performance 
/ Full

6.2

6.8

Economic Responsibility Policy 23

Direct economic 
value produced 
and distributed

EC1 / Full 6.8

6.8.3

6.8.7

6.8.9

About TEB

Our Role in Economic Development

1-2

24-35

Detailed information can be found at 
TEB 2013 Annual Report

http://www.teb.com.tr/Document/
yi/faal_rapor/2013Faaliyet/TEB_
ANNUAL%20REPORT%202013.pdf

(Pages; 26-27)

The effect of 
climate change 
on the financial 
success of the 
corporation, 
risks and 
opportunities

EC2 / Full 6.5.5 Economic Responsibility Policy 

Energy Efficiency Policy

23

79

Corporate 
liabilities 
regarding 
defined benefit 
pension plan

EC3 / Full Retirement 64

Important 
financial 
assistance 
received from 
the state

EC4 /  Full No significant financial assistance was 
received from the government in the 
reporting period.

Starting wage 
level rates 
interval in 
contrast to local 
minimum wage 
in important 
operation 
locations

EC5 / Partially 6.3.7

6.4.4

6.8

Salary Policy 63

There is no wage under minimum 
wage limit in our bank. Fixed price 
system aims to reward our employees’ 
participation to the given assignments 
as well as their competence, 
experience and other qualifications. 
This remuneration policy is based 
on market conditions and TEB’s 
internal balance. We make market 
remuneration research every year and 
revise wages by considering the market 
developments.

Policy, practice 
and rates 
of payment 
regarding 
payments made 
to local suppliers

EC6 / Full 6.6.6

6.8

6.8.5

6.8.7

Local Purchasing 35

Local 
employment

EC7 / Partially 6.8

6.8.5

6.8.7

TEB employs people from the regions it 
is operating.

http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
http://www.teb.com.tr/Document/yi/faal_rapor/2013Faaliyet/TEB_ANNUAL%20REPORT%202013.pdf
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Investments 
made for public 
interest

EC8 / Full 6.3.9

6.8

6.8.3

6.8.4

6.8.5

6.8.6

6.8.7

6.8.9

Our Role in Economic Development 

Community Engagement Programs

24-35

84-87

Important 
indirect 
economic effects

EC9 / Full 6.3.9

6.6.6

6.6.7

6.7.8

6.8

6.8.5

6.8.6

6.8.7

6.8.9

Our Role in Economic Development 

SME Banking Group (SME)

Local Purchasing 

TEB Family Academy

24-35

24-32

35

85-86

Management 
Approach

Environmental 
Performance 
/ Full

6.2

6.5

Environmental Responsibility Policy 75

Direct energy 
consumption

EN3 / Full 6.5

6.5.4

Energy Consumption 78

Saved amount 
of energy due to 
improvements

EN5 /  Full 6.5

6.5.4

Energy Efficiency

Energy Saving

79

80

Products and 
services that 
provide energy 
efficiency

EN6 / Full 6.5

6.5.4

AFD Energy Loan 80

Attempts 
to reduce 
indirect energy 
consumption 
and reductions 
obtained 

EN7 /  Full 6.5

6.5.4

Paper Consumption

Logistics Management

Environmental and Social Impact Area 
Management in Loan Supply Processes

81

81

81

Total amount 
of water used 
according to its 
sources 

EN8 /  Full 6.5

6.5.4

Water Consumption 80

Water sources 
significantly 
affected by 
water extraction

EN9 /  Full 6.5

6.5.4

There are no water sources significantly 
affected by withdrawal of water.  TEB 
uses water from public water system.
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Production 
centres within 
protected areas

EN11 /  Full 6.5

6.5.6

TEB does not have any operations in 
or adjacent to protected areas of high 
biodiversity value.

Effects on 
biological 
diversity

EN12 /  Full 6.5

6.5.6

TEB does not have any operations in 
or adjacent to protected areas of high 
biodiversity value.

Protected or 
reclaimed living 
spaces

EN13 /  Full 6.5

6.5.6

There is no orbit of TEB in the 
protection area.

Strategies 
regarding 
bio-diversity, 
activities in 
progress and 
future plans

EN14 /  Full 6.5

6.5.6

6.8.3

TEB does not have any operations in 
or adjacent to protected areas of high 
biodiversity value.

Number of the 
species in IUCN 
Red List in the 
living spaces 
in the areas 
affected by the 
operations and 
the species in 
the national 
protection list, 
according to 
extinction risk 
level

EN15 /  Full 6.5

6.5.6

TEB does not have any operations 
related to IUCN Red List.

Total direct 
and indirect 
greenhouse gas 
emission

EN16 /  
Partially

6.5

6.5.5

Emissions 80

Attempts to 
reduce emissions

EN18 /   
Partially

6.5

6.5.5

Quality Approach in TEB

Emissions

Waste Management

Logistics Management

20-21

80

80

81

Total water 
discharge

EN21 / 
Partially

6.5

6.5.3

TEB discharges its waste water, 
which is supplied from the local 
administrations, directly into the city 
sewer system. 100% of the used water 
is discharged to the city sewerage 
systems in the operation areas.

Total waste 
according 
to type and 
disposal method

EN22 /   
Partially

6.5

6.5.3

Waste Management

Paper Consumption

80

81

Total number 
of and size 
of important 
leakage

EN23 /  Full 6.5

6.5.3

There was no leakage caused by 
activities of TEB. The company’s 
operations have no risk of dangerous 
leakage in significant quantities. Wastes 
carrying leakage risk (batteries, etc.) 
are classified according to their types 
and sent to the relevant companies for 
proper disposal, in compliance with 
laws and regulations.

The weight 
of hazardous 
wastes and 
percentage of 
internationally 
dispatched 
transported 
wastes

EN24 /  Full 6.5

6.5.3

There is no transportation of hazardous 
waste at TEB.
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Names, sizes, 
protection 
states and bio-
diversity value 
of water bodies 
and related 
living spaces 
significantly 
affected by the 
water discharges 
and leakages of 
the corporation

EN25 /  Full 6.5

6.5.3

6.5.4

6.5.6

TEB has no operations which 
significantly affect habitat because of 
the discharge of water.

Attempts to 
reduce the 
environmental 
effects of 
products

EN26 /   
Partially

6.5

6.5.4

6.6.6

6.7.5

Environmental and Social Risk 
Management

AFD Energy Loan 

Environmental and Social Impact Area 
Management in Loan Supply Processes 

43-44

 
80

81

Discordances 
with 
environmental 
laws and 
regulations

EN28 /  Full 6.5 TEB was not fined in 2012-2013 
because of not complying with 
environmental laws and regulations.

Effects caused 
by product 
transportation 
and employee 
logistics

EN29 / 
Partially

6.5

6.5.4

6.6.6

Logistics Management 81

Management 
Approach

Labor 
Practices and 
Decent Work 
Performance/ 
Full

6.2

6.4

6.3.10

Employees and Decent Work and Labor 
Policy

55

Total number 
of employees 
according to 
employment 
type, contract 
and district

LA1 / Partially 6.4

6.4.3

Number of Employees 56-57

Total number of 
employees and 
their circulation 
according to age 
groups, gender 
and district

LA2 /  Full 6.4

6.4.3

Employee Turnover 58

Benefits 
provided for 
the full time 
employees

LA3 /   Full 6.4

6.4.3

6.4.4

Rights to Employees 62-63

Number of 
employees 
covered by 
collective 
bargainings

LA4 /  Full 6.4

6.4.3

6.4.4

6.4.5

6.3.10

There is not a collective agreement 
that our bank is a party to any union. 
The rights granted to our employees 
are appropriate to Labour Law which 
is audited by Republic of Turkey Social 
Security Institution.

Period of 
notice due to 
operational 
changes

LA5 /  Full 6.4

6.4.3

6.4.4

6.4.5

The employee’s dismissal is carried 
out in accordance with the reasons for 
dismissal and the legal period specified 
in the law. Within the cases of changing 
the working region or the position; the 
employee is expected to respond to the 
job offer in writing within six business 
days.   
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Percentage 
total labour 
represented 
in the health 
and safety 
committees

LA6 /  Partially 6.4

6.4.6

Occupational Health and Safety 
Committee

62

Occupational Safety Committee has 
been established under the General 
Directorate and the number of 
employees to the ratio of Head Office 
Employees is 0.01%.

Injury, 
occupational 
illness, days lost 
and absence

LA7 /  Full 6.4

6.4.6

Work-related Accidents and Occupational 
Illnesses

62

Consultancy, 
precaution and 
risk control 
regarding 
serious illnesses

LA8 /  Full 6.4

6.4.6

6.8

6.8.3

6.8.4

6.8.8

Employee Health and Safety 61-62

Health and 
safety matters 
existing in the 
agreements with 
unions

LA9 /  Full 6.4

6.4.6

There is no labour union in our 
Company.

Annual average 
training hours 
per employee

LA10 / 
Partially

6.4

6.4.7

Employee Trainings 71

Employee 
training

LA11 /  Full 6.4

6.4.7

6.8.5

Talent Management Practices 66-71

Regular 
performance and 
development 
monitoring

LA12 /  Full 6.4

6.4.7

Performance Management at TEB 64-65

Inventory of 
employees’ age, 
gender and 
minority group

LA13 /  Full 6.3.7

6.3.10

6.4

6.4.3

Employee Data with Gender and Age 
Breakdown

89

Men-women 
wage rates 
according 
to employee 
category

LA14 / 
Partially

6.3.7

6.3.10

6.4

6.4.3

6.4.4

Ratio of Basic Salary of Female 
Employees to Male Employees

88

Return to work 
and retention 
rates after 
parental leave, 
by gender

LA15 /  Full 6.4

6.4.4

Mother – Baby Policy 74



106 - Türk Ekonomi Bankası
2012-2013 Corporate Social Responsibility Report

       
Performance GRI G3.1 ISO26000 Information  Reference Pages

Management 
Approach

Human Rights 
Performance 
/ Full

6.2

6.3

6.3.3

6.3.4

6.3.6

6.6.6

Human Rights Policy 88

Percentage and 
total number 
of significant 
investment 
agreements 
comprising 
human rights 
clauses and 
screened for 
human rights

HR1 /  
Partially

6.3

6.3.3

6.3.5

6.6.6

Environmental and Social Risk 
Management 

Human Rights Policy

43-44

 
88

Number of 
suppliers and 
contractors 
screened for 
human rights  

HR2 / Full 6.3

6.3.3

6.3.5

6.4.3

6.6.6

Supply Chain Management

Human Rights Policy

33-35

88

Total number of 
hours for human 
rights training 

HR3 / Partially 6.3

6.3.5

Security Staff Human Rights Training 89

Total number 
of incidents 
regarding 
discrimination 
and precautions 
taken

HR4 /  Full 6.3

6.3.6

6.3.7

6.3.10

6.4.3

Diversity 88

TEB did not report any incidents of 
discrimination during the reporting 
period.

Freedom of 
organization 
and collective 
bargaining

HR5 / Full 6.3

6.3.3

6.3.4

6.3.5

6.3.8

6.3.10

6.4.3

6.4.5

TEB respects all rights protected by the 
constitution of the Turkish Republic. 
There is no union at TEB.
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Child 
employment 
and precautions 
taken

HR6 /  Full 6.3

6.3.3

6.3.4

6.3.5

6.3.7

6.3.10

6.6.6

Supplier Selection

Principles of Employee Rights

Human Rights Policy

33-35

55-56

88

Operations 
having the risk 
of forced labour 
and precautions 
taken

HR7 /  Full 6.3

6.3.3

6.3.4

6.3.5

6.3.7

6.3.10

6.6.6

Supplier Selection

Principles of Employee Rights

Human Rights Policy

33-35

55-56

88

Rate of security 
personnel 
trained on the 
corporation’s 
policy and 
procedures 
regarding 
human rights 
factors

HR8 /  Full 6.3

6.3.5

6.4.3

6.6.6

Security Staff Human Rights Training 89

Total number of 
incidents which 
resulted in the 
violation of the 
rights of the 
native public 
and precautions 
taken

HR9 /  Full 6.3

6.3.6

6.3.7

6.3.8

6.6.7

TEB did not report any incidents 
of violations involving rights of 
indigenous people during the reporting 
period.

Number of 
grievances 
related to 
human rights 
filed, addressed 
and resolved 
through formal 
grievance 
mechanisms 

HR11 /  Full 6.3

6.3.6

No grievances related to human rights 
were reported by TEB through formal 
mechanisms during the reporting 
period.

Management 
Approach

Product 
Responsibility 
Performance 
/ Full

6.2

6.6

6.7

Product and Service Responsibility Policy 43

Health and 
safety in the life 
cycle of products 
and services

PR1 / Full 6.3.9

6.6.6

6.7

6.7.4

6.7.5

Customer Health and Safety 

Safe and Healthy Use of Products

Environmental and Social Risk 
Management

42-43

43

43-44
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Number of 
incidents in 
discordance with 
the regulations 
and voluntary 
rules regarding 
health and 
safety effects 
of products and 
services

PR2 /  Full 6.3.9

6.6.6

6.7

6.7.4

6.7.5

No incidents were reported for non-
compliance with laws and regulations 
concerning health and safety impacts of 
products and services of TEB during the 
reporting period.

Labelling PR3 /  Full 6.7

6.7.3

6.7.4

6.7.5

6.7.6

6.7.9

Informing the Customers Accurately 41-42

Total number 
of incidents 
displaying 
discordance 
with regulations 
and voluntary 
rules regarding 
labelling

PR4 /  Full 6.7

6.7.3

6.7.4

6.7.5

6.7.6

6.7.9

Informing the Customers Accurately 41-42

TEB complies with regulations and 
voluntary codes concerning its products 
and services. There were no incidents 
of non- compliance with regulations 
and voluntary codes regarding labeling.

Customer 
satisfaction

PR5 /  Full 6.7

6.7.4

6.7.5

6.7.6

6.7.8

6.7.9

Customer Satisfaction Management 
Policy

Customer Satisfaction 

Customer Suggestions and Complaints

39

 
39-40

40

Initiatives 
to enhance 
financial literacy 
by type of 
beneficiary

FS16/Full Community Engagement Policy

TEB Family Academy

83

85-87

Adherence 
to laws and 
regulations 
regarding 
marketing 
communication

PR6 / Full 6.7

6.7.3

6.7.6

6.7.9

TEB fully complies with laws 
and regulations about marketing 
communications.

Confirmed 
complaints 
regarding 
customer 
confidentiality

PR8 /  Full 6.7

6.7.7

Confidentiality of Customer Information 41-42

TEB fully complies with laws and 
regulations about customer information 
security and uses international 
standards and systems to protect 
customer information. There were no 
incidents recorded about confirmed 
complaints regarding customer 
confidentiality.
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Non-compliance 
with laws and 
regulations 
regarding 
supplying and 
usage of product 
and services

PR9 /  Full 6.7

6.7.6

There were no recorded resulted 
incidents of non-compliance with laws 
and regulations regarding supply and 
use of product and services. There 
may be some cases in sales and service 
industry, in which we operate. In such 
cases, the necessary actions are taken 
within the scope of legal regulations.

Management 
Approach

Social 
Performance 
/ Full

6.2

6.6

6.8

Community Engagement Policy 83

The influence of 
our activities on 
local public

SO1 / Full 6.3.9

6.8

6.8.3

6.8.9

Environmental and Social Risk 
Management

Community Engagement Policy

43-44

 
84-87

Access points in 
low-populated 
or economically 
disadvantaged 
areas by type

FS13/Partially TEB branches are also providing 
services in a few under developed and 
developing regions of Turkey.

Initiatives to 
improve access 
to financial 
services for 
disadvantaged 
people

FS14/Full Customer Health and Safety 42-43

Risk analysis 
regarding 
corruption

SO2 / Full 6.6

6.6.3

Committees

Fighting against Corruption and Risk 
Management

Branch Audits 

Operational Risk

16-17

18

 
18

19

Corporation’s 
policies against 
corruption and 
trainings on the 
subject

SO3 /  Full 6.6

6.6.3

Fighting against Corruption and Risk 
Management

18

Precautions 
taken against 
incidents of 
corruption 

SO4 /  Full 6.6

6.6.3

Committees

Fighting against Corruption and Risk 
Management

Branch Audits 

Operational Risk

16-17

18

 
18

19

Attitudes and 
supporting 
activities 
towards to 
public policies

SO5 / Full Collaborations within the Sector 

Community Engagement Policy

3

83

Financial 
and real 
contributions to 
political parties, 
politicians 
and related 
institutions

SO6 / Full 6.6

6.6.4

6.8.3

TEB does not provide any kind of 
financial or other kind contributions to 
political parties, politicians and related 
institutions.
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Number of legal 
cases regarding 
behaviour 
outside 
competition and 
monopolism

SO7 /  Full 6.6

6.6.5

6.6.7

There is no administrative penalty 
or judgment that is finalized against 
TEB resulting from non-competitive 
behavior and/or monopoly practices.

Number of 
fines due to 
discordance 
with laws and 
regulations

SO8 / Full 6.6

6.6.3

6.6.7

6.8.7

The investigation carried out to 
determine whether 12 banks operating 
in Turkey violate Article 4 of Protection 
of Competition Law No. 4054, in the 
fields of deposits, loans and credit card 
services was completed by Competition 
Authority on March 8, 2013. As a result 
of the investigation, administrative 
fine amounting to TL 10,699 was 
given against TEB by majority vote 
with legal remedy is open in Ankara 
Administrative Courts. After the 
announcement of reasoned decision 
on July 22, 2013, three fourths of the 
administrative fine was paid on August 
16, 2013 as TL 8,002 in line with the 
Misdemeanors Law No. 5326 Article 
17. Against the decision taken by 
Competition Authority on September 
19, 2013, which envisages the payment 
of administrative fine, action for 
annulment was opened in Ankara 
Administrative Court; case process 
continues through file No. 2014/74 E of 
Ankara 2nd Administrative Court which 
was authorized for this case.

Operations 
with signigifant 
potantial or 
actual negative 
impacts on local 
communities

SO9/ Full 6.3.9

6.5.3

6.5.6

6.8

Environmental and Social Risk 
Management

43-44

Activities of TEB has no negative 
impact on the local community. 
The effect of financed projects on 
local people is evaluated within the 
framework of EIA Reports. The studies 
on TEB Environmental and Social Risk 
Management Model are developed in a 
way that it also includes the effect of 
Local People.

Prevantion 
and mitigation 
measures 
implemented 
in operations 
with significant 
potantial or 
actual negative 
impacts on local 
communities  

SO10 / Full 6.3.9

6.5.3

6.5.6

6.8

Environmental and Social Risk 
Management

43-44

Activities of TEB has no negative impact 
on the local community.
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Türk Ekonomi Bankası A.Ş.
Türk Ekonomi Bankası Head Office:
TEB Kampüs C ve D Blok Saray Mah.
Sokullu Cad. No:7A - 7B
Ümraniye 34768 / İSTANBUL
T: +90 (216) 635 35 35
www.teb.com.tr

Corporate Responsibility Consultancy:
FCS Finansal İletişim Hizmetleri Ltd. Şti.
www.finansaliletisim.com
info@finansaliletisim.com
T: +90 (212) 283 41 46

Design:
Çağlar Yücealp
cyucealp@gmail.com

For feedback, comments and suggestions, 
Kindly contact:

Zeynep Demirkol  
TEB Brand and Communication Director
E-posta: zeynep.demirkol@teb.com.tr
T: +90 (216) 635 35 35
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